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1.0  Introduction 

This document is submitted in support of a Heritage Activity and Interpretation Plan for the West 

Boathouse as part of a Stage 2 application to the Heritage Lottery Fund.  The report was commissioned 

by Glasgow Building Preservation Trust and supported by Heritage Lottery Fund Scotland and the Spirit 

of Calton fund, administered by Foundation Scotland. 

The West Boathouse is a highly unusual building, purpose-built to facilitate an equally fascinating sport.  

We believe this project contains huge potential to get local people excited about and engaged with 

rowing and the river, and proud of the sport's long history and its association with the Clyde.  

Today, Glasgow’s Clyde-based rowing club members are amongst the few with direct access to the river.  

Their perspective – the view from the water – was once part of daily life for many Glaswegians.  Old 

photographs of rowing boats for hire, ferry tokens and the dive boards rotting at the southern tip of 

Fleshers Haugh attest to the range of interaction people once had with the Clyde.  Community 

engagement with local groups has revealed perceptions that accessing the river is for 'posh rowers' only, 

and that generations have been taught to stay away from the river because it is seen as unsafe, unclean 

and a territorial boundary between communities.  Despite this, many Glaswegians are proud of their 

river and expressed a strong desire to reconnect with the Clyde. 

The activity plan is designed to engage a wide range of audiences with the heritage of the West 

Boathouse and surrounding area, working closely with club members, volunteers, partner organisations 

and friends.  The programme is consciously outward-facing and designed to build and develop audiences 

over the two years of the delivery phase, in particular within and between communities along the rowing 

reach from Glasgow Green, Calton, Bridgeton and Dalmarnock, to Polmadie, Oatlands and the Gorbals.  

The overall approach also seeks to complement and add value to existing initiatives within these 

communities. 

Proposed activities include: 

• Caring for Collections, designed to engage the rowing community in the curation and 

interpretation of their rowing related objects and archives 

• Boatbuilding and craft skills, engaging local groups with different abilities to develop new 

skills in the creation of 2 ‘flattie’ boats to allow greater access to the river for more people 

• Film-making and storytelling projects capturing all aspects of life along the river, past and 

present  
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• Creative activities and events including a large-scale, collaborative public event designed to 

re-animate the river and engage with multiple audiences and communities along the banks of 

the Clyde 

• Innovative digital heritage, including an experimental immersive video experience using 

‘blended reality’ 

• A collaborative large-scale ‘Dialectogram’ artwork capturing key project themes, through 

stories, images and maps 

• A series of public walks, talks and trails along the banks (and water) along the rowing reach 

• Citizen science projects monitoring wildlife and ecology 

• External interpretation and creative reuse/recycling of elements of the buildings fabric   

1.1 What is an activity plan? 

An activity plan is a required part of the HLF Stage 2 application which sets out all the things we plan to 

do to engage with audiences.  The activity plan outlines how the project has evolved and the evidence 

base which has informed and underpins the design of the activities – describing the development 

process, consultation and heritage context of the project.  It sets out our key aims and objectives, 

explains how they will be delivered and details how we will measure the success of the programme of 

activities and their intended outcomes.  The activity plan provides a practical framework for staff and 

partners delivering the project to retain their focus on longer term goals.  

1.2 Core Messages 

The project needs to clearly articulate its ethos and goals to a wider audience.  Through conversations 

and consultation with stakeholders and communities throughout the development phase, we have 

distilled the essence of the project into two simple, accessible messages.  These messages lie at the heart 

of the activity and interpretation plan and are woven through all work packages, themes and individual 

project elements, regardless of their scale or the nature of audience interaction.  

Core messages express a set of long-term aspirations and legacy outcomes for surrounding 

communities, such as effecting changes in attitudes and behaviours, reducing environmental impacts, 

expanding and diversifying audiences and contributing to the local community.  

Messages: 

• The West Boathouse is for everyone.  Consultation and engagement with local communities 

has revealed a perception that the boathouse is an exclusive space, and that rowing is a sport 

exclusively reserved for the privileged, white middle classes.  Changing these perceptions will 

be the most challenging and also potentially rewarding aspect of the project.  To achieve our 
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key goals (outlined below), the boathouse needs to reach out to surrounding communities and 

work in partnership and collaboration to support their needs.  

• The river is alive!  The Clyde is a river in the process of recovering from the effects of heavy 

industry, but it is still largely perceived as dirty, dangerous and devoid of life.  Re-engaging 

local communities with the river and increasing access to the water and riverbanks is 

fundamental to achieving long-term legacy outcomes, such as reducing environmental 

impacts and changing behaviour and attitudes.  The river is alive! integrates natural and 

cultural heritage.  It seeks to raise awareness of ecological issues but also highlight the range 

of historic and contemporary human interactions with the river, including sport and play. 

1.3 Goals 

The project's key aspirations and outcomes are summarised below. 

Outcomes for heritage: 

• Foster a greater appreciation for and knowledge of the history of their building and sport 

amongst club members. 

• Provide an exemplar for the curation, dissemination and interpretation of sporting heritage 

which will inspire other clubs to engage with their own heritage as a creative resource. 

• Place Glaswegian and Scottish sporting and recreational rowing traditions in their wider 

context. 

• Engage a worldwide audience with rowing and the River Clyde through imaginative and 

innovative online content. 

Outcomes for people: 

• Actively engage with the communities and organisations along the full extent of the rowing 

reach, not just those in the vicinity of the boathouse. 

• Create connections within and between diverse communities of interest. 

• Increase usage of the building by non-rowing groups, especially those communities defined as 

under-represented in the clubs' Equalities, Diversity and Inclusion Plan. 

• Bring the two clubs closer together through shared activities, events and training 

opportunities. 

• Raise awareness of rowing as a recreational activity and encourage active participation in it. 

Outcomes for communities: 

• Raise awareness of West Boathouse as a resource for local communities. 

• Re-animate the river and its banks with activity and events aimed at wider audiences. 
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• Foster greater awareness of the river and its conservation needs, and encourage all river 

users to actively advocate for its continued improvement and its importance as a resource for 

all. 

1.4 Definitions and Terminology 

Stakeholders 

Stakeholders are defined as individuals or groups with a vested interest in the project.  As part of the 

consultation process we have defined a series of key interest groups, as described below. 

Project Partners 

Project partners are defined as Clydesdale and Clyde Amateur Rowing Clubs, along with service 

providers working in partnership with the project and directly engaged in key elements.  These service 

providers may be either acting as delivery partners or providing client groups - for example, GalGael 

Trust, Glasgow Disability Alliance, PEEK (Possibilities for Each and Every Kid), The Conservation 

Volunteers. etc.  Other project partners may emerge over the course of the project. 

Community 

Within the scope of the project, communities are generally defined as follows. 

Geographically defined communities: 

• Local communities – people living and working within the immediate vicinity of the West 

Boathouse, for example Calton, Gorbals and Saltmarket.  

• Communities of the river – people living and working in areas surrounding the West 

Boathouse clubs' rowing reach, the 6-km stretch of the River Clyde from the Glasgow Tidal 

Weir to the Cuningar Loop, for example Dalmarnock and Polmadie 

Communities of interest: 

• These groups are generally defined as those with a common interest in aspects of the project 

(for example, rowers, architectural enthusiasts and boat-builders) or those who fall within its 

geographic range (for example, anglers, wildlife enthusiasts and groups who regularly use the 

amenities on Glasgow Green).  A detailed breakdown of individual audience segments is 

provided in section 3.0.   

Critical Friends 

Critical friends are a group of individuals representing organisations and project partners who have 

agreed to provide specialist advice on specific elements of the plan, as well as feedback on the overall 

direction of the project.  These include curatorial and archive staff from Glasgow Museums, Glasgow 
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Archives and Henley River and Rowing Museum, and staff from Glasgow Disability Alliance and Clyde 

River Foundation.  This support is provided in kind. 

Volunteers 

This broad group is defined below according to different levels of engagement and commitment to 

provide a more nuanced overview of volunteering opportunities.  See also the Volunteers Plan. 

 

Role Definition 

Participant 
(informal) 

An informal participant is defined as someone who is engages with an activity or event on an 
occasional or unplanned basis e.g. turning up for a taster session or workshop.  

Participant 
(formal) 

A formal participant is defined as someone who engages with an event or activity on a more formal 
basis e.g. booking on to a specific training activity or short series of activities. 

Volunteer A volunteer is defined as someone who spends time doing something unpaid that contributes to a 
project or programme of activity and which aims to benefit the environment or individuals or 
groups other than (or in addition to) close relatives. Volunteers must be supported by the Heritage 
Engagement Officer and adhere to appropriate documented protocols.  

Placement 
holder 

A placement holder is defined as someone who is volunteering as a means to develop their skills in 
a particular profession. This is usually a longer-term arrangement (e.g. 1 year) designed to develop 
industry experience and training.  

Intern An intern is defined as someone who is volunteering as a means to develop their skills in a 
particular profession. An internship is usually a short-term arrangement (e.g. under 3 months). 

Third Party 

Participants 

A third party participant is defined as someone engaged in an activity or event as part of an 
external client group, where the service provider coordinates and supports individual participants. 
The activities would be delivered in accordance with West Boathouse project protocols. 

 

2.0 General background and context 

2.1 The Building 

The West Boathouse was built in 1905 by Glasgow Corporation Office of Public Works. This category B-

listed building is the oldest and by far the finest of three surviving boathouses on the banks of the river, 

upstream from the Clyde Tidal Weir.  The siting of the building was designed to take maximum 

advantage of the full rowing reach of calm, non-tidal water east of the weir, which stretches about 6 km 

upstream to the Cuningar Loop. 

Its heritage value and significance are high, due to several factors: 

• It is the only listed rowing club in Scotland and one of the largest in the UK. 

• Its unique timber frame makes it highly unusual in a Scottish context and technologically 

innovative for its time. 
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• It has remained largely unaltered since it was built. 

• It has been continuously used as a boathouse since 1905. 

• Its rarity as a surviving Edwardian-era sporting building. 

• It has always been shared by the same clubs it was originally designed to serve. 

• It is a long-standing venue for other local and regional rowing club members, who have visited 

the boathouse for regattas, races and social events over successive generations. 

• Its status as a well-known and well-loved landmark on Glasgow Green that sits comfortably 

within its surroundings. 

The building currently faces serious challenges.  The below-ground timber structure is deteriorating 

rapidly and the exterior cladding is in danger of collapse.  Interior facilities are outdated and in poor 

condition.  The building's accessibility is also very poor:  the front doors are too narrow to allow 

wheelchair access, there are no accessible changing facilities, flooring is uneven, corridors are narrow 

and the building has no lift to the first floor, making it inaccessible to those who cannot climb stairs. 

 Both clubs are committed to maintaining and repairing the building, but there are limitations to what 

they can do without external support and resources.  There are clear, pragmatic reasons for the clubs to 

invest in the future of the building, in that there are simply no alternative venues available and the 

current condition of the building and facilities may deter potential new members.  However, there is also 

a clear emotional tie to the building.  It is ‘home’ for both clubs, and a sense of deep-rooted attachment 

and belonging to the building and surrounding area comes across strongly from club members and 

others in the rowing community with an association to the building (see responses to club members 

survey Q7, Appendix B).  The boathouse forms a critical component of each club's identity, and the 

members are justifiably proud of it. 

2.2 Surrounding Communities 

The West Boathouse lies on the western edge of Glasgow Green, in the city centre of Glasgow.  

Surrounding communities are defined as those lying within 1 km of the West Boathouse and river, from 

the Glasgow Tidal Weir to the Cuningar Loop.  

According to Scottish Neighbourhood Statistics, the residential population of the catchment area in 

2016 was 51,379.  The map below shows the areas falling largely or wholly within the 1km buffer zone, 

colour coded by population density. 
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Data zones showing resident populations surrounding the West Boathouse and lying within 1 km of the rowing reach.  Dark blue represents 

the most densely populated areas, including Calton, Bridgeton, Dalmarnock, Farme Cross, Toryglen and Oatlands and Gorbals and 

Hutchesontown. 

 

Of the 67 data zones falling within the catchment area, 30 are defined by the Scottish Index of Multiple 

Deprivation (SIMD) as amongst the 5% most deprived areas in Scotland.  A further 22 areas fall within 

the most 10% or 20% most deprived areas. 
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SIMD data zones – most deprived 20% are shown in red. 

 

While certainly residents of many of the communities surrounding the boathouse face enormous 

challenges, the SIMD statistics are a relative measure of deprivation in data zone areas; they do not 

represent the lived experience of local people.  Missing from these raw statistics is the enthusiasm and 

energy of the many organisations and individuals that live and work in these areas to provide 

opportunities and support for their communities.  

Recent Developments 

The creative industry and third sector organisations have historically been concentrated in the Trongate 

and Bridgegate areas of the city, immediately west of the West Boathouse.  Over the past five years, a 

number have moved east into the Calton, which now hosts Barras Art and Design, the Pipe Factory and 

many other creative organisations.  

The 2014 Commonwealth Games also left a major legacy in sporting amenities, new housing and 

infrastructure in the east of the city, including the Sir Chris Hoy Velodrome, The Legacy Hub community 

centre, the Clyde Smart Bridge at Dalmarnock, a new community of 300 private homes, 400 homes for 

social rent and a care home for the elderly in the former Athletes Village. 
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South of the West Boathouse, a major urban regeneration programme is underway in the area around 

Laurieston.  New Gorbals Housing Association, Glasgow City Council and Urban Union are partners in 

an ambitious £204 million project to create a new residential community, and have already constructed 

over 200 high-quality affordable homes, with further initiatives in train.  New housing developments are 

also underway in Richmond Gate in Oatlands (1400 homes, due to be completed in 2022) and on the site 

of the former Dalmarnock Power Station.  

The City of Glasgow College (created from the merger of Central College, Glasgow Metropolitan 

College and Glasgow College of Nautical Studies in 2010) opened its new Riverside Campus in August 

2015, opposite the West Boathouse on the southern bank of the river.  The new campus forms part of a 

£228 million investment in the City of Glasgow College estate and will attract 10,000 students per year. 

In addition, Clyde Waterfront Regeneration Partnership has made significant improvements to 

infrastructure along the riverside with the creation of cycle lanes, signage and pedestrian crossings.  

This, combined with increasing awareness of the riverfront as a destination and key pedestrian route 

linking the city centre and Glasgow Green, is gradually encouraging people back to the river. 

2.3 The Clubs 

The West Boathouse has been shared by Clyde Amateur Rowing Club (Clyde ARC) and Clydesdale 

Amateur Rowing Club (Clydesdale ARC) since its construction, although both clubs pre-date their 

accommodation by half a century.  Clydesdale ARC was founded in 1857 and is currently the larger of 

the two clubs.  Clyde ARC was officially founded in 1865, but is likely to have existed as an informal 

group prior to this date.  Both clubs were formed as ‘amateur’ clubs as opposed to ‘professional’ – a 

rigidly enforced distinction which featured in many sports at the time and allowed the middle classes to 

exclude working men and those from the  trades from their clubs.  Fortunately, this distinction no longer 

exists.  Both clubs are proud of their heritage, with dedicated pages on their websites covering 

extensive, well-researched club histories, reminiscences, old photos and tales of venerable alumni. 

The history of women’s rowing in both clubs, and more generally within the rowing community, is 

currently under-researched and needs to be explored and greatly expanded.  Personal stories can be a 

very effective way of encouraging people to consider participating in the sport or as a recreational 

activity, as well as rebalancing a narrative which is heavily weighted towards men’s rowing.  Some of this 

work is already underway as part of the story gathering program (see below). 

Equality, Diversity and Inclusion (EDI) 

In July 2017, both clubs undertook EDI planning sessions with Glasgow Women’s Library.  This revealed 

that current membership demographics are not representative of the communities around Glasgow 

Green and the river corridor.  A survey of membership showed that 34% of responding club members 

live in data zones that fall within the Scottish Index of Multiple Deprivation (SIMD) 10th and 9th 
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percentiles (the least deprived areas in Scotland), and only 9% live in the 1st percentile (most deprived 

areas in Scotland).  In terms of ethnicity and inclusion, 93% of respondents identified as ‘white’ and only 

7% of respondents stated they had an impairment, health condition or learning difference.  

The clubs are currently developing their EDI action plan and are realigning their club values and mission 

statement to reflect a more inclusive outlook, with less emphasis on sporting excellence a more focus on 

participation and openness.   

New Boathouse Values (2017)  

• Fun and diverse 

• Supportive and respectful 

• Open and welcoming 

• Person centred openness 

• Solidarity 

• Fulfilment and empowerment 

Current Engagement 

Clydesdale ARC have an established schools and youth rowing programme and are the more proactive 

of the two clubs in terms of reaching out to new audiences.  This has been greatly enhanced through the 

work of Miki Lee Dale, British Rowing’s Henley Stewards’ Charitable Trust coach, who is on placement at 

West Boathouse and was recently named Sport Scotland’s Young Person’s Coach of the Year 2017. Over 

the past year, Miki has worked with a number of local organisations and youth groups, including PEEK 

(Possibilities for Each and Every Kid), LGBT Youth Scotland, NHS Health Improvement Team (on an 

Addiction Recover Rowing Programme), The Rowing Youth Collective, Scottish Disability Sport and 

LEAP Sports.  

Although most of the clubs' calendar events are focussed on competitive racing, both clubs actively 

participate in Doors Open Day, providing guided tours and interpretation for visitors.  The building 

attracted 371 visitors to Doors Open Day 2015 and 594 to the event in 2016.  In 2017, both clubs 

opened their doors to visitors, providing guided tours, a pop-up exhibition, screenings of archival 

footage of the river and rowing; they offered taster sessions on the water and a range of children's 

activities.  Over 500 people visited the building over the Doors Open Day weekend.  Club volunteers 

also participated in Clydebuilt Festival in September, offering sessions on ergos, badge making for kids 

and a pop-up exhibition. 
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Making West Boathouse badges at Doors Open Day. 

Story gathering 

Initial gathering of stories from club members is currently underway and several reminiscence/memory 

gathering sessions have been held with veteran club members.  A memory mapping workshop was held 

on the 18 March 2017, coinciding with Clydesdale ARC’s 4’s and 8’s Head of the River Race.  This 

allowed rowers of all ages, from both clubs as well as other clubs, to contribute their stories of the 

boathouse and rowing on the river.  They mapped key navigation points and points of interest along the 

route, noting how the river has changed over the past 50 or so years, and shared memories and 

anecdotes. 



16 West Boathouse Activity & Interpretation Plan 

 

  

Club members adding their stories. ‘Had a sofa dropped on me here’. 

Current online presence 

Both clubs maintain and regularly update dedicated websites and social media channels.  They use them 

to promote events and activities, attract new members and cross-promote events with other members 

of the rowing community.  The most popular posts often feature old photos, video clips and memories. 

2.4 Rowing and Sporting Heritage 

Rowing was once a sport that attracted tens of thousands of spectators in Glasgow, and the two clubs 

based at the West Boathouse can both draw on an illustrious history dating back to the mid 1800s.   

The earliest known purpose-built boathouse in this area was constructed in the Gorbals in the 1850s for 

the Phoenix Rowing Club, on the site of the current Glasgow Rowing Club boathouse.  Glasgow Green 

has a long-standing association with competitive and recreational sporting activity, including the first 

golf course in Glasgow (founded in 1787) and an outdoor gym south of the People’s Palace, gifted to the 

people of Glasgow by a locally born merchant in 1860, which the Friends of Glasgow Green are 

currently raising funds to reinstate.  Rangers Football Club was founded by members of the rowing 

clubs, who formalised their traditional post-row kickabout in 1872.  Today, the Green and surrounding 

area play host to a wide range of sports for all ages and abilities, from fun runners to military fitness 

groups, cyclists and walking groups.  Organisations with an explicit sporting or recreational remit 

include cycle charity Freewheel North, Glasgow Green Football Centre, Glasgow National Hockey 

Centre, the Commonwealth Arena, Sir Chris Hoy Velodrome and Legacy Hub in Dalmarnock.  

More generally, sporting heritage is an area identified by the HLF as currently under represented.  The 

Sports Heritage Network Mapping Survey, produced in 2006, highlighted the importance of continuing 

to raise awareness amongst curators and archivists of their sporting collections and promoting wider 

audience development.  Although the report’s assertion that many private clubs and associations lack 

awareness of their own sporting heritage does  not apply here, the West Boathouse project may well 
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provide inspiration and a template for  good practice for other sports clubs in the city who wish to 

explore their roots and engage wider audiences. 

Perceptions of rowing as an elitist or at least a middle-class dominated sport continue to prevail.  This is 

largely upheld by current club demographics and initial findings conducted as part of the Equality, 

Diversity and Inclusion Plan.  However, both clubs recognise the need engage more widely with under-

represented groups within the wider community.  

2.5 Landscape and Environment 

The River and Riparian Context 

The West Boathouse is intimately linked to the slow moving, meandering River Clyde, positioned on the 

river bank about 50 metres upstream from the Clyde Tidal Weir at the south-west corner of Glasgow 

Green.  The river was heavily modified from the late 1700s onwards through successive programmes of 

deepening and narrowing to allow shipping to penetrate the upper reaches and the Broomielaw quays.  

Historic maps show it dotted with sandbanks and islands, including ‘Point Isle’, a narrow sandbank east 

of Glasgow Bridge (now Victoria Bridge) where the boathouse now stands.  

River management was a  major issue for Glasgow’s city planners.  In addition to maintaining a navigable 

channel into the city, they also had to contend with periodic floods (with several catastrophic flooding 

events throughout the 1700s) and erosion of the banks.  Much of their energy was directed towards 

improvements further downstream, but the area around the Bridgegate and Glasgow Green historically 

marked a division between the tidal, navigable stretches of the river and the more rural, unimproved 

upper reaches.  The shallowness of the river at this point is attested in the two fording points on either 

side of the The Glasgow Bridge – the only means of crossing the Clyde until the construction of Jamaica 

Street Bridge in 1772. The division was formalised in 1852 with the construction of a weir and lock to 

control the rate and flow of water, the predecessor of the B-listed Clyde Tidal Weir built in 1902. This 

formed a calm, level and traffic-free environment for rowing along the upstream reach. 

Over the course of the 19th century, the essentially rural nature of the landscape above the weir was 

transformed by industry, including Shawfield Chemical Works, linen and cotton mills, bleach works and 

dye works, and major public utilities such as the Glasgow Sewage Works (now Dalmarnock Water 

Treatment Works) and filtering ponds at the Cuningar Loop.  

The river became heavily polluted during this period, yet rowing continued and flourished.  A set of 

diving boards at Fleshers Haugh shown on the OS First Edition map of 1857 suggests that some were 

even willing to get in the water!  Despite the impact of industry on water quality, large sections of the 

bank were left undeveloped or largely unaltered as part of public spaces such as Glasgow Green and 

Richmond Park (created in 1899), and the public right of way along the northern bank.  
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Ecology 

Riparian zones are well known for their biodiversity and, as water quality has gradually improved with 

the demise of local chemical industries, salmon have returned to the river and club members report 

sightings of seals, kingfishers, deer and other wildlife when out rowing (including a porpoise!).  The 

picture is not all positive, however.  New challenges to ecosystems have emerged, including invasive 

flora and fauna such as Giant Hogweed, Japanese Knotweed and Chinese Mitten Crabs, as well as 

pollution from surface run off and the sewage works, sanitary waste and littering.  Current river users 

are limited to the boat clubs, local anglers, occasional kayakers and the Glasgow Humane Society. 

 

Ecologically speaking, the West Boathouse stands at a strategic point on the River Clyde – every drop of 

rain that falls within the Clyde catchment area must pass through the Glasgow Tidal Weir – and near the 

head of tide.  It supports a diverse range of vertebrate and invertebrate life, includes key indicator species 

such as the iconic Atlantic salmon, the critically endangered European eel and riverflies that tell us about 

the health of our river  The boathouse will be a fantastic resource for the Clyde River Foundation, 

providing us with a base in the heart of the city, access to new audiences and the opportunity to develop 

strategic partnerships.” 

William Yeomans (Clyde River Foundation) 

 

The Green 

Glasgow Green is Glasgow’s oldest park - an historic, Green Flag Award-winning public space which has 

supported a diverse range of activities over the years, from sporting and recreational pursuits to fairs 

and political protests.   As well as hosting large-scale public events, it is widely and well used by the 

communities that live and work around it.  Several local landmarks and public buildings share the Green, 

including the People’s Palace, Glasgow Humane Society, the East Boathouse and Templeton on the 

Green.  As the premier city centre public space, Glasgow Green is relatively well maintained by Glasgow 

City Council Land and Environmental Services (LES); however, like all of Glasgow's parks it has been 

significantly  impacted by the reduction in park staff and resources over the past decade.  This has 

implications for the boathouse in terms of the management of potentially harmful flora such as Giant 

Hogweed and overhanging branches, as well as the safety and security of club members travelling 

through the park.  

Viewpoints and visibility:  

The West Boathouse is fortunate in its location, close to a large, semi-circular, cantilevered viewpoint 

which projects over the water midway between the West and East Boathouse.  Rowing can also be 

viewed from any of the other seven bridges along the rowing reach.  Of particular note are the 
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pedestrian bridges:  the elegant, category A-listed St Andrews Suspension Bridge (completed in1855), 

which links Glasgow Green with the Gorbals, and two new bridges – the Smart Bridge at Polmadie and 

the new Cuningar Loop bridge – connecting the Commonwealth Games Athletes Village with Forestry 

Commission Scotland’s new Cuningar Loop Park, both of which provide dramatic, elevated vistas along 

the river. 

The Clyde Walkway, which runs along the north bank of the Clyde, forms part of National Cycle Network 

(Route 75) and is well used and well maintained.  On the south side of the river, the Clyde Promenade 

walkway improvements scheme, completed in 2006, features several projecting viewpoints along the 

bank, but views are often obscured by heavy vegetation growth.  Unfortunately, sections of the 

promenade were severely damaged in August 2017 when the tidal weir jammed, causing subsidence on 

the southern bank of the river (http://www.bbc.co.uk/news/uk-scotland-glasgow-west-41093744).  The 

public walkways and footpaths along the southern bank of the river are not fully contiguous and the trip 

requires a short double back across the river. 

Overall,  public paths  on both sides of the river are relatively well maintained and visibility to the river is 

generally good, even during the summer months when vegetation cover is high.   

  

Looking west, downstream towards the boathouse, from St 

Andrew’s Suspension Bridge. 

Spectators on the suspension bridge during Clydesdale’s 4’s and 8’s 

Head of the River Race. 

http://www.bbc.co.uk/news/uk-scotland-glasgow-west-41093744).
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The new Smartbridge, linking Dalmarnock with Shawfield 

/Oatlands andRichmond Park. 

Clear views east from the Smartbridge 

When glimpsed from the Albert Bridge or viewed from the opposite side of the river in the Gorbals, the 

full impact of the boathouse's riverside façade is apparent.  The rear elevation, which looks over Glasgow 

Green, is much more austere with a rather monolithic and unwelcoming aspect.  When the clubs are 

closed, there is little to indicate the function of the building to passers-by.  This was recognised by club 

members as an issue and addressed in 2015, when information panels were inserted into the porthole 

windows on the ground floor. These have proved effective in raising awareness and visibility of the 

building and its activity and the history and heritage of the clubs. 

 
 

Unveiling the porthole windows in December 2015.  
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Surrounding neighbourhoods, parks and green space, and key pathways along the rowing reach. 

 

3.0 Audience Analysis 

Audience analysis is fundamental to developing and delivering a successful project.  Through 

consultation and conversations with club members, key stakeholders, visitors and participants along 

with feedback from online surveys, we have built up a comprehensive picture of current audiences 

(outlined below).  Understanding our audiences has helped us identify key groups not currently engaging 

with the West Boathouse and shaped our plans to attract and engage with new and wider audiences.  

This process has helped us identify needs, motivations, behaviours and barriers to participation.  It has 

enabled us to build a plan which responds to target audiences and offers exciting and engaging 

opportunities. 

3.1 Current Audience 

The current audience for the West Boathouse is largely limited to boathouse club members and visitors 

– either friends and family or visiting members of other boat clubs. Current engagement channels and 

audiences include: 
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• Schools and Youth Groups 

• Corporate Events (Clydesdale ARC) 

• Rowing community social events (Clydesdale and Clyde ARC) 

• Other sporting groups:  Freewheel North, running clubs, fitness groups  

• Visitors  to local attractions and museums:  Glasgow Green, Peoples Palace, Cuningar Loop 

Park 

• Visitors to events:  Doors Open Day and club regattas 

• Communities of interest:  those with a specific interest in the history of Glasgow Green or 

rowing and sporting heritage, architectural enthusiasts, boatbuilders and other traditional 

crafts people  

• Audiences engaged online via websites and social media (Clydesdale and Clyde ARC) 

• Visitors to West Boathouse dedicated Facebook page  

• Viewers of heritage windows on the ground floor of the boathouse 

General awareness of the West Boathouse and rowing appears to be quite low.  Anecdotal evidence 

from club members suggests that a large proportion of Glaswegians are unaware that rowing takes 

place on the Clyde, let alone that there are five clubs and three boathouse buildings.  

3.2 Potential Audience Segments 

A broad outline of potential audience segments is suggested below.  

Communities of Rowing:  Amateur and private clubs, schools and university clubs, coastal rowing clubs 

along the Clyde, 'remote rowers’ based outwith Glasgow/Scotland, and rowers visiting from other clubs. 

Communities of Water:  As above but also including anglers, canoeists, kayakers and those with an 

interest in natural heritage.  Communities who use the water for sport, recreation or scientific research, 

and people who enjoy being by or on the water.  

Communities of Sport/Active Lifestyles:  Some cross-over with the above but also including park and 

national cycle route users such as runners and cyclists.  Communities based in nearby sporting facilities 

such as Glasgow Green Football Centre and National Hockey Centre. 

Park Users:  Those who visit Glasgow Green, Richmond Park and Cuningar Loop Park – dog walkers, 

family groups, picnickers, runners, cyclists, people attending large-scale events such as the World Pipe 

Band Championships, and tourists and locals visiting nearby attractions such as the People’s Palace. 

Residential Communities:  People living in Calton, Bridgeton, Dalmarnock, Athletes Village (700 new 

homes built for the 2014 Commonwealth Games in Dalmarnock) and the Gorbals.  
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Local Schools:  Students at primary and secondary schools within c. 1 km of the rowing reach of the 

West Boathouse clubs (see table below).  St Francis and Blackfriars primary schools are the closest to 

the boathouse at just over a kilometre away across the river in the Gorbals.  Secondary school-age 

children are best served within the current engagement programme, but there are clear opportunities to 

develop networks and friendships with local schools across a wider age range.  

School Roll (as of 2015 
figures) 

Distance to 
boathouse (walking) 

Distance from 
river (walking) 

Neighbourhood 

Blackfriars Primary School 215 c. 1 km (walkable) 350 m Gorbals 

Quarry Brae Primary School 256 c. 1.1 km (walkable) 650 m Gorbals 

Hampden Primary School 49 c. 1.5km (walkable) 250 m Gorbals 

Sacred Heart Primary School 253 c. 1.5km (walkable) 650 m Bridgeton 

Dalmarnock Primary School 289 c. 1.8km (not 
walkable) 

1 km Dalmarnock 

St Michael's Primary School 202 Over 3 km (not 
walkable) 

1 km Parkhead 

Quarry Brae Primary School 256 

 

Over 3 km (not 
walkable) 

1.2 km Parkhead 

St Brigid's Primary School 215 Over 3 km (not 
walkable) 

Over 3 km (not 
walkable) 

Toryglen 

Toryglen Primary School and 
Autism Unit 

105 Over 3 km (not 
walkable) 

Over 3 km (not 
walkable) 

Toryglen 

St Mungo’s Academy 811 Over 2 km (not 
walkable) 

1.5 km Bridgeton 

Hollybrook Academy (additional 
learning needs students) 

132 Over 4 km (not 
walkable) 

Over 3 km (not 
walkable) 

Govanhill 

 

Local Colleges:  Over 10,000 students are based at City of Glasgow’s Riverside campus, five minutes' 

walk from the West Boathouse.  The college is renowned for its diverse student body, largely drawn 

from the local area, and it offers a range of courses with high potential to align with key project 

elements, from events management to traditional boatbuilding (a new course being developed in 2018). 
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Local organisations and schools within a kilometre of the rowing reach. 

 

3.3 Consultation with Stakeholders and Communities 

Development phase consultation 

In addition to the community engagement workshops and other events outlined above (section 2.3), two 

online surveys were circulated using SurveyMonkey.  Their purpose was to inform the design process 

and illuminate the needs of audience groups, but also to provide baseline data on current visitors and 

audiences that can be used to chart and review audience development over the course of the project.  

They were particularly helpful in identifying barriers to participation.  Key findings are outlined below 

and integrated throughout the report.   

Survey 1 was specifically tailored to rowers – both current and former club members from all Scottish 

rowing clubs.  Survey 2 targeted a wider audience and was disseminated via social media by local 

organisations such as Calton Community Council and Glasgow Disability Alliance, and by e-mail 

invitations to people who had joined mailing lists at events such as Clydebuilt Festival and Doors Open 
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Day.  Individuals and organisations were urged to circulate the survey link further via their own 

networks.  

• Survey 1 was released in March 2017 in both digital and hardcopy format and received 92 

responses.  This survey targeted rowers from all clubs.  It was designed to gauge their 

awareness of the building's history and sporting heritage, their interests and their views on 

the West Boathouse and surrounding area.  It was also designed to provide insights into 

rowers' own perceptions of their sport and what they understood to be barriers to 

participation. (Appendix B provides summary responses).  

• Survey 2 , was released online in August 2017 in both digital and hardcopy format and 

received 88 responses.  It gathered basic demographic information (age, postcode, gender) 

and used branch logic, tailoring questions depending on whether the respondent ‘knew’ the 

West Boathouse or not and whether they had visited in order to assess levels of awareness of 

the building.  Other questions related to perceptions of rowing and rowers, the area 

surrounding the boathouse, aspects of the heritage and perceptions of the river.  (Appendix C 

provides summary responses). 

The surveys featured several cross-over questions designed to allow for comparison of perceptions, 

interests and attitudes between rowing and non-rowing groups.  These assessed issues such as: 

• Perceptions of rowing and rowers both inside and outside the rowing community 

• Perceptions of the West Boathouse building and its purpose 

• Perceptions of who benefits from the boathouse 

• Perceptions of the heritage of the sport and the building 

• Perceived barriers to engaging with the sport and its heritage 

• Aspects of the heritage of interest to respondents 

Summary findings, Survey 1: 

Despite a gender balance across club membership, there were significantly more male respondents than 

female (68%), and a higher than average number were from the 60-79 age range (30%).  Most live in the 

Glasgow or wider West of Scotland area.  Fifty-six per cent of respondents were not aware of the West 

Boathouse before joining their club.  Seventy-one respondents were associated with Clydesdale ARC, 

12 were from Clyde Arc and the remaining 16 belonged to various clubs around Scotland including 

Aberdeen, Stirling, Edinburgh and Tay rowing clubs.  Over 60% of respondents began rowing between 

the ages of 10 and 18 years old.  Most were engaged in social activity at their clubs and highly valued the 

support and friendship that this brought.  
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Most respondents had joined following an introduction from friends or family, and a significant number 

had begun rowing through their school – a reflection of the popularity of rowing in the 1960s and 1970s, 

when most Glasgow schools had a connection with the rowing clubs and the sport formed a regular part 

of school activities.  A handful had inquired and joined the club following Doors Open Day visits and 

corporate regatta events.  ‘Being on the water’ or ‘being out on the river’ featured prominently in 

responses to ‘What do you most enjoy about rowing?’ 

Travel 

Around 50% of journeys to the boathouse were made ‘all or mostly by car’; the remainder used public 

transport or were on foot. 

Perceptions of the West Boathouse 

The balconies and distinctive Diocletian windows featured prominently in responses to ‘What aspects 

or features of the building do you find most visually appealing, and why?’, as well as the building's 

position by the water and facing the river.  The age and heritage of the building were seen as positively 

contributing to its overall atmosphere. 

The view from a boat on the river, looking up at the balconies. The balconies connect the interior of the 

boathouse to what's happening on the water. 

(Respondent #86, Survey 1) 

The architecture, age, style, and location. It's a unique building with a specific use, but also a building 

that blends in and feels right with the surrounding area and the river.  

(Respondent #27, Survey 1) 

 

Heritage Interests 

Unsurprisingly, ‘Histories of the clubs’ and ‘Boatbuilding and rowing technology’ were the most 

enthusiastically supported options in answer to ‘How interested are you in these topics?’  Overall, 

interest levels were spread fairly evenly across all options. The graph below shows a weighted average 

of the responses.  
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Barriers to Participation 

In answer to the question 'What do you think are the key barriers to getting into the sport? club members 

identified ‘elitism’ as the principal barrier.  Perceived costs of rowing, a general lack of awareness and 

the sport's technical challenges were also identified as potential deterrents.  

People associate rowing with posh and wealthy people. I think this stereotype stops people from trying it. 

(Respondent #38, Survey1) 

Costs, location of clubs, and facilities. It is not advertised, nor is it visible to many. I have rowed for 5 

decades in Glasgow and people are still amazed that there is rowing in Glasgow. 

(Respondent #66, Survey1).  

Generally you have to join a club just to try it to see if you are competent. You have to be taught from a 

very basic standpoint before you can have an idea whether it is for you. Its not like running or cycling 

which you can do without joining a club.  

(Respondent #67, Survey1) 

 

Traditionally, rowing is a competitive racing sport. If you get in a boat, your aim is to race. Recently, 

Scottish rowing and some of the other clubs have been working on a more recreational/healthy living 

aspect of rowing which can be used to include more people and encourage them to have a healthy 

lifestyle and appreciate the river and rowing, without having to make the commitment of sacrificing a 

large amount of personal time. Kit is expensive and the boathouse is old and limits the amount of boats 

we can house. With the refurb of the boathouse that could help make the river and the sport more 

accessible and provide more support for the activities aimed at opening up the sport to a wider audience. 

Rowing has been part of Glasgow for a long time and has had a lasting presence on the river and the 



28 West Boathouse Activity & Interpretation Plan 

 

surrounding area. It should continue to be part of this fabulous city and be there to help its people keep fit 

and enjoy the Clyde and what it has to offer. 

(Respondent #27, Survey1) 

 

Summary findings, Survey 2: 

Respondents were generally gender-balanced (female: 55%) and the majority (55%) were aged between 

40-59 years old.  Seventy-three of the 88 respondents lived in a Glasgow area postcode; the remainder 

were from Edinburgh, Paisley, Perth, Motherwell, Lanark, London and Orkney.  Twenty-eight of the 88 

respondents were from postcodes falling within 1 km of the boathouse and rowing reach (see table 

below). 

Postcode Number of respondents 

G1 5 

G5 2 

G31 4 

G32 4 

G40 3 

G42 8 

G73 2 

Total 28 

 

The majority (92%) were aware of the West Boathouse, and 62% had visited; this is partly a reflection of 

the survey invitation having been mailed out to those who had joined mailing lists during Doors Open 

Day. 

Perceptions of the West Boathouse 

Responses to ‘What aspects or features of the building do you find most visually appealing, and why?’ 

were similar to Survey 1:  the windows and balconies featured prominently and its situation on the 

banks of the river was also cited as a favourite feature.  The historic fabric of the building was seen as 

appealing and a positive presence on Glasgow Green, although its rather dilapidated condition drew 

comments. 

The wooden interior is beautiful it would be great to see it restored in the exterior also. I love the history 

of the place. 
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(Respondent #77, Survey 2) 

To be honest I have only really walked past the boathouse and did not appreciate what it looks like until 

seeing the above image and I only live 5 min away! 

(Respondent #51, Survey 2) 

I like its distinctiveness, the structure of the building is beautiful, however it is in poor condition for such 

a prominent and visually imposing structure.  

(Respondent #23, Survey 2)  

 

Reponses to ‘Who do you think benefits from the West Boathouse?’ typically cited ‘rowers’ or 

respondents were unsure who might benefit from the boathouse.  A higher proportion of those who had 

visited the building believed there was some benefit to the wider community.  

 

Adults outside of the local community - not people living in the Calton/Barras. I can see the Boathouse 

from my front windows, and it's always very busy on the weekends especially. 

(Respondent #45, Survey 2) 

Rowers directly, visitors to Glasgow Green indirectly (adds to feel of the place).  

(Respondent #43, Survey 2) 

Currently, probably only the rowers and a few visitors. 

 
Other responses expressed frustration that the West Boathouse was not available for use by locals and 

said it should be better promoted and more accessible to surrounding communities. 

 
this (West Boathouse) should be better promoted as an asset, particularly for Calton residents 

(Respondent #73, Survey 2, Q9) 

It’s currently going to waste, it’s a great space, ideal for community river/park initiatives based around 

river heritage and other activities.  

(Respondent #23, Survey 2, Q9) 
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Heritage Interests 

Responses to ‘How interested are you in these topics?’ were spread fairly evenly across suggested 

topics.  In contrast to Survey 1, there was significantly less interest in sporting history and heritage. 

 

Additional comments included: 

Relationship between the River Clyde and Glasgow Green, the habitats that exist and can be further 

supported and developed via a conservation plan and made more accessible and engagement 

encouraged via information in Glasgow green, walks, talks, trails, activities like birdwatching/squirrel 

spotting which the riverside offers plenty scope for etc.  

(Respondent #80, Survey 2) 

Women in rowing, rowing during the 2 great wars.  

(Respondent #77, Survey 2) 

 
Respondents were frequent visitors to Glasgow Green, 25% visiting on a weekly basis and 51% visiting 

on a monthly basis.  The most commonly cited reason for visiting was the People’ Palace museum and 

café – a key heritage asset in the park.  Others used the park as a through route to other destinations or 

went running or walking in the park.  
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Perceptions of Rowers and Rowing 

Two questions – ‘When I think of rowers I think of...’ and ‘When I think of rowing I think of...’ – 

attempted to assess perceptions of club members and the sport; this is discussed in more detail under 

section 4.3.  On the whole, comments focussed on physical attributes of rowers – ‘tall’, ‘fit’, ‘young’ or on 

social background – ‘university students’, ‘posh’.  Perceptions of rowing were skewed a little by some 

respondents who may have been former rowers.  This group tended to have happy, nostalgic 

associations with the sport, or referred to the hard training regimes and inclement weather.  References 

to ‘Oxford’, ‘Henley’ and ‘posh people’ were also fairly common.  

Perceptions of the River Clyde 

When asked to describe the river in three words, respondents overwhelmingly focused on the lack of 

usage and accessibility of the river – ‘underused’, ‘underutilised’, ‘abandoned’, ‘neglect’, ‘inaccessible’ 

and variations on these words appeared frequently, suggesting a frustration at the ‘missed opportunity’ 

(Respondent #4) presented by the river.  The heritage and history of the river was also a common theme.  

 

It’s a shame that more is not made of our river 

(Respondent #46, Survey 2) 
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4.0 Barriers to Participation 

4.1 Organisational 

The West Boathouse currently relies heavily on a volunteer base drawn from club membership.  Club 

members regularly volunteer at Doors Open Day and several veteran members are extremely 

knowledgeable on the building and club histories.  On the whole, they are enthusiastic, highly motivated 

and proactive in reaching out to new groups, but when events conflict with training their priorities tend 

to lie with their sport.  Expanding the volunteer base is critical to ensure the programme is delivered 

effectively.  The Heritage Engagement Officer will be responsible for recruiting and supporting 

volunteers throughout the delivery phase and for monitoring volunteers' experiences and levels of 

satisfaction with the project. 

In addition, there is currently considerable disparity between the two clubs in terms of membership, 

with that of Clyde ARC approximately a quarter the size of Clydesdale.  This has potential to give rise to 

perceptions of inequality in levels of commitment to volunteering across the two clubs.  

4.2 Intellectual 

Currently the West Boathouse has little in the way of physical or digital interpretation.  Interpretation is 

limited to the porthole window displays, visible from outside the building, and there is no website or 

Wikipedia page where people can easily find out more about the building or the project.  

Previous engagement material (pop-up banners and posters) focussed on club histories and the history 

of the evolving project, and was not particularly engaging or relatable to those outside the rowing 

community.  To address this, a new pop-up exhibition was developed for Doors Open Day and Clydebuilt 

Festival (see Appendix D).  Specific activities for children were also trialled, including an architectural 

treasure hunt and ‘river animals’ badge making, which proved extremely popular.  
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New artwork was also commissioned under a design brief that emphasised it should be friendly and 

appealing.  The result is colourful, fun and friendly, and has gone some way to establishing a unique 

identity and presence for the West Boathouse project, independent of the clubs.  A dedicated Facebook 

page (@WestBoathouse) has been created for the West Boathouse project to keep members from both 

clubs updated on progress (currently numbering 152 members).  A dedicated website will be created in 

spring 2018 and this will go some way to further reducing intellectual barriers.  The new website will 

also provide an opportunity to trial material and gather feedback on tone and content in the lead up to 

the delivery phase of the project. 

 

New signage ready for Doors Open Day visitors. 

4.3 Cultural 

Overcoming cultural barriers is perhaps the greatest challenge facing the project.  These are principally 

threefold: 

• Perceptions of rowing as a ‘posh sport’ which is exclusively the preserve of the white middle 

classes. 

• An over-emphasis on elite-level competitive rowing; historically this has coloured the way the 

sport is presented to non-rowing audiences and devalued the many social, physical and 

psychological benefits of recreational rowing; 

• Perceptions of the River Clyde as dirty and dangerous. 
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The Equalities, Diversity and Inclusion workshops attended by club members with support from 

Glasgow Women’s Library revealed several issue that the clubs need to address.  Although there is a 

gender balance among members, the clubs' current demographic is not representative of the 

communities surrounding the clubs or Glasgow as a whole.  Club membership is predominantly white, 

straight and middle class.  On the whole, the clubs have shown high levels of self-awareness and 

understanding of both the need for change and the potential benefits this will bring.  Recruiting new 

members for the clubs is not a priority for the project – though this would be an added benefit – but a 

more diverse club membership would be hugely beneficial to it.  Seeing people on the river who are not 

typically young, tall, super-fit university students may encourage others to consider the sport, and by 

extension to consider the boathouse, as something which is also for them.  

 

Word cloud of Survey 2 responses. 

In reality, challenging perceptions of competitive rowing as an elite sport is beyond the scope of this 

project.  Henley/Oxbridge boat race stereotypes are too firmly embedded within public consciousness 

and will take decades to overcome, even assuming the rowing community continues its efforts to widen 

participation and become more inclusive.  However, by providing access to the Clyde through a wider 

range of more accessible boats, we may go some way to reclaiming Glasgow’s recreational rowing 

heritage for more diverse audiences. 

4.4 Physical 

The building 

Currently the building has very poor accessibility.  The planned renovation works will include the 

installation of accessible toilets and a lift, widened doorways and many other features that will bring the 

facilities up to modern standards.  Workshops and events held at the building prior to capital works will 

be planned carefully to cater for volunteers or participants with accessibility issues.  There may also be 

issues with the area surrounding the boathouse; for example, the gradient of the slope outside the boat 

bay doors caused some concern for members of Glasgow Disability Alliance.  This will need to be 

addressed prior to GalGael Trust boatbuilding workshops at the club.  
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When asked ‘What could be done to improve the area around the West Boathouse?’ in the wider 

audience survey, respondents identified the poor landscaping, lack of seating and amenities, and a lack 

of signage in the park to help visitors find the West Boathouse as key issues: 

The boathouse badly needs new signage. It isn't easily found on first look.  

(Respondent #7, Survey 2) 

I'd like to get involved but it’s not clear how to, not a very welcoming building, not clear where entrance is 

nor when it is open or when rowing is on, if there are taster sessions, so I've joined Glasgow Coastal 

Rowing Club though its much further away from where I live, it’s easy to book a session. 

 (Respondent #80, Survey 2) 

It would be great if the West Boathouse, and boathouses in general, were more open to the Green side, 

more friendly visually to passers-by, would-be visitors and rowers. They come across as quite exclusive 

and closed just now. 

(Respondent #41, Survey 2). 

A bit of TLC to the exterior of the building, new signage about the history of the building and the rowing 

clubs and unfenced access to the river with benches so that people can sit, relax and watch the rowers 

without feeling isolated from the river.  

(Respondent #2, Survey 2) 

 

A more detailed discussion of issues surrounding the visibility of the building is provided in section 2.5. 

Getting Around 

Pathways to the boathouse through Glasgow Green are well maintained and wheelchair or mobility 

scooter friendly, with dropped kerbs at park entrances.  The Clyde Walkway (National Cycle Network 

Route 75) is well maintained, although it can be busy with fast-moving cycle traffic.  

On the south side of the river, pedestrian pathways are sectional and less well maintained (see section 

2.5), and access has been significantly disrupted by damage caused following the failure of the tidal weir 

in summer 2017. 
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Damage to the road in Adelphi Street in the Gorbals, caused by dropping water levels in the Clyde following the jamming of a sluice gate on 

the weir. 

 

The majority of respondents from both the rowing community and wider audience surveys reported 

that they felt ‘very safe’ or ‘quite safe’ walking through Glasgow Green, even during the evening.  

Comfort levels dropped dramatically during the night (after 9 pm) and winter time.  Inadequate lighting 

leading to poor visibility and problems with drug use were the most commonly cited reason for feeling 

unsafe.  The fact that fewer pedestrians use the paths during the evening was also cited as a reason for 

feeling unsafe. 

I think that Glasgow Green is actually quite a safe place but once you walk beyond the boathouse upriver 

it gets darker/turns to cycle path. Those areas seem more dangerous to me than the club and the green, 

so could alter people’s perception of safety near the club unnecessarily.  

(Respondent #1, Survey 1) 

 

On the water 

A key objective of the project is to provide more people, and a wider range of people, with access to the 

river.  New, more accessible craft will be constructed, with GalGael Trust providing visitors, event-goers, 
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volunteers and participants with opportunities to get on the water without having to join a club or go 

out in the more intimidating and unstable racing boats.  A pontoon with wheelchair access will provide 

easier access for all craft, particularly adaptive rowing craft.  Currently these facilities are only available 

at The Scottish Rowing Centre at Strathclyde Country Park and Castle Semple Rowing Club at 

Lochwinnoch.   

While there are significant health and safety implications to increasing access to the river, support and 

advice from Glasgow Humane Society, Glasgow City Council and other key stakeholders will mitigate 

these risks.  It should also be noted that there is an appetite amongst the general public to get out on the 

water:  taster rowing sessions at Doors Open Days are hugely popular and club members report 

frequent inquiries from passers-by looking to ‘have a shot’. 

4.5 Economic 

Getting to Glasgow Green is relatively easy and cheap; the park, and by extension the West Boathouse, 

benefits greatly from its proximity to the city centre and good public transport links.  Many of the events 

in the park are free of charge and footfall around the boathouse increases when these events are on.   

Free taster rowing sessions are available for any member of the public, but regular access to the river is 

currently only available to paying club members.  Annual fees are around £240 with reduced rates 

(£120) for junior members and students.  This is relatively inexpensive in comparison to gym 

memberships, but it still represents a substantial outlay, particularly for families with more than one 

child interested in taking up the sport. 

All proposed activities and events will be free of charge. 

5.0 Limiting Factors 

This section examines potential constraints on the delivery of the activity plan, and sets out mitigation 

measures to address each issue. 

Issue Potential Impact Mitigation Measures 

Archive/object audit of personal 
collections reveals larger than 
anticipated scale of collections. 

Lack of space within the boathouse 
for archival storage 

Advice and support from critical 
friends. Explore long term strategies 
for storage, e.g. donation to Glasgow 
Archives.  

Lack of engagement – 
participants/audience 

Low turnout at events and 
workshops 

Monitor feedback, review activities 
and opportunities. Discuss with key 
stakeholders respond accordingly. 

Lack of engagement – volunteer  Activities and project turnout low, 
content production slowed. Overall 
timescale negatively impacted. 
Partnerships put under pressure. 

Monitor feedback, review activities 
and opportunities. Assess extent of 
issue (is it a temporary or long-term 
problem?). Discuss with partners and 
stakeholders and devise and 



38 West Boathouse Activity & Interpretation Plan 

 

implement solutions.   

Movement in capital works 
schedule 

Reduced time to develop and install 
interpretation. HEO has reduced 
time to ‘bed in’ activities and plan 
legacy within the newly opened 
building. 

Ensure 2 month buffer for HEO time 
and a degree of flexibility in key 
activities likely to be impacted. 
Ensure regular communication with 
design team on schedule. 

Tension within and between clubs 
relating to loss of identity, 
changing focus and function of 
West Boathouse. 

Reduced engagement with project. 
Factioning/bad feeling amongst 
volunteers. Members leave/move to 
other clubs. 

Keep clubs informed and engaged in 
process. Ensure communication 
mechanisms are effective – monitor 
and adjust as appropriate. Ensure a 
balance in content across 
interpretative outputs, with no 
disproportionate emphasis on 
heritage of one club over another. 

Inclement weather Outdoor activities and events 
adversely affected by poor weather. 

Check forecasts in advance and 
make alternative arrangements in 
the event of bad weather. 

 

6.0 Volunteers 

The Volunteer Development Plan, developed as part of the HLF Stage 2 submission by volunteers from 

both clubs, provides a draft outline framework for volunteering. This document will require further 

development and refinement by club members in the lead up to the start of the delivery phase and will 

be reviewed and modified as part of the Inception Evaluation. 

 Volunteers lie at the heart of the project and both clubs already have an active volunteer base.  Survey 1 

responses to ‘Would you be interested in becoming a volunteer?’ were positive – 34% said ‘yes’ and 41% 

responded ‘maybe’.  Anecdotal feedback from club members suggest that ‘maybes’ are likely to translate 

into ‘yes’  as specific volunteering opportunities are offered.  At the time the survey was released, there 

was less detail available. 

The Heritage Engagement Officer (see section 7.1) will provide a central contact across all volunteering 

opportunities and ensure relevant volunteer documentation and support is consistent.   As such, they 

have an important role in promoting opportunities for integration between project elements.  Their 

work should be underpinned by a range of volunteer documents, including a volunteering policy, which 

should be put in place before any volunteering commences.  The specific documentation required will 

depend on the nature and degree of individual participation, but it may include:  Online Registration 

Form, Application Form, Risk Assessments, Volunteer Agreement, Health and Emergency Contact Form 

and Copyright Form.  Documentation should be collected and stored in accordance with data protection 

requirements. 

Specific volunteering opportunities are detailed below in Sections 8 and 9, listed by activity package.  
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7.0 Monitoring and Evaluation 

Ongoing monitoring and evaluation are essential to measure the success of our engagement with 

multiple audiences; for example - event participants, schools, partners, volunteers, and casual visitors - 

and will allow us to respond effectively to their needs.  Ring-fenced resource for the Heritage 

Engagement Officer (HEO) to undertake evaluation has been built into the project programme.  In 

addition to time allocated to monitor individual project elements, 0.25 per week has been reserved for 

the HEO to focus on overall project evaluation. 

Methods of evaluation will involve community consultations and post-participation feedback using a 

variety of hardcopy and digital formats to ensure the voices of all members of the community are heard.  

Monitoring forms and mechanisms will be tailored to meet the needs of specific audience groups where 

appropriate, such as special forms for children.  Glasgow Disability Alliance will provide advice and 

support on ensuring all mechanisms are accessible to groups with different abilities and needs, including 

large print formats, audio versioning, etc. 

7.1 Monitoring 

Monitoring is defined as the process of gathering information about the project as it proceeds.  

Continuous monitoring of project elements will be undertaken in a planned, systematic way over the 

duration of the project and will focus on activities and their outputs (see below).  Monitoring 

mechanisms will include a mix of qualitative and quantitative evidence, which will be used to evaluate 

the project and check progress against our planned outcomes.  

7.2 Evaluation 

Evaluation is the process by which we assess and measure the success and impact of the project as a 

whole.  Evaluation is a reflective process and the evaluation plan, which outlines monitoring and 

evaluation methodologies, should be treated as a living document.  Monitoring feeds into the evaluation 

process and what is learned from the evaluation process will feed back into monitoring methodologies.  

As such, any updates or adjustments to the original plan will be carefully documented and the process 

made transparent to external observers (including, for example, date of change and rationale behind 

change).  Earlier versions of the plan and supporting documents will be archived. 

Evaluation will be undertaken at three key points in the delivery phase of the project.  It will be delivered 

by an external consultant in order to provide an unbiased, objective assessment, as follows: 

• Inception Evaluation: An external consultant will be engaged at the start of the project.  The 

inception review will assess progress to date and refine methodology in consultation with key 

stakeholders and HEO.  
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• Mid-point Evaluation: Consultant will assess progress through Year 1 and measure outcomes 

against goals agreed at the start of the project.  This will provide an opportunity to reflect on 

the process and progress of the project and a chance to reassess and adjust monitoring 

methodology accordingly. 

• Summative Evaluation: A master evaluation will be conducted at the end of the delivery 

phase. Consultants will also be tasked with drafting a 5-year evaluation plan in consultation 

with key stakeholders (West Boathouse staff, club members, volunteers and partner 

organisations), incorporating lessons learned and aspirations for future audience 

development. 

Key outputs, impacts and monitoring strategies are detailed for each activity work package in the 

activity plan sections below (7.0)  

8.0 Activity Plan 

Our activity plan programme takes a holistic approach, encompassing aspects of both the cultural and 

natural heritage of the area, and is designed to grow audiences and raise awareness of these assets.  It 

will involve working with a diverse range of communities and organisations throughout the city.  The 

programme will also create opportunities to better understand, interpret and manage the heritage of 

the clubs and sporting heritage more generally.   

The activities have been grouped into work package and each package incorporates a number of themed 

strands to provide an overarching structure.  While the themes are interlinked, each one draws out a 

different facet of the heritage of the West Boathouse and its role in the city, both past and present.  Core 

project messages – The boathouse is for everyone and The river is alive – are woven through all themes.  

Each work package is detailed below and includes a description of larger project elements, key 

stakeholders, principal theme(s) and volunteer opportunities along with experiences, outputs, intended 

impacts and monitoring methods. 

8.1 Themes  

How buildings and boats are made  

This explores the heritage and craft of boatbuilding and aspects of the West Boathouse’s architecture, 

and is tied closely to the capital works phase of the project.  It will celebrate ‘craft’ in all senses of the 

word and the interplay between different crafts relevant to the project – making and construction, 

technical skills, dexterity and boats.  The unique wooden structure of the boathouse underpins the 

rationale behind this strand.  By weaving together the use of materials with technologies, the strand also 

connects the building to the tangible and intangible heritage of rowing through boatbuilding, examining 

the evolution of river and coastal rowing craft through the ages. 
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Communities of the Clyde 

This theme celebrates the rich and diverse heritage of the many communities that live and work along 

the banks of the rowing reach.  It incorporates story gathering, tour and trail development and creative 

engagement with heritage and events. 

This theme also capitalises on the quality and accessibility of two key routes along the river bank – an 11 

km circular route up to the Cuningar Loop Bridge, and a smaller 5 km route crossing at Polmadie – as 

well as good visibility for spectators viewing activity or wildlife on the water and riverbanks.  Trails and 

tours will also explore ‘the view from the water’ and aim to get Glaswegians re-engaged with their river.  

The development of tours and trails will support many local organisations with a focus on health and 

wellbeing.  A range of themes with various points of interest will also appeal to repeat visitors and 

encourage tourists to venture beyond Glasgow Green. 

The river is alive! 

The river is alive! addresses commonly held perceptions that the Clyde is dead – its water polluted and 

its human history a thing of the past – and takes a holistic approach to blending the natural and cultural 

heritage of the river.  It will explore the ecology of the river and examine the range of interactions people 

have with it, both past and present.  This theme also seeks to redress the imbalance created by dominant 

narratives of the river, which tend to focus on shipbuilding and heavy industry; the stories of ‘up the 

watter’ have yet to be revealed.  

The recovering Clyde faces a number of challenges, including pollution, invasive species and general 

neglect.  Yet it remains a part of local identity and Glaswegians are rightfully proud of their river.  Citizen 

science projects and awareness-raising of issues affecting the river are key components of this theme.  

They aim to address some of the issues affecting the Clyde and encourage communities of the river to 

take an active role in its stewardship. 

8.2 Heritage Engagement Officer 

A full-time Heritage Engagement Officer (HEO) post will be created at the start of the project and will 

run for two years.  Key duties and responsibilities are listed below: 

• Leading the simultaneous development and delivery of all West Boathouse projects 

• Ensuring projects are delivered in compliance with all relevant policies, procedures and 

standards 

• Ensuring all outputs and outcomes are delivered in accordance with the programme plan and 

project designs 

• Liaising with project partners, consultants and stakeholders 

• Recruiting volunteers and providing volunteer support 
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• Delivering workshops and training events 

• Updating social media feeds and website content on a weekly basis 

• Planning, organising and advertising public events  

• Production of interpretation material 

• Curating digital and hardcopy output 

A breakdown of estimated time calculations is provided below.  Two days per week has been ring-fenced 

for project management, including overall project evaluation (as distinct from project monitoring, which 

is built into individual project elements), communications and supporting volunteers.  Individual project 

elements are costed separately and include time for set up and monitoring.  Time calculations for project 

management are based on our own experience of delivering large-scale heritage engagement 

programmes and consultation with other heritage professionals. The HEO job description is attached as 

Appendix A.  

Sufficient time resource is critical to the successful delivery of the project.  It will ensure a higher quality 

of experience for volunteers and participants and enhance opportunities to build stronger, longer-

lasting links with partners and communities.  It will also allow some scope to pursue opportunities for 

additional collaboration and partnership that may arise over the course of the delivery phase.  

  

Description Calculation 
based on 

Number of 
days 

Total working days* (November 2018  - October 2020) 

*minus weekends 

2 year post 524 

Annual leave and public holidays 2 year post 60 

Sickness/personal time contingency 2 year post 5 

Total working days available  459 

HEO training and CPD e.g. working with specific groups, EDI, project management, IT, 
attending conferences and workshops  

5 days p/a 5 

General admin/project management 0.25 day p/w 23 

Project evaluation 0.25 days p/w 23 

Volunteer recruitment, management and coordination. Stakeholder liaison. 1 day p/w 92 

Communications and marketing - web updates, social media, writing articles and copy 
for press etc 

0.5 day p/w  46 

Total admin and general project management time  189 

Total time available for project specific elements (activity and interpretation plan)  270 
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8.3 Public Events 

A suite of public events is planned to raise awareness, build audiences, support partnerships and 

celebrate and share the heritage of the boathouse and river.  Project specific events include Rock the 

Boat, Up the Watter 2, Rock the Boathouse and smaller scale public events, such as pop-ups and 

exhibitions at regattas and community or heritage events that will undoubtedly arise over the course of 

the project.  In addition, the Scottish Government’s Year of Young People 2018 and Year of Scotland’s 

Coasts and Waters (2020) may provide additional opportunities for engagement and public events.  A 

travelling pop-up exhibition and marketing materials will be developed to enable a quick response and 

allow us to capitalise on future opportunities. 

A proposed timetable of key events and milestone dates is shown in section 12.0. 

Rock the Boat 

'Rock the Boat' will showcase material and celebrate the first year of the project.  It will include a 

showing of the 'Wee Boatbuilders' film, archive films, talks, activities and a pop-up exhibition for 

Clydebuilt Festival 2019.  

From Boathouse to Bathhouse 

'From Boathouse to Bathhouse: AB McDonald, City Engineer' – a public talk and guided walk for Doors 

Open Day 2019 – will examine the work of AB McDonald, architect of the West Boathouse and 

Govanhill Baths, and celebrate the city’s sporting and recreational architecture and heritage.  McDonald 

oversaw a major overhaul of the city's infrastructure and public buildings in the late 1800s as part of the 

City Improvement Trust Act.  The talk and walk will be developed and delivered by club members and 

volunteers with support from local heritage organisations, Glasgow Buildings Preservation Trust and 

Northlight Heritage for Doors Open Day 2019. 

Up the Watter 2 

'Up the Watter 2' is a large-scale, collaborative, creative intervention project designed to re-animate the 

river and engage with multiple audiences and communities along the banks of the Clyde.  It will be 

documented using immersive video capture.  A full description is provided in section 9.3.  

Rock the Boathouse 

'Rock the Boathouse' follows on directly from 'Up the Watter 2'.  Participants in this and previous project 

elements, audience members and community groups from the local area will be invited back to the 

boathouse for the official unveiling of interpretation and the opening of the boathouse.  Refreshments 

and music will be provided.  A short film will be commissioned to capture and document both events, 

featuring interviews with participants and audience members and footage of the event and the newly 

refurbished building. 
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Key stakeholders 

• Rowing clubs, all project partners and delivery partners engaged in core elements 

Principal theme(s) 

• How boats and buildings are made 

• Communities of the Clyde 

• The river is alive! 

Volunteer opportunities and experiences 

• Contribute to planning events – helping design content and activities  

• Contribute to setting up and assisting at events – delivering activities, stewarding, 

documenting events 

• Monitoring events – gathering feedback and undertaking post-event analysis 

• Tidying up after events 

Outputs 

• 'Up the Watter 2' 

• Doors Open Days 

• 'Rock the Boat' and 'Rock the Boathouse' 

• Club regattas and other sporting events 

• Pop-up events 

Intended impacts 

• Raise awareness of the West Boathouse and its activities 

• Communicate key project messages – The boathouse is for everyone, the river is alive 

• Encourage active engagement in the project – promoting volunteering opportunities and 

other events 

• Engage with new audiences 

• Communicate key facts about the history and heritage of the building and the clubs 

• Encourage people to think differently about rowing and see the sport within a specifically 

local context, challenge preconceptions about exclusivity, etc. 

• Support and collaborate with other organisations 
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Monitoring methods 

• Printed rapid feedback forms.  Volunteers will distribute and collect written responses to a 

standard set of questions designed to gauge levels of awareness and enjoyment at each public 

event.  We are wary of evaluation fatigue at events like this, especially Doors Open Day, 

where visitors can be attending multiple events and presented with surveys at each one.  

Therefore we have opted for a light touch survey designed to be completed quickly, while still 

gathering essential baseline data. 

• The rapid feedback questions will be tailored specifically for each event 

• Observation/ counting visitor numbers 

• Informal feedback – volunteers and club members will be encouraged to report any verbal 

feedback received informally from visitors during the course of each event to the HEO 

8.4 Boatbuilding 

Provide alternative craft that will facilitate access to the water for more people and more diverse groups 

is a key project objective.  GalGael Trust will lead on this element.  This charity, based in Govan, works 

with local communities to develop and support traditional skills and methods, particularly boatbuilding,.  

One youth group of around 10 individuals from PEEK (Possibilities for Each and Every Kid) and one 

group of similar size from Glasgow Disability Alliance (GDA) will work with boatbuilders from GalGael 

Trust to design, construct, trial and evaluate two traditional rowing boats, known as 'flatties'.  Flatties 

are more stable and accessible than the sliding seat boats used by the clubs, allowing more people access 

to the water and building confidence and skill in rowing.  The boats will also be used to undertake river 

monitoring and survey work by club members and volunteers.  Rowing club members will develop skills 

in wooden boat maintenance and repair and will develop a deeper understanding of the heritage of their 

sport. 

Each group will begin with induction sessions at GalGael Trust, followed by a weekly one-day 

boatbuilding workshop at West Boathouse.  A group of rowing club veterans will join the PEEK youth 

group in construction of one of the boats, with veterans working in the morning and early afternoon and 

the PEEK group undertaking work as an after-school activity.  

The boats will be evaluated by members of GDA and a short report produced on their suitability as 

adaptable craft - outlining advantages, limitations, potential modifications and recommendations for the 

future.  This will be submitted to the Scottish Coastal Rowing Association.  The boats will be used for 

future events and will allow the clubs to take more people out onto the river for recreational rowing or 

as passengers. 
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City of Glasgow College students may also be involved in this element.  The college is currently 

developing a qualification in traditional boatbuilding and, if this is on stream by 2020, students will be 

engaged in workshops. 

Running parallel to and complementing the boatbuilding workshops will be ‘Clyde Craft’ – a series of 

workshops investigating the origins of rowing on the Clyde and exploring different forms and functions 

of rowing and rowed craft, from logboats to fishing boats, pleasure craft and competitive rowing boats.  

This element will also explore aspects of the unique history and architecture of the boathouse as a 

timber-framed structure.  Research and workshops will encompass design, materials and build using 

documentary sources, paintings, illustrations and film. 

Both elements will be documented via a short (10-15 minute long) film entitled ‘The Wee Boatbuilders’. 

Working with a professional film-maker, City of Glasgow College students will co-create storyboards, 

develop interview techniques and gain experience of film making and post production.  The film will 

feature interviews with volunteers, interspersed with research conducted during the 'Clyde Craft' 

activity and a look at how boats are maintained and repaired at rowing clubs today.  Other content could 

include a look at boatbuilding traditions east of the weir, for example at Rutherglen Boatyard and 

Victoria Park Model Boat Club. 

Key stakeholders 

• Rowing clubs, GalGael Trust, PEEK, Glasgow Disability Alliance, Richmond Model Boat Club, 

City of Glasgow College 

Principal theme(s) 

• How boats and buildings are made 

Volunteer opportunities and experiences 

• Training in traditional boatbuilding 

• Experience of using a range of tools and materials 

• Training in boat maintenance 

• Training in research skills 

• Contributions to film and sharing experiences and knowledge 

• Training and experience for students in storyboarding, interview techniques,  filming and 

post-production 

Outputs 

• Two groups of adults with mixed ability to design, construct and trial two traditional flat-

bottomed boats for use on the river 
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• Two flat-bottomed boats, designed to be more stable than typical racing craft in use at the 

boathouse, which will allow people of varying ability to experience being on water as either 

passenger or pilot 

• Film – 'The Wee Boatbuilders'  

Intended impacts 

• Teach participants essential craft skills, tools and materials involved in the design and 

manufacture of wooden rowing boats 

• Widen access to the water by designing and creating boats that are more accessible 

• Deepen rowers' understanding and appreciation for the origins and development of their 

sport on the Clyde 

• Engender a deeper appreciation of the long history of rowing on the Clyde and rowing in 

general 

• Well-being effects of being out on water, experiencing nature, seeing the river differently 

Monitoring methods 

On advice from Glasgow Disability Alliance we will conduct a three stage evaluation process. 

• Step 1: Baseline evaluation, simple feedback, thoughts and feelings about starting the 

boatbuilding project, awareness of boats/rowing/boathouse 

• Step 2: follow up email/ letter to participants at project mid-point (after 13 weeks) to be 

completed in writing 

• Step 3: half-day focus group at GDA offices, bringing all participants together for a social 

event.  Informal group discussion facilitated by HEO and evaluated externally (possibly by 

GDA staff member). Participant feedback verbal, conversations/ discussions recorded by 

facilitator 

• One-to-one interviews with selected individuals from key stakeholder groups 

• Monitor analytics and feedback from film 

8.5 Caring for Collections 

Archives and Objects 

In addition to the large and diverse collection of minute books, photographs, brochures and ephemera 

held by clubs based at the West Boathouse, several club members hold extensive private collections.  A 

rapid audit of both private and club collections is currently in progress in order to assess the scale and 

potential of the resource and identify conservation and curatorial requirements.  Artefacts such as 

boats, pennants, oars, trophies and medals are included within this audit. 
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An archival storage plan was developed as part of a Heritage Assets and Activity Potential assessment 

by Building Learning (Dec 2015).  These recommendations have been taken on board by the Design 

Team, and safe, secure space will be allocated for storage of this resource within the final plans.  

Resource has also been allocated within the budget for a safe, secure space to house the collection over 

the capital works phase.  This space needs to be accessible to allow for photogrammetry, photography, 

documentation and selection of objects for redisplay.  

Once the collections audit is complete, the clubs will be consulted on long-term storage plans for the 

archive and whether they wish to donate the collection to Glasgow Archives.  Consultation with 

curatorial staff at Glasgow Museums and Henley River and Rowing Museum has provided feedback on 

developing draft auditing plans and appropriate documentation for objects. In addition, placements for 

Glasgow University masters students in Archives and Information Studies and Museum Studies will be 

available in the lead up to the delivery phase and throughout the course of the project to provide 

additional support and guide volunteers in best practice.  Club members know the collections intimately 

and are likely to form the core volunteer group for this element. 

The 'Caring for Collections' element also feeds directly into the interpretation plan.  Currently, the clubs’ 

collections are displayed in an ad hoc fashion, with emphasis on the lineage of the clubs and celebrating 

their sporting achievements.  Volunteers will be involved in selecting objects for redisplay and 

considering the power of objects to tell stories that will resonate with wider audiences, ensuring the 

new boathouse has a welcoming and inclusive feel. 

A  'Caring for Your Collections' toolkit for use by other rowing clubs will be produced to help them 

manage and record their own collections.  Anecdotal evidence suggests many clubs are reluctant to 

begin the process of examining their collections for fear of taking the wrong approach, beginning a 

process which will take up too much time or generating excessive costs.  As a result, they tend to do 

nothing.  This pack will focus on basic care and good practice, based on practical advice and lessons 

learned from the West Boathouse project.  It will be launched with a workshop and pop-up exhibition at 

an annual rowing event such as the Strathclyde Regatta. 

Key stakeholders 

• Glasgow Museums, rowing clubs, Scottish Rowing, Henley River and Rowing Museum, 

Glasgow Archives, University of Glasgow (Archives and Information Studies and Museum 

Studies course coordinators), Glasgow Building Preservation Trust 

Principal theme(s) 

• How boats and buildings are made 

• Communities of the Clyde 
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Volunteer opportunities and experiences 

• Auditing collections 

• Training in collections management and documentation 

• Training in archival research (local archives and online sources) 

• Training in conservation and handling 

• Training in digital recording of objects and archives (scanning and photogrammetry) 

• Supporting other groups and sharing experiences and knowledge 

• Creating wider context for developing interpretation materials 

Outputs 

• Engage with clubs in the curation and care of their objects and archives 

• Provide workshops and training in documentation and conservation to club members and 

members of other rowing clubs 

• Produce toolkit for other rowing clubs/sporting heritage groups to help them care for their 

sporting heritage 

Intended impacts 

• Foster deeper understanding, knowledge and appreciation for sporting heritage within the 

rowing community 

• Develop and strengthen connections with curatorial bodies, raising awareness of sporting 

heritage within local museum and archive collections 

• Boathouse collections will be audited, documented and conserved to appropriate standards 

Monitoring methods 

• Advice and support from curatorial and conservation staff within critical friends group, for 

example Glasgow Museums, Henley River and Rowing Museum 

• Evaluation questionnaires to be issued on completion of each workshop, training course or 

other activity 

• Follow up questionnaire to other rowing clubs assessing impact of toolkit and training – have 

other clubs begun to implement recommendations? 

8.6 Learning through Heritage 

The project offers significant potential for learning –on both a formal and informal basis. This package 

focuses on the building, capital works phase and the project development as vehicles for learning and 

exploring the interplay between craft, technology and construction.  A suite of other training and 
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learning opportunities is embedded within other work packages in support of archives, historical 

research, citizen science, digital recording techniques, etc.  

The process of transforming the dilapidated West Boathouse will create valuable opportunities for 

formal and vocational training as well as the sharing of specialist knowledge, skills and philosophies. The 

building's unique timber frame provides an opportunity for students of architecture and traditional 

building skills to gain insight into conservation techniques and methods in a practical, industry-based 

setting and to engage directly with conservation, design and construction teams.  A key goal of the 

learning plan is to provide opportunities for more traditional, industry-based experience for 

construction students.  During the build phase of the project, we aim to facilitate regular site visits for 

students of construction and traditional building skills and to host talks from contractors and specialists 

in restoration and conservation.  

Additional elements (to be worked out with the design team and college staff) could include industry-

based experience for students in a variety of fields and skills, such as working to deadlines, liaising with 

clients, working to specifications and producing professional, high-quality end products.  This hands-on 

training would be delivered by providing them with specific project briefs in liaison with the design team. 

An intensive schools programme is proposed with two primary schools in the neighbouring Gorbals 

area.  One class from each school will engage with and track the project over two years (from P5-P7) 

using the 'My World of Work' initiative as a thematic routeway into particular project elements, for 

example 'the working river', process, safety and jobs, natural heritage and ecology, and creative 

engagement.  The aim is to provide children with exposure to potential vocations and the opportunity to 

engage with a major, long-term project in real time and meet staff, user groups and volunteers involved 

in the process. 

Learning and continuing professional development opportunities for the HEO include website 

management training, community engagement, project planning and management training. 

Key stakeholders 

• HEO and rowing clubs staff, local schools, City of Glasgow College, volunteers 

Principal theme(s) 

• How boats and buildings are made 

• The river is alive! 

Volunteer opportunities and experiences 

• Supporting school groups 

• Giving guided tours of the boathouse 
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• Learning about traditional building skills, materials and conservation 

• Learning about career opportunities in construction and conservation  

Outputs 

• Engage with two primary schools within the Clyde catchment area, college students and 

university students on different aspects of the activity programme 

• Offer workshops for volunteers and club members on specific aspects of programme delivery, 

for example photogrammetry, local history research skills, EDI, environmental training, etc 

• Continuing CPD for project staff and volunteers 

Intended impacts 

• Foster a deeper appreciation of the ecological, historical and practical benefits of the river 

• Encourage behavioural change amongst targeted groups towards care of the river and its 

related habitats 

Monitoring methods 

• Liaise with educational professionals at schools, college and university on best way to 

evaluate programme delivery and gather feedback as appropriate 

• Evaluation questionnaires to be issued on completion of each workshop, training course or 

other activity 

8.7 Ecology  

The year 2020 is the Scottish Government’s Year of Coasts and Waters – a serendipitous alignment with 

our own proposed programme.  This package of work recognises the need for a long-term legacy 

strategy for continued audience engagement and development with the boathouse and the wider 

communities of the river, both human and ecological.  It is designed to support key current and future 

river users in an advocacy and stewardship role that will last beyond the duration of the delivery phase.  

This role will help to highlight and raise awareness of current challenges (such as water quality, invasive 

species, climate change and adaption) and share knowledge and access with the wider communities of 

the river. 

There are three key elements to this work package:  a river survey, conducted with support of the Clyde 

River Foundation; a riverbank survey, conducted with support from The Conservation Volunteers, and 

the development of a ‘Green Manifesto’ for rowing clubs.  

River Survey  

The Clyde River Foundation (CRF) will deliver four citizen science workshops on monitoring critically 

endangered species, invasive species, water quality and pollution levels in the Clyde.  These hands-
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onworkshops will pilot techniques and methodology with a view to assessing uptake, levels of interest 

and scientific value.  They will be aimed at a small, core group of volunteers, most likely drawn from club 

members and other key river users such as anglers.  

• Workshop 1: Exchange of ideas with other West Boathouse stakeholders. CRF will introduce 

its work on the Clyde system, what lives there and the particular species and issues of 

interest pertaining to the Cunnigar Loop to Tidal Weir section of the river.  This will be 

followed by a discussion and identification of possible methods and partnerships for 

monitoring the river.  This workshop will establish the monitoring project. 

• Workshop 2: Monitoring the health of the critically endangered European eel population in 

the Clyde.  CRF will identify and adapt a method for assessing comparative numbers of elvers 

(baby eels) migrating upstream each spring.  We hope to work in partnership with City of 

Glasgow College engineering students to devise a monitoring trap to be installed on the 

riverbank below the boathouse. 

• Workshop 3: Monitoring Water Quality.  Initial survey from boats will map particular 

challenges to the water quality (such as pipe discharges and surface water drains).  Safe areas 

for landing will be identified to obtain riverfly samples (training in the Riverfly Partnership 

monitoring method will be included).   Volunteers will also be trained to take samples of the 

water for microbiological testing (a first in Scotland) and water chemistry. 

• Workshop 4: Monitoring Plastic Litter and Non-native Crustaceans.  The CRF has fyke nets 

(special fish traps) identical to those deployed in the River Thames to monitor plastics moving 

downriver to the sea.  The recent discovery of a Chinese mitten crab in the Clyde at 

Cambuslang raises the possibility that this very damaging species could be present in low 

numbers.  Mitten crabs can be sampled from the same nets.  The nets need to be deployed 

and retrieved from boats.  The CRF will partner with rowers and river users to monitor both 

plastic and the crabs (if present) in the reach between the Cunnigar Loop and the Tidal Weir. 

River Bank Survey  

The Conservation Volunteers will deliver a suite of citizen science sessions, training and public 

engagement events to engage local communities and volunteers in understanding and monitoring the 

ecology of the river's banks.  The array of events will help increase participants' knowledge of the 

wildlife and habitats found along the river banks from the boathouse to the Cuningar Loop.  

Citizen science survey work will provide a baseline data set of species and habitats along the banks of 

the Clyde.  This will help identify issues affecting the river (such as mapping the extent of invasive 

species) and potentially form the basis for future monitoring and management plans.  

The programme will include hands-on science activities, nature walks, talks and workshops; these 

activities will be engaging, fun and open to all ages and abilities.  Participants will be provided with 



53 West Boathouse Activity & Interpretation Plan 

 

introductory sessions and training to develop new skills in species identification, wildlife recording, 

species collection and recognised recording techniques, as well as raise their awareness of wildlife and 

habitats found along the riverbanks. 

Following TCV engagement and depending on levels of community interest, we will investigate and 

discover water and terrestrial invertebrates, pollinators, wildflowers, birds and many other species 

found along the riverbanks from the boathouse to the Cuningar Loop.  TCV will use a mixture of existing 

Citizen Science surveys such as the OPAL Surveys and will also create site-specific wildlife surveys with 

help from project partners to facilitate learning.  All the surveys will be accessible and tailored to the 

needs and capabilities of each volunteer.  On-site support to community groups and volunteers will 

develop their confidence and skills to carry out local citizen science surveys. 

At a series of Bioblitz events, volunteers will work together to find as many species as possible within a 

set location in the different green spaces.  These events would be supported by local scientists, 

universities, naturalists and keen members of the public to aid identification and support the volunteers’ 

needs.  Everything we find will be documented and passed on to local and national databases that 

monitor Glasgow's wildlife.  

TCV has strong links with Sustrans and will also partner with the Sustrans ecologist to work on their 

National Cycle Network.  There is an aspiration to deliver activities such as seed bombing to 

create/enhance wildflower meadows and Bioblitz a stretch of the cycle route.  There may also be 

potential for scything workshops and meadow management techniques. 

Green Manifesto 

The World Rowing Federation (FISA) produced an Environmental Sustainability Policy and Guidelines 

report in 2012, in partnership with the World Wide Fund for Nature. British Rowing’s own 

environmental statement amounts to a single page of A4, and to date, there appears to have been little 

interest or uptake from rowing clubs in the UK for implementing any of the recommendations or 

guidelines in the report.  We hope that by engaging clubs in the ecology of the river through training and 

awareness raising, they will be encouraged to take on a more active role in its stewardship and help 

create and implement a policy that is in line with FISA guidelines and inspired and informed by the 

experience of working on the ecology projects. 

Key stakeholders 

• Rowing clubs, Friends of Glasgow Green, The Conservation Volunteers, Clyde River 

Foundation, SUSTRANS, Forestry Commission Scotland, SEPA, Scottish Water 

Principal theme(s) 

• The river is alive! 
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Volunteering opportunities and experiences 

• Training in species and habitat identification and recording 

• Contributing to scientific research projects which enhance our knowledge and understanding 

of wildlife on the river 

• Undertaking survey work outdoors, getting fit and meeting new people 

• Co-producing a ‘green manifesto’ and sharing experiences and knowledge with others 

Outputs 

• Monitoring of invasive non-native species along rowing reach 

• Citizen science training workshops 

• ‘Bio-blitz’ events 

• Litter picks 

• Development of ‘Green Manifesto’ with clubs 

Intended impacts 

• Communicate key project message to volunteers, visitors, members: 'The river is alive!' 

• Instigate behaviour change among club members and volunteers 

• Deeper engagement among local communities with river and riverbanks  

• A cleaner River Clyde  

Monitoring methods 

• Volunteer/ club member observations, for example evidence of operational and behavioural 

change in clubs 

• Measure Green Manifesto against FISA Environmental Plan recommendations 

• Citizen science data gathering standards will be adhered to and documentation will be passed 

on to local and national databases that monitor Glasgow's wildlife 

• Work with partners and critical friends (for example, Friends of Glasgow Green, The 

Conservation Volunteers, Clyde River Foundation, SUSTRANS, Forestry Commission 

Scotland, SEPA) to assess long-term impacts 

Legacy Objectives of Activity Plan 

• Developing and supporting self-sustaining networks within and between wider community 

•  Higher visitor numbers and wider profile for West Boathouse and rowing heritage on the 

Clyde 
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•  Digital content, film and multimedia archive to form key resources for remote access, 

awareness raising and contextualisation 

•  Established template for future upskilling and knowledge exchange 

•  Volunteers continue to play active role with opportunities for co-production through self-

supporting initiatives 

9.0 Heritage Interpretation 

There are four elements to physical interpretation of the West Boathouse: 

• Redisplay of key objects and archival material 

• Display of new material 

• Refresh and extend exterior interpretation 

• Development of external interpretation within building's curtilage 

9.1 Current interpretation and display 

Currently club memorabilia – pennants, photographs, medals, bits of boat and so on – are displayed in an 

ad hoc fashion throughout the building.  This gives visitors plenty to look and Doors Open Day visitors 

frequently mention that they love the old photographs and boats.  New plans will limit the amount of 

space available to redisplay objects and artefacts; for example, corridors will be unavailable for display 

due to fire regulations.   

Selecting material for redisplay will take time and will involve club members and volunteers in 

developing critical skills in interpretation via the Open to Interpretation workshops.  Following key 

project themes (outlined in Section 8.1) will help guide this process.  The advice from curators at the 

Henley River and Rowing Museum was to keep it simple; they are due to reassess their own 

interpretation and are keen to refine and reduce the collections and themes within the museum, as 

visitors can find it confusing and overwhelming. 

The website can, to an extent, be a means of extending and enhancing the scope of the West Boathouse 

interpretation but it must not be used as a dumping ground for material that will not fit in the building.  

Careful curation of digital material is as essential as that of physical displays. 

The exterior porthole window displays have proved popular and have gone some way to raising the 

visibility of the building and providing insights into its function and history.  The content of these 

windows needs to be refreshed.  In addition, we plan to utilise the larger, square windows on either side 

as mini exhibition spaces by creating secure, boxed fittings behind them, providing a park-facing 

‘window on the boathouse’.  This will create a highly visible, flexible space for temporary exhibitions and 

content. 
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The curtilage of the building extends down to the river and includes fenced areas at either side.  Day to 

day operational activity dictates the way much of this exterior space is utilised; however, there is 

considerable scope to develop imaginative and creative interpretation outside the building and 

potentially extend this along the rowing reach.  Survey respondents (Survey 2) identified poor signage, 

unappealing landscaping and lack of seating as major issues in the area surrounding the building.  This 

will be addressed as part of creative commissions associated with the ‘Up the Watter’ project element 

and through exploring the potential re-use/recycling of current material from within the boathouse 

(such as stair treads).  

9.2 Key Goals 

• Increase the visibility of the boathouse 

• Create a friendly, approachable frontage to the building  

• Welcome visitors into the building 

• Express key project messages ('the boathouse is for everyone', 'the river is alive') 

• Create content that is engaging, relatable and provocative 

• Employ formats (physical and digital) that allow content to be updated and kept dynamic 

• Ensure content is accessible and alternative formats are available  

• Encourage return visits  

9.3 Key Elements 

Trails of the Riverbank 

This heritage trail development project aims to create a series of short, medium and longer distance 

walking, cycling and water-based heritage trails. These will utilise accessible loops and pathways around 

Glasgow Green and along the river banks, including Sustrans cycle route.  Routes, themes, content and 

delivery mechanisms will emerge as part of the development process, but will include at least one hard 

copy trail (shorter route) and one web-based trail.  Trails and tours co-developed with club members, 

volunteers and partner organisations will explore a range of potential themes; these could include 

aspects of rowing on the Clyde, women’s rowing, river management, ecology, urban foraging, bridges, 

industrial heritage, ancient place names and archaeology. Paddle tours and content will be trialled by the 

rowing clubs using the 'flattie' boats and tested during events such as Doors Open Day.  Key partner 

groups and communities will include Friends of Glasgow Green (who are keen to redevelop existing 

trails for the park), Calton Heritage Group, Freewheel North and Glasgow Women's Library.  Potential 

trail routes will be evaluated by Glasgow Disability Alliance. 
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A-Z of Rowing on the Clyde 

This element will begin as a series of alphabetically ordered website and social media posts.  They will 

cover a range of stories and anecdotes capturing the history of rowing and the river in a light-hearted 

and entertaining way.  Posts will be accompanied by engaging images and graphics and will include 

contributions by project volunteers, rowers and guest contributors such as Clyde River Foundation and 

Glasgow Humane Society.  The original content and responses posted via social media will be collated, 

edited and used to create a popular publication with an initial print run of c. 1000 copies.  The final 

booklet will be available for the opening of the boathouse in summer 2020. 

Up the Watter 1 

'Up the Watter 1' will entail an immersive video capture in collaboration with Glasgow School of Art’s 

School of Simulation and Visualisation.  This event will capture and document the building before 

renovation, and may include commentary from a single rower perspective or team perspective or 

capture from a group of boats.  It will trial technologies and methodology for later capture events and 

provide raw footage for the developmental stage.  Videos will be uploaded to the website and video 

channels such as YouTube and Vimeo.  This provides a view from the water which is currently only 

available to the rowing community, increasing access for remote audiences and those unable to get out 

on the water. 

Raw audio files from 360 degree capture will be released under Creative Commons licence and made 

freely available for free use and remix.  There may also be potential to run a competition for students to 

create a composition utilising the audio files.  

This element will include the development of an experimental film using 360 degree video capture of a 

water-based journey up the Clyde from the West Boathouse to the Cuningar Loop, with blended reality 

elements (old photographs, audio and video) drawn from research undertaken during 'Clyde Craft' and 

'Communities of the Clyde' projects.  This highly innovative approach has never been trialled before, but 

has potential applications in engaging audiences with heritage in new ways, as well as piloting 

techniques to enhance experiences for rowers during training. 

Up the Watter 2 

This project was inspired by trials of the immersive video capture undertaken during the development 

phase.  The capture process and the view from the water it provides are engaging in and of themselves, 

but coupled with activity and interaction from the banks of the river they provide a new experience.  

Scottish Canals and the National Theatre of Scotland recently teamed up to create ‘Submarine Time 

Machine’, an interactive theatre event along the banks of the Forth and Clyde Canal.  The event was 

hugely successful in engaging new audiences and surrounding communities with the canal, reanimating 

a waterway that sees more traffic than the Clyde but is also rather underused.  Volunteers from the boat 

clubs attended this event and were inspired by the potential to develop something similar on the Clyde. 
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Setting up the camera during trials of immersive video kit with Glasgow School of Art. 360 degree video can be seen here: 

https://www.youtube.com/watch?v=39bWw9Ucm44&feature=youtu.be 

'Up the Watter 2' proposes five creative heritage commissions with local community groups.  Groups 

will be tasked with creating a micro-event, performance or intervention (this could include a piece of 

permanent interpretation or artwork) along the rowing reach on the banks of the river.  These may be 

created in collaboration with a commissioned artist or performer.  The interventions will be captured as 

part of the day long 'Up the Watter 2' immersive video capture and celebratory event.  A flotilla of boats 

will leave the boathouse with one or more cameras capturing the journey.  Interspersed along the banks 

and bridges of the river will be a series of live action events; for example, a singing group from the 

Gorbals might perform from a bridge as the flotilla passes underneath.  Other commissions may leave a 

permanent or semi-permanent physical legacy, such as artwork along the hoarding at Dalmarnock 

Works bend or seating/shelters at the boathouse. 

Participants from groups will also be offered the opportunity to form part of the rowing flotilla, with 

basic training provided by club members.  This would allow some performance elements to take place 

from the water.  Community groups will develop their own brief for the artwork/performance and an 

open call will go out to artists.  A judging panel composed of representatives from community groups 

and representatives from arts organisations will review applications and make final decisions.  
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Additional smaller pots of funding will provide resource for other groups to take part (for example, 

model boat clubs, Oatlands Gate allotments, Clyde Coastal Rowing Association, etc) and cover the costs 

of transporting people, boats, equipment and materials. An event coordinator will be engaged to oversee 

the coordination and management of the event and additional support will be supplied by City of 

Glasgow College event management, photography, marketing and design students. 

The captured event will be edited into a full length film and released via YouTube and Vimeo. 

This event will be followed by a ‘Rock the Boathouse’ celebratory event (see Section 8.3) and official 

opening of the newly refurbished building.  Both 'Rock the Boathouse' and 'Up the Watter' will be 

documented in a short film, featuring footage from the build up, capture of the events and interviews 

with participants, volunteers and audience members. 

Communities of the Clyde 

This strand of activity will involve story gathering from communities along the rowing reach.  It will 

include local history research workshops and interviews with club members, other rowing clubs, 

Glasgow Humane Society, park users, fishermen and other river users, exploring the three principal 

themes of the project.  Women's rowing and experiences will feature prominently (with support from 

researcher Lisa Taylor).  Selection of key objects and archival documents for scanning/digital recording 

and inclusion in interpretative displays and web content will also be considered.  Stories will be told 

through objects in the redisplay, via the website and through a ‘Dialectogram’ – a large scale artwork 

produced by artist Mitch Miller. 

Dialectogram 

‘Dialectograms’ are a form of socially engaged graphic art devised by artist, illustrator and social 

researcher Mitch Miller.  They are made over months of intensive work and engagement with places, 

buildings and people – through research, interviews and a series of workshops with participants which 

allow for feedback and further input into the design process.  The graphic artwork that results is a blend 

of sequential art, architectural plan, map and ethnographic journal; the image is drawn directly onto an 

A0 board in pencil and ink, scanned and produced as a high-quality digital print.  The original will be 

framed and a large scale vinyl version will be reproduced on the clubroom wall at a 2m x 3m scale.  The 

artwork can also be used in digital publications and on the website.  The archive resulting from the 

process – notes, sketches and other work – will be deposited with the clubs. 

The dialectogram is the perfect vehicle to capture the visual and narrative elements of the three 

principal thematic elements of the project and to express the messages at its core.  Mitch will be 

embedded within several key project elements, including Communities of the Clyde and Boatbuilding,  

and will work directly with participants, volunteers and key stakeholders. 
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Dialectogram created by Mitch Miller for the HLF-funded Coal, Cottages and Canals project at Lambhill Stables 

 

Website 

The website will also provide a key delivery mechanism for interpretative content.  Some content and 

delivery mechanisms will be piloted during the lead up to the delivery phase.  Proposed content will be 

led by key project themes and messages and will include: 

• Films – 'Up the Watter', 'The Wee Boatbuilders' 

• A-Z of Rowing blog posts and pdf version of the final publication 

• 3D photogrammetric models of selected objects 

• Selected archival material relating to themes 

• Interactive  timelines (for example, Timeline JS - https://timeline.knightlab.com/)and map 

based resources (such as HistoryPin) may be used to convey thematic content more 

effectively 



61 West Boathouse Activity & Interpretation Plan 

 

Key stakeholders 

• Rowing clubs, Glasgow Disability Alliance, Calton Heritage, Glasgow Museums, Freewheel 

North, City of Glasgow College, Glasgow School of Art, communities of the river, communities 

of water, park users  

Principal theme(s) 

• How boats and buildings are made 

• Communities of the Clyde 

• The river is alive! 

Volunteer opportunities and experiences 

• Training in local history research 

• Training in trail development 

• Meeting new people 

• Helping develop creative responses to heritage 

• Contributing to planning events and activities (creating brief for artist) 

• Learning to row 

Outputs 

• A-Z of Rowing booklet 

• Trails of the Riverbanks – walking and cycling heritage trail development 

• Up the Watter 1 film 

• Sounds of the River 

• Communities of the Clyde:  Dialectogram/ story gathering/ displays 

• Up the Watter 2 – film and creative commissions 

• Physical displays of key objects within building 

Intended impacts 

• Communication of key project theme of creativity, community and history 

• Bring in a wider (non-sporting?) audience to awareness of the project 

• Engender a deeper appreciation of the long history of rowing on the Clyde/ rowing in general 

• Increase knowledge of the history of the Green and the River as far as the rowing reach 

• Recruit club members, volunteers to the project 
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Monitoring methods 

• One-to-one interviews with selected individuals from key stakeholder groups 

• Focus group with club members 

• Email/ online survey to gauge deeper reactions amongst individuals self-identified as being 

interested in the project via mailing list 

Key commitments in communicating heritage (digital and hardcopy) 

• Use accessible, jargon-free language at all times 

• Observe a text hierarchy throughout hardcopy and digital interpretation – key messages will 

be frontloaded at the beginning of any textual information for audiences   

• Large-print, high contrast versions of all interpretation text and key images will be made 

available in hard copy formats to visitors 

• Temporary panels/interpretation boards will be user-tested for effectiveness of 

communication and levels of engagement 

• The Heritage Lottery Fund will be acknowledged and credited in accordance with 

specifications outlined in guidance document ‘How to acknowledge your grant’ 

10.0 Communications strategy 

An effective communications strategy is a key part of developing audiences, supporting partnership 

working and volunteer development.  Twenty-three days per year (approximately 0.5 days per week) has 

been ring-fenced for the HEO to focus on communications, including website updates, press releases, 

creating a regular project newsletter and writing articles for magazines and newspapers.  

10.1 Volunteering 

The strategy also present opportunities for volunteers to develop communication and IT skills – writing 

blog posts and newsletter updates, documenting activities and events and assisting in the marketing and 

promotion of West Boathouse events and activities.  Providing a platform for volunteers' voices to be 

heard may encourage others to consider volunteering and will increase their sense of ownership over 

the project. 

10.2 Key aims 

• Increase awareness of the building and its heritage 

• Promote activity, events and volunteering opportunities 

• Create a shared identity and distinctive umbrella brand for the West Boathouse 

• Share and celebrate volunteer and participant contributions and experiences 
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• Support partnership working through cross-promotion and sharing  

10.3 Mechanisms 

A dedicated website will be launched early in 2018 and will be regularly updated with news and content, 

volunteering opportunities, details of events and updates on specific elements of the project.  During the 

delivery phase, a new website will be developed which will significantly expand and redevelop this site, 

integrating digital outputs such as models of objects, film and audio content.  Web content structuring 

will correspond to the main themes of the project.  

Social media channels – including Facebook, Twitter and YouTube – will be used to reach wider 

audiences, share content and promote the project more widely. 

Web-delivered content will adhere to a minimum of World Wide Web Consortium 'AA' Accessibility 

compliance and will be evaluated pre-launch by Glasgow Disability Alliance members.  Site analytics and 

direct user feedback will form part of the overall evaluation strategy and help develop and improve the 

site over time. 

A quarterly digital newletter, linked to website and blog updates, will keep volunteers, participants and 

general audiences up to date with the progress of the project and advertise upcoming events and 

activities.  

Printed material will include, fliers, posters and postcards advertising volunteering opportunities and 

providing information about the project. 

10.3 Web content and social media 

Key stakeholders 

• Rowing clubs, volunteers 

Principal theme(s) 

• How boats and buildings are made 

• Communities of the Clyde 

• The river is alive! 

Volunteering opportunities and experiences 

• Training in use of digital photography and key social media channels 

• Assisting in promotion and marketing of West Boathouse activities and events 

• Documentation of West Boathouse events 

• Contributing to creation of West Boathouse identity 
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• Contributing articles and content e.g. blog posts, newsletter features etc 

Outputs  

• West Boathouse website and social media presence will be set up in advance of the project 

• Website will be primary point of reference for heritage interpretation relating to the project 

• Website will host permanent display of digitised archive of selected objects, images and 

records gathered from both resident rowing clubs 

• Website will host films and photos created during the project, including 360 degree content 

• Social media posts will direct visitors and followers to activities and project outcomes and 

serve as a discussion platform for anyone who cares to comment 

Intended impact 

• Key communications tool for information about the West Boathouse renovation project, 

building history, activity schedule, etc 

Monitoring methods 

• Web analytics –  number of visitors, number of pages, length of visit 

• Social media analytics, comments, levels of engagement with posts, etc  

• Detailed feedback via focus group on suitability of content, effectiveness of design 

• Consultation with Glasgow Disability Alliance on website accessibility issues and 

implementation of any recommendations prior to site launch 

 

11.0 Programme timetable 

Activities have been scheduled to take into account rowing club activities, annual public events such as 

Doors Open Day, Scottish Government themed years (e.g. 2020 Year of Coasts and Waters), school 

terms and college and university semesters and placement schedules. The impact of the year long capital 

works phase is also a major factor in determining the timetabling of events and activities, in particular 

the removal and storage of archives and the installation of interpretative elements.  

In addition, many activities will take place out of doors (e.g. trail development, Up The Watter 2 live 

performance event), and will be subject to weather. The scheduling of species recording and monitoring 

may also be impacted by weather, but more critically, the overall schedule will be determined by the 

animals themselves. 

A tabulated calendar of key events and project milestone is provided below. 
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Staff and operations                                                       
HEO Post (24 months)                                                       
Community Coach (proposed)                                                       
Community Dev Officer Post (proposed)                                                       
Capital Works Phase             12 months capital works Buffer               
Club activity                                                       
                                                        
Activity Packages and Milestones                                                       
Archival audit, removal                                                       
Boatbuilding                                                       
Research - Clyde Craft, Communties of the Clyde                                                       
Object selection and recording                                                       
Ecology monitoring and recording                                                       
Trail development                                                       
Interpretation content development                                                       
Installation of interpretation                                                       
Up the Watter and Rock The Boathouse date range                                           Opening         
Archive + Info Studies student placements                                                       
Musuem Studies placmements/dissertations       Placement       Dissertation       Placement       Dissertation       
                                                        
Key Events                                                       
Clydebuilt Festival                                                       
Glasgow Doors Open Day                                                       

Scottish Govt themed years 
Year of Young 
People                         Year of Coasts and Waters 

 

 



12.0 Development Phase Consultees and Events 

In addition to regular meetings with the project team members and West Boathouse volunteers, we 

have conducted several one to one consultations with key local organisations and potential project 

partners: 

• Gemma Jennings (Clyde River Foundation): 23/02/17 

• Trish Ingram (Friends of Glasgow Green): 7/3/17 

• Thom Simmons (Traditional Building Skills Officer, Glasgow City Heritage Trust): 3/4/17 

• Rosemary Robertson, (Calton Heritage Trust): 3/4/17 

• Linda and Matt – (The Space, Calton): 21/4/17 

• Natalia Palomba (Many Studios): 12/5/17 

• Robin Turner (Scotland’s Urban Past): 12/5/17 

• Marianne Scobie and Ruth Hart (Glasgow Disability Alliance): 9/5/17 

• Stuart Jeffrey (Glasgow School of Art,  School of Simulation and Visualisation): 9/5/17 

• Nicky Imrie (Scotlands Urban Past):  

• Planning Session with West Boathouse volunteers: (18/5/17) 

• Becca Thomas (Pidgin Perfect): 18/5/17 

• Lesley Hepburn (Merchant City Festival): 12/5/17 

• Richard McBrearty (Hampden Football Museum) 

• Chris Jamieson (Glagsow Museums, Open Musuem): 26/6/17 

• Kim Curran  (Enable Heritage): 19/06/17 

• Liam Paterson (Scottish Moving Image Archive) 13/07/17 

• Lisa Taylor (PhD student: History of competitive women's rowing in Britain, Sport and Leisure 

History Group member) 18/07/17 

• Lauren Davidson (GalGael Trust) 26/07/17 

• Stuart Jeffrey (GSA School of Simulation and Visualisation): 07/8/17 

• Ben Wilde (GalGael Trust 09/08/17) 

• Stuart Jeffrey (GSA School of Simulation and Visualisation): 07/8/17 

• Caroline Brown (curator River and Rowing Museum, Henley-on-Thames) 17/08/17 

• Ben Wilde (GalGael Trust) (27/10/17) 
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• Marion Parola (Bespoke Atelier textile designers and pattern makers) 

• Penny Anderson (independent artist) (20/1h0/17) 

• Stuart Jeffrey (Glasgow School of Art) (31/10/17) 

• Rachel Thain Gray (Glasgow Women’s Library) (02/11/17) 

• Jill Barnfather (education officer, Glasgow) 02/11/17) 

• Chris Boyle (film maker) 

• Sandra Stuart (Glasgow Disability Alliance) 07/11/2017 

• Graeme Brewster (City of Glasgow College) 10/11/17 

• Isobel McDonald (Glasgow Museum, social history curator) 10/11/17 

• Richmond Model Boat Club members (15/11/17) 

• Isobel McDonald and Neil Johnson-Symington (Glasgow Museums) 21/11/17 

• Adele Redhead (University of Glasgow Museum Studies and Archives and Information Studies 

course coordinator) 24/11/17 

• William Yeomans (Clyde River Foundation) 24/11/17 

• Natalie Patel (Henley River and Rowing Museum) 

• Ben Wilde (GalGael Trust) 

• Steven Mann (PEEK - Possibilities for Each and Every Kid) 

• Mitch Miller (artist) 

• Colin Myles (Urban Roots) 

• Amanda Malcolm (The Conservation Volunteers) 

Events and Activities 

• Clubs Briefing and Workshop activities - 20/02/17 

• Calton Community Breakfast: 1/3/17 

• Engagement Event (Clydesdale) - memory mapping workshop: 18/3/17 

• Boathouse volunteers meeting - archives: 12/3/17 

• Boathouse veteran’s session – interviews and oral history: 17/5/17 

• Glasgow School of Art, School of Simulation and Visualisation test runs of spherical video and 

audio capture: 25/5/17 (Video link to footage: 

https://www.youtube.com/watch?v=39bWw9Ucm44&feature=youtu.be ) 
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• Clyde Cycle Session (cancelled due to bad weather –rescheduled for 2018, date tbc) 

• Gathering on the Green: Glasgow Disability Alliance and Scotland’s Urban Past photography 

workshop and visit to West Boathouse: 21/07/17 

• Clydesdale Corporate Sprint Regatta (5/08/17) 

• Katherine Grainger visit 

• Moving Image Archive visit (05/09/17) 

• Doors Open Days (16/09/17 and 17/09/17) 

• Clydebuilt Festival (23/09/17) 

• A-Z of Rowing Facebook posts: (ongoing, first posts to be released in January 2018) 
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