


Introduction

We are long overdue providing a report on activity in the delivery of the West Boathouse project.
Read on to learn more about the project and in particular, the fantastic heritage engagement and
interpretation activities - thanks to the support of the National Lottery Players through the National
Lottery Heritage Fund. Stay up to date either through our project website:
www.westboathouse.org.uk or the project facebook page @WestBoathouse - you can also get in
touch with the Heritage Engagement Officer by emailing: ingrid@gbpt.org

Conservation Repair Works

The project has been tendered and tender returns assessed. The preferred tenderer has been
identified, and we will be looking to formally award the contract shortly, once all the legal work has
been completed between Glasgow City Council, GBPT, the end-user club and the funders. We had
hoped to be on site earlier in the year but we are now aiming for a site start when lockdown ends,
which means work will commence after the worst of the winter weather. GBPT cannot place the
contract with the preferred tenderer until the project legals are concluded which commits the rowing
clubs to taking on the building at Practical Completion.

Clydesdale ARC and Clyde ARC

Since the last report, Clydesdale ARC and Clyde ARC have finalised the clubs’ agreement to share the
building and responsibility going forward. The agreement has taken previous discussions about the
capacity and resources of Clyde into account and their share has been reduced to 20% with
Clydesdale having responsibility for 80%. This 20/80 re-apportionment has meant greater
responsibility for the larger club, Clydesdale ARC which has been in discussions with funders and
other user groups about utilising the building post-completion.

Project Legals

Clydesdale ARC will be the lessee following practical completion and Clyde ARC will have a Licence to
Use the building. At Practical Completion Clydesdale will pay a consideration upon assignation of the
lease from GBPT. Payment of the consideration (£200k + VAT) will be split on an 80/20 basis.
Clydesdale will pay 80% (and contribute 80% of future running costs) with Clyde paying the remaining
20% of the consideration and future costs.

Work to complete the complex legal paperwork in connection with the lease and funding obligations
has been ongoing through the last period. Such projects are never straightforward and this one is
proving no exception with a complex mix of lease, licences, funders requirements, ranking
agreements, collateral warranties, assignation and renunciations etc. We anticipate that the legal
work will be concluded shortly to enable GBPT to award the contract to the preferred contractor.
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Heritage Activity and Interpretation

Collections Management and Documentation

University of Glasgow Museum Studies Masters student Samantha Marsh at work on photographic
collections from Clydesdale ARC attic.

A test run of the decant, using collections stored in the Clydesdale ARC attic is almost complete and
has helped iron out logistical issues before the big move. The main collections will remain in the
building until a final date for the closure of the building has been fixed. This is to allow a ‘last chance
to see’ event for visitors. With the help of volunteers from Clyde ARC, around 70% of their collections
are now packed and stored, but are yet to be moved to the storage facility at The Space in Calton
where they will be catalogued and documented.

A photographic survey of the interiors of both clubs was undertaken by Clydesdale member David
Collie. This complements drone footage of the exterior and a 360-degree video capture of the
interior by volunteer Peter Morton undertaken in December.

We have also begun photogrammetry sessions with Clydesdale ARC Juniors creating 3D models of
objects from the boathouse. Photogrammeteric recording of the ladies changing and toilet facilities
was undertaken from November to February. The purpose of this is three-fold: to provide training to
volunteers in 3D modelling, to gather stories (the transition from an all-male domain to
gender-balanced club, the challenges faced by women in the club, camaraderie etc), and finally to
document the grottiest part of the building before it is swept away. The group have also
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experimented with modelling artefacts from club collections. These will be processed and uploaded
to Sketchfab.

Boat Building

Eight participants from Glasgow Disability Alliance (GDA) completed the construction of two skiffs,
with support from Archipelago Folkschool, over a two week period in November. This was preceded
by a series of workshops covering local heritage, woodcraft, boatbuilding, adaptive technologies and
event planning, and visits to Riverside Museum, Tall Ship, and the Clyde Maritime Trust boatyard. 100
schoolchildren from Blackfriars and St Francis primary schools in the Gorbals also attended a boat
building workshop and were due to begin work on design schemes for one of the boats in the
summer term. GDA volunteers will name and paint the other boat.

The boats are currently housed in The Space in Calton, but will be loaned to another club or
organisation while the West Boathouse is closed. We are currently in discussions with the
Dumbarton-based Skylark Recovery Trust, who are keen to use the boats in advance of building their
own skiffs. Seven Lochs Wetland Park have also expressed an interest in borrowing the boats for
water-based litter picks.

Glasgow Disability Alliance boatbuilders and Archipelago Folkschool team members at the soft launch
of the skiffs, November 2019.
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‘We’re all different types of learners. It was a
surprise for me thatl could do it, and | have a great
sense of pride in |
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‘I loved it. Being made to feel that | could be
trusted was really important. Nobody’s ever
trusted me to do anything before'.

Boatbuilding, November 2019
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Sporting Heritage

Artist in residence Mitch Miller has begun documenting the project and has begun interviewing
rowers, project partners and local folk in advance of creating his ‘dialectogram’ of the river.

The survey of rowing and sports club collections in Glasgow is almost ready to be released and has
been reviewed by staff from Glasgow Museums and Archives, Sporting Heritage Scotland and
Scottish Archives. The survey will provide an insight into sporting heritage collections held by local
clubs across the city, assessing how they care for and promote their collections (if at all), and
informing the nature of upcoming workshops and resources aimed at supporting clubs in caring for
their archives and objects.

In addition, we have also supplied a brief to the University of Glasgow for a student placement to
develop a map-based resource documenting historic sports grounds, stadia, pitches etc across the
city, building on and extending previous work by Ged O’Brien, author of ‘Played in Glasgow’.

Other Activity

35 HND art and design students from City of Glasgow College have begun work on a typographic
project, drawing on the heritage of the river and West Boathouse and exploring the historic
connections between the printing trades and rowing.

We have been evaluating potential walking tours and habitat and species monitoring in collaboration
with Thriving Places and The Conservation Volunteers. These explorations will form the basis for
trails and tours to be developed next year. The habitat monitoring was due to begin this week but
has been postponed due to Coronavirus. We have also been working closely on a programme of
events with Baltic Street Adventure Playground and the Conservation Volunteers aimed at young
children. This includes CPD for teachers and educators and was due to start next month.

Clydesdale ARC Juniors visit Glasgow School of Art, School of Simulation and Visualisation testing
virtual reality.
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Thriving Places Dalmarnock, Camlachie & Parkhead walking group exploring the area and visiting
Baltic Street Adventure Playground.

Guided tours of the West Boathouse were conducted over Doors Open Week in September and the
Heritage Engagement Officer (HEO) attended the Clydebuilt Festival, testing out the VR headset
experience with festival-goers. Responses were very positive, and even the Lord Provost had a go.

We have also undertaken two collaborative litter picks with Friends of the River Kelvin and Glasgow
Coastal Rowing Club as part of Keep Scotland Beautiful’s ‘Upstream Battle’ campaign aimed at
tackling marine plastics pollution. Reciprocal picks along Glasgow Green and the Gorbals were
planned for March/April.

The HEO has also attended several Scotland’s Sporting Heritage network meetings. This loose
consortium is a relatively new group which aims to promote and support sporting heritage through
sharing of expertise, advocacy and preservation.

Upcoming

We partnered with Glasgow Museums on a week-long programme of themed events over the Easter
holidays, titled ‘The Clyde is Alive’. This mini-festival was aimed at family groups, raising awareness of
the river and its needs and piggybacking on 2020 for Scottish Government Year of Coasts and Waters.
We were also due to take part in activities for Glasgow Science Week. This along with other activity
has now been postponed due to the coronavirus.
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A film project developed with Riverbank Primary School, Glasgow City Council Education Department
and Glasgow Doors Open Days was due to begin in April. The film will follow a class of p6/7 children
in exploring what it takes to make a community - examining the history of the Dalmarnock area,
assessing their current local amenities and imagining what they’d like to see in the future. The film
will be screened at Doors Open Days Festival in September.

This film project is complemented by the recent discovery by one of our project volunteers of a film
of Dalmarnock from 1966, made by a local minister and featuring a drive around the local streets and
general scenes of social activity - dances, pubs, bingo etc. We are currently working to trace relatives
of the filmmakers for permission to screen the film and potentially have it accessioned into the
Moving Image Archive collections. We are currently in talks with Glasgow Kelvin College sound
production department heads about creating a sound archive for use with the 360-degree ‘enhanced
reality’ experience developed last summer.

We are also hoping students may score music to accompany the 1966 film which has no audio track.
A new project website is at wire-frame stage and is expected to launch in April.

Volunteers and Activity

The West Boathouse currently has a core of around 40 volunteers. Core volunteers are defined as
individuals engaged in sustained participation in project elements which are not part of their studies
(e.g. City of Glasgow College students or volunteers engaged in one-off events such as corporate
litter-picks are not considered to be core volunteers). Around 40% of our core volunteers have been
recruited via our project partners (e.g. Glasgow Disability Alliance, Thriving Places Dalmarnock,
Camlachie and Parkhead) and a further 30% are members of, or associated with, the rowing clubs
based in the building. The remainder either live locally and have an interest in the cultural and
natural heritage of the area, or are keen to develop specific skills e.g. photogrammetry, habitat and
species monitoring. If you’d like to get involved, please contact ingrid@gbpt.org

See Table 1: Volunteers Time for a full breakdown of volunteers contributions.

Volunteer Hours

Time period Total Total no. Total no. unique Total hours of
event/activity *participants participants participation
duration (hours x total no
(hours) participants

01/09/2019 - 202.5 640 328 129600

29/02/2019

* ‘participants’ also includes volunteers.

Volunteer Contribution

Time period No. core Total days contributed (all Value of contribution
volunteers volunteers)

01/09/2019 - 41 137.25 £10287.5

29/02/2019
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Corporate litter pick along Adelphi Street (Gorbals) with Hymans Robertson, August 2019.
Evaluation

Representatives from both clubs, GDA and other key stakeholders, held a focus group session in
October with the evaluation consultant, where we finalised the Evaluation Plan. The HEO also
regularly attends meetings of Clydesdale ARC's Equalities Committee to ensure our equalities
monitoring aligns with club plans.

We have been monitoring workshops and activities via rapid feedback forms and verbal feedback
from participants. This has allowed us to adjust and adapt aspects of activities to better suit
participant needs, e.g. the pacing and content of activities. We have also conducted in-depth
evaluation for participants engaged in sustained activity e.g. the boatbuilding, where GDA volunteers
helped plan the programme, decided how they wanted to structure the work plan and will also plan
future workshops and outputs. This was done via feedback forms, 15-minute end of day discussions
during the boatbuilding period, short video interviews and a focus-group session with the evaluation
consultant in March. The HEO and Evaluation Consultant are reviewing information collected to date
and in light of covid-19 disruption, considering bringing forward the mid-term evaluation of activities.
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Tables

You can complete your own volunteer time by following this link:
https://forms.gle/Cvwcv4uWsWhRM1bw8

Table 1: Volunteers Time

Date Description of task Task Number Number | Total value of
category | of of Days contribution (£)
volunteer
S

17/09/2019 | Collaborative Litter pick for | Unskilled | 11 3 1,650
Upstream Battle Week of
Action
Workshop 1 Glasgow .

24/09/2019 Disability Alliance Unskilled | 5 4 1,000

05/10/2019 | Litter Pick with Friends of 1, ey | 5 1 50
River Kelvin

08/10/2019 | Workshop 2 with Glasgow | Unskilled |9 7 3,150
Disability Alliance

10/10/2019 | Thriving Places Walking Unskilled | 7 2 700
Group Trail Extension

18/10/2019 | Research & Exploration of | Unskilled | 3 1 150
Rutherglen Quay & south
side of river bank

20/10/2019 | Clydesdale Head of River Unskilled | 3 2 225
race - support at event and
reminiscence session with
artist in residence

22/10/2019 | Workshop 3 with Glasgow | Unskilled | 8 6 2,400
Disability Alliance

24/10/2019 | Support with school visit to | Unskilled | 3 2 225
Boathouse (St Francis &
Blackfriars)

25/10/2019 | Support with School visits Unskilled | 4 2 400
to Boathouse (St Francis
and Blackfriars)
Photogrammetry training .

06/11/2019 . Skilled 1 1 75
session

10/11/2019 | Clyde ARC story gathering | Unskilled | 4 2 400
session with artist in
residence

12/11/2019 | Workshop 4 with Glasgow | Unskilled | 5 4 950

Disability Alliance
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13/11/2019

Photogrammetry training
and recording in
boathouse

Skilled

300

18/10/2019

Skiff building 1 with
Glasgow Disability Alliance

Unskilled

1,800

19/11/2019

Skiff building 2 with
Glasgow Disability Alliance

Unskilled

2,450

20/11/2019

Skiff building 3 with
Glasgow Disability Alliance

Unskilled

2,450

21/11/2019

Skiff building 4 with
Glasgow Disability Alliance

Unskilled

2,450

21/11/2019

Thriving Places Walking
Group trail exploration

Unskilled

625

22/11/2019

Support with school visits
to boatbuilding (St Francis
and Blackfriars )

Unskilled

200

25/11/2019

Support with school visits
to boatbuilding (St Francis
and Blackfriars )

Unskilled

25

26/11/2019

Skiff building 5 with
Glasgow Disability Alliance

Unskilled

2,450

27/11/2019

Skiff building 6 with
Glasgow Disability Alliance

Unskilled

2,450

28/11/2019

Skiff building 7 with
Glasgow Disability Alliance

Unskilled

2,450

29/11/2019

Skiff building 8 with
Glasgow Disability Alliance

Unskilled

2,450

30/11/2019

Launch of skiffs and
celebratory party

Unskilled

2,025

03/12/2019

Photogrammetry training
and recording in
boathouse

Skilled

300

05/12/2019

Photographic survey of
boathouse with David
Collie

Skilled

150

06/12/2019

Collections survey for
Clyde ARC and interviews
with former rowers

Unskilled

40

07/12/2019

Photographic survey of
boathouse with David
Collie

Skilled

150

11/12/2019

City of Glasgow HND
Design students research
visit for typography project

Skilled

35

46,200

15/12/2019

Decant and packing session
Clyde ARC

Unskilled

25

17/11/2019

Drone and 360 recording
of building exterior with
Peter and Bob from

Skilled

150
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Common Good Awareness
project

17/12/2019

Processing footage of
exterior capture

Skilled

75

19/12/2019

Researching Dalmarnock
heritage (Harvie's Dyke and
upper reaches of river)

Skilled

300

09/01/2020

City of Glasgow HND
Design students focus
group sessions and
workshop for typography
project

Skilled

30

15

67,500

19/01/2020

Volunteer research on club
histories

Unskilled

25

22/01/2020

Dalmarnock film research
with Peter Mortimer

Skilled

75

28/01/2020

Photogrammetry training
and recording in
boathouse

Skilled

75

28/01/2020

Support for visit by Skylark
IV Recovery Trust

Unskilled

120

29/01/2020

Dalmarnock film research
with Peter Mortimer

Skilled

75

02/02/2020

Decant and packing session
Clyde ARC

Unskilled

800

11/02/2020

Volunteer research on club
histories

Unskilled

15

16/02/2020

Volunteer research on club
histories

Unskilled

25

18/02/2020

Review of 1966
Dalmarnock film with
Bridgeton Heritage Group

Unskilled

12

1,800

25/02/2020

Photogrammetry training
and recording in
boathouse

Skilled

75

28/02/2020

Moving skiffs in
preparartion for finishing
and painting

Unskilled

120

28/02/2020

Meeting with intern and
University of Stirling staff
preparing work plan

Skilled

45
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Funders

From funding in 2015 for the feasibility study through to capital grant awards, the Rejuvenation of
the West Boathouse has only been made possible with the generous support of our funders. We are
grateful to the National Lottery Players for their support of good causes throughout the UK, such as

the West Boathouse.
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