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ABSTRACT	

This	dissertation	aims	to	discuss	Glasgow’s	post-industrial	approach	to	culture-

led	regeneration	through	examining	its	current	implementation	of	heritage	institutions,	

museums,	and	festivals.	Additionally,	it	aims	to	construct	recommendations	for	the	West	

Boathouse	at	Glasgow	Green,	as	well	as	create	potentials	for	similar	culture-led	projects	

in	the	future.	It	is	my	hope	that	the	multidisciplinary	research	within	this	paper	will	

empower	and	assist	museums,	heritage	buildings,	and	festivals	in	advocating	for	more	

funding	and	resources	from	civic-run	cultural	initiatives.	
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INTRODUCTION	

Museums,	heritage	buildings,	and	festivals	are	among	some	of	the	most	vital	

components	of	culture-led	regeneration.	These	three	aforementioned	cultural	

components	are	crucial	elements	for	successful	and	sustained	initiatives,	making	them	

powerful	assets	for	policy	makers,	businesses,	and	communities,	particularly	those	in	

post-industrial	cities	where	effective	regenerative	benefits	are	most	direly	

required(Debary,	2004;	Bryan,	Munday	and	Bevins,	2012;	Camic	and	Chatterjee,	2013;	

Heidenreich	and	Plaza,	2015).	However,	despite	the	prominence	of	museums,	heritage	

buildings,	and	festivals	in	affecting	cultural-based	initiatives,	there	is	little	discussion	

within	museum	literature	on	their	interconnectedness.	Rather,	these	topics	are	reserved	

primarily	to	the	fields	of	urban	studies,	social	geography,	and	economics(Evans,	2005;	

Miles	and	Paddison,	2005;	Jones	and	Evans,	2008;	Alpopi	and	Manole,	2013;	Della	Lucia	

and	Trunfio,	2018).	This	dissertation	aims	to	bridge	these	disciplines	through	examining	

and	analysing	Glasgow’s	post-industrial	approach	to	culture-led	regeneration.	Glasgow	

serves	as	an	exemplary	case	study	for	this	discussion,	as	its	approach	to	policy	making,	

programming,	and	marketing	of	culture	continues	to	be	cited	as	one	of	the	most	

important	and	quintessential	instances	of	successful	post-industrial	regeneration	and	

cultural	rebranding(García,	2004a;	Heidenreich	and	Plaza,	2015).	This	topic	was	

inspired	by	ongoing	research	with	the	Glasgow	Building	Preservation	Trust	on	the	

rejuvenation	project	of	the	West	Boathouse	at	Glasgow	Green.	It	was	through	this	work	

that	I	was	exposed	to	community	members	and	stakeholders,	and	I	was	stirred	to	

develop	enduring	resources	and	strategies	for	the	Boathouse	outside	of	the	allocated	

two-year	project	funding.	This	dissertation	will	explore	the	current	implementation	of	

heritage	institutions,	museums,	and	festivals	in	Glasgow	in	order	to	construct	

recommendations	for	the	West	Boathouse,	as	well	as	create	potentials	for	similar	

culture-led	projects	in	the	future.	

Since	this	study	aims	to	bridge	multiple	fields	of	study,	the	literature	review	is	

extremely	important	for	contextualising	and	unpacking	urban	theories	and	

terminologies	referenced	in	later	chapters.	This	literature	review	provides	a	structure	

for	understanding	both	the	motives	for	urban	regeneration	and	the	various	approaches	

to	culture-led	initiatives.	Additionally,	within	this	section	I	will	create	a	framework	that	

analyses	the	successes	and	critiques	of	the	two	most	prominent	strategies	for	post-
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industrial	culture-led	regeneration:	signature	buildings	and	landmark	events	and	

festivals.	Glasgow	provides	a	model	case	study	for	highlighting	the	effects	of	these	two	

strategies	as	the	city	has	a	longstanding	and	extensive	range	of	museums	and	festivals,	

which	have	inspired	similar	initiatives	in	other	post-industrial	cities	within	the	UK	and	

Europe,	such	as	Liverpool,	Manchester,	Antwerp,	and	Rotterdam(Smyth,	1994;	García,	

2004a;	Heidenreich	and	Plaza,	2015;	Plaza	and	Haarich,	2015).	With	the	literature	

review	providing	background	on	the	social	and	political	climate	of	the	UK	and	Europe,	

the	following	chapters	will	specifically	focus	on	three	aspects	of	Glasgow:	i)	Glasgow’s	

Approach	to	Culture	ii)	Glasgow’s	Cultural	Festivals	iii)	Glasgow’s	Museum	and	Heritage	

Institutions.		

The	chapter	Glasgow’s	Approach	to	Culture	provides	historical	context	for	Glasgow’s	

post-industrial	shift	in	industry	and	outlines	the	local	and	regional	political	bodies	that	

have	embraced	the	city’s	innate	cultural	capital.	This	chapter	will	discuss	the	

significance	and	outcomes	of	some	of	Glasgow’s	most	impactful	placemaking	and	

placemarketing	strategies,	such	as	the	Scottish	Development	Agency	and	marketing	

schemes	like	Glasgow	Miles	Better	and	the	Mackintosh	Festivals.	Additionally,	this	

chapter	will	discuss	Myerscough’s	landmark	statistical	reports	from	1991	to	2017,	

which	demonstrate	the	first	quantifiable	representation	of	the	city’s	cultural	impacts	

and	allows	us	to	examine	trends	in	the	development	of	museums	and	festivals	within	the	

city.	The	chapter	Glasgow’s	Cultural	Festivals	will	consider	the	effects	of	major	culture-

led	regenerative	festivals	such	as	the	1990	European	City	of	Culture	title,	Glasgow	

International	Festival,	and	Glasgow	Doors	Open	Days.	These	examples	were	selected	for	

their	long-term	viability	within	the	community,	both	in	terms	of	space	utilisation	and	

collaborative	networks.	I	will	analyse	and	critique	the	effects	of	these	festivals	and	

landmark	events	using	both	the	framework	developed	in	the	literature	review	and	

various	theories	from	existing	literature,	such	as	festivalisation	and	biennalisation.	The	

third	chapter,	Glasgow’s	Museum	and	Heritage	Institutions,	focuses	on	assessing	current	

approaches	to	community	outreach	and	engagement	in	museums	and	heritage	sites	in	

order	to	create	recommendations	for	the	emerging	West	Boathouse	at	Glasgow	Green.	

Based	on	comparative	studies	and	interviews	with	staff	from	the	Riverside	Museum	and	

the	Govan	Stones,	I	will	create	recommendations	that	will	advise	on	initiating	and	

retaining	successful	community	relations,	outreach,	and	programmes.	These	institutions	

were	selected	because	of	their	existing	successful	collaborative	relationships	with	
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Glasgow	community	groups,	as	well	as	similarities	in	scale	and	content.	While	the	

recommendation	and	potentials	from	this	chapter	are	catered	specifically	to	the	

Boathouse,	they	can	also	apply	to	emerging	heritage	centres	across	Glasgow.	

Through	exploring	multiple	key	examples	of	Glasgow’s	culture-led	regeneration,	

such	as	its	agencies,	marketing	schemes,	festivals,	and	museums,	this	dissertation	

expands	upon	current	literature,	while	providing	new	insight	into	the	unrealised	

potentials	of	culture	in	Glasgow.	This	research	is	unique	because	it	takes	a	museum	

studies	approach	to	a	field	prominently	dominated	by	the	subjects	of	urban	studies,	

geography,	and	economics.	Furthermore,	little	critical	research	has	been	conducted	for	

many	of	the	more	recent	examples	in	this	study,	such	as	Glasgow	International	and	

Glasgow	Doors	Open	Days,	as	well	as	the	completely	unresearched	West	Boathouse,	

which	places	this	paper	within	an	emerging	discourse	of	new	cultural	events	and	

buildings	in	Glasgow.	The	multiple	layers	of	interpretation,	both	through	quantitative	

and	qualitative	data,	within	this	study	delivers	a	new	perspective	of	Glasgow’s	culture-

led	regeneration	that	begins	to	investigates	ways	that	museums,	heritage	buildings,	and	

festivals	can	produce	better	relationships	with	communities	and	facilitate	collaborative	

networks	that	will	create	long	lasting	connections	and	local	support.	It	is	my	hope	that	

this	research	will	demonstrate	the	benefits	of	cross	disciplinary	research,	particularly	

between	museum	studies	and	interrelated	fields	such	as	urban	studies,	which	I	believe	

can	assist	museums,	heritage	buildings,	and	festivals	in	advocating	for	more	resources	

and	funding	from	civic-run	cultural	initiatives.	
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LITERATURE	REVIEW	

Glasgow’s	approach	to	implementing	and	measuring	culture	cannot	be	analysed	

without	first	understanding	the	larger	context	of	urban	regeneration	in	the	UK	and	

Europe.	Within	almost	every	major	successful	urban	regeneration	project,	museums,	

heritage	institutions,	and	festivals	generate	a	major	component	for	improving	the	social	

connectivity	and	wellness	of	locals(Grodach,	2008,	2017).	However,	this	was	not	always	

the	case	and	there	is	still	little	research	into	the	direct	relationship	between	museums	

and	regeneration	efforts,	as	often	the	fields	of	urban	studies	and	museum	studies	remain	

separate.	This	disconnect	exists	despite	culture	having	risen	to	its	current	prominence	

in	global	policy	making	and	urban	regeneration.	Therefore,	it	is	essential	to	understand	

how	museums	and	festivals	fit	into	this	larger	picture	of	urban	regeneration.	This	

literature	review	will	begin	by	covering	the	history,	concepts,	and	terminology	of	urban	

regeneration	and	its	culture-led	components,	which	will	aid	in	interpreting	regeneration	

efforts	in	further	chapters.	I	then	provide	a	framework	for	assessing	post-industrial	

culture-led	urban	regeneration	by	condensing	its	two	most	prominent	strategies:	

signature	building	projects	and	landmark	events.	These	two	strategies	are	important	

because	they	both	have	been	successfully	implemented	globally	and	are	seen	to	be	

particularly	effective	for	post-industrial	cities,	like	our	case	study	of	Glasgow.	The	two	

strategies	within	this	framework	will	be	further	echoed	in	subsequent	chapters	and	are	

thus	essential	for	contextualising	Glasgow	within	the	global	phenomenon	of	culture-led	

regeneration.	This	literature	review	is	instrumental	in	assessing	the	breadth	of	current	

literature	on	the	pattern	of	culture-led	urban	regeneration	within	Europe,	the	UK	as	a	

whole,	and	Glasgow	as	it	applies	to	museums	and	landmark	events.	

URBAN	REGENERATION	

To	begin,	the	terms	urban	regeneration,	rejuvenation,	and	renaissance	are	

typically	used	frequently	and	interchangeably	as	descriptions	for	the	physical,	social,	

political,	and	economic	transformation	of	urban	environments(Jones	and	Evans,	2008;	

Biddulph,	2011;	Ashworth	and	Graham,	2012).	Many	fields	of	academia	have	attempted	

to	distinguish	the	purpose	and	intent	behind	these	three	terms,	but	often	their	

explanations	overlap	or	prove	insufficient	in	differentiating	characteristics.	It	is	

particularly	difficult	to	create	a	definition	for	urban	regeneration	because	of	its	transient	
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and	expansive	nature.	Therefore,	for	the	purpose	of	this	paper,	I	will	be	using	urban	

regeneration	as	the	holistic	term	for	these	various	forms	of	urban	policy.	Urban	

regeneration	is	the	most	frequently	used	term	internationally	for	this	field	of	study.	

However,	since	this	case	study	revolves	around	Glasgow,	I	believe	it	is	appropriate	to	

contextualise	and	define	urban	regeneration	within	the	context	of	the	United	Kingdom.	

As	Jones	and	Evans	discuss	in	their	book	Urban	Regeneration	in	the	UK,	the	UK	definition	

commonly	refers	to,	“the	large-scale	process	of	adapting	the	existing	built	environment	

with	varying	degrees	of	direction	from	the	state”(Jones	and	Evans,	2008:	2).		

This	broad	definition	allows	for	a	wide	array	of	interpretations	of	urban	

regeneration.	Alpopi	and	Manole(2013)	assert	that	urban	regeneration	can	involve	

rehabilitation	of	historic	areas,	improvement	of	living	conditions	in	residential	districts,	

redevelopment	of	public	spaces,	and	modernisation	of	urban	infrastructure,	such	as	

energy	sources	and	public	transport.	Alternatively,	Biddulph(2011)	describes	urban	

regeneration	as	initiating	new	partnerships	between	public	and	private	sectors,	creating	

diverse	multi-agenda	projects,	and	primarily	focusing	on	land	redevelopment.	As	a	

whole,	urban	regeneration	has	been	continuously	repackaged	over	the	past	century	to	

describe	governmental	urban	policies.	For	example	in	post-war	cities	such	as	

Manchester,	Birmingham,	and	Liverpool	in	the	UK,	Evans(2005)	refers	to	urban	

regeneration	efforts	as	urban	reconstruction.	Similarly	in	the	United	States,	urban	

regeneration	was	described	as	urban	renewal	in	cities	such	as	Boston	and	

Chicago(Biddulph,	2011;	Alpopi	and	Manole,	2013).	In	all	cases,	results	lead	to	similar	

implementation	and	outcomes,	such	as	state-sponsored	mass	housing,	restructuring	of	

urban	infrastructure,	and	alterations	to	public	spaces.	Likewise,	these	urban	

regeneration	efforts	extend	to	European	countries	such	as	Denmark(Lidegaard,	Nuccio	

and	Bille,	2018)	and	France(Colomb,	2011).	However	as	many	academics(García,	2004a;	

Miles,	2005;	Nakagawa,	2010;	Yarker,	2018)	demonstrate,	urban	regeneration	

movements	as	a	whole	are	often	disconnected	from	the	needs	of	local	people	and	

instead	concentrate	heavily	on	the	economic	or	political	outcomes.	Based	upon	recent	

research,	there	is	a	strong	argument	that	the	renewal	of	creative	and	cultural	industries	

in	city	centres	serve	as	a	catalyst	for	culture-led	regeneration	and	an	alternative	to	

former	rigid	implementation.	
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CULTURE-LED	REGENERATION	

Currently,	one	of	the	most	prominent,	widespread,	and	successful	iterations	of	

urban	regeneration	is	the	application	of	culture-led	growth.	There	is	much	literature	

reviewing	culture-led	regeneration	in	post-industrial	cities	particularly	in	the	late	

1970s,	as	it	became	apparent	that	earlier	solutions	did	not	address	concerns	of	social	

inclusion	or	cohesion(Bianchini	and	Parkinson,	1993;	Debary,	2004;	Madgin,	2009;	

Ashworth	and	Graham,	2012).	According	to	Campbell,	Cox	and	O’Brien(2017),	this	was	

true	for	many	cities	in	post-war	Europe,	as	it	was	necessary	to	not	only	rebuild	war-torn	

cities	physically	and	economically,	but	also	socially	and	creatively.	Additionally,	

ideological	changes,	evolving	economic	concerns,	and	shifting	social	and	political	

expectation	for	the	modern	cities	resulted	in	a	necessary	move	in	policy	making	and	

regeneration(Ashworth	and	Graham,	2012:	583).	Based	upon	Bianchini	and	

Parkinson(1993)	work,	it	is	apparent	that	two	factors	catalysed	this	shift	in	the	latter	

half	of	the	twentieth	century.	These	factors	were	the	major	decline	of	urban	centered	

industrial	economies	and	the	rise	of	social	movements	in	city	centres,	such	as	feminism,	

youth	revolts,	environmentalism,	minority	activism,	and	community	action(Bianchini	

and	Parkinson,	1993:	9).	In	many	cities,	the	physical	features	of	declining	heavy	

industry,	like	factories,	warehouses,	and	dense	housing,	were	repurposed	or	replaced	to	

accommodate	new	growing	alternative	economies,	many	within	the	creative	and	

cultural	sector	like	marketing,	design,	and	tourism(Egan	et	al.,	2015).	Consequently,	

there	were	major	shifts	in	legislation	and	policy	in	the	1960s	and	1970s	in	Western	

Europe,	which	placed	cultural	approaches	at	the	forefront	of	urban	regeneration.	These	

changes	made	culture	undeniably	political,	important,	and	controversial	for	urban	

spaces	aiming	to	facilitate	communal	identity	and	increase	economic	value.		

It	is	evident,	that	the	move	to	culture	was,	and	still	is,	a	“flexible	strategy	for	

contemporary	socio-economic	needs”(Madgin,	2009:	58).	In	this	regard,	museums	

address	many	of	the	concerns	that	culture-led	regeneration	aims	to	amend.	Museums	

serve	as	well-established	institutions	that	can	address	long-term	solutions	for	current	

and	future	populations.	They	function	as	a	reflection	of	not	only	local	communities	but	

also	the	idealised	concept	of	national	ones,	which	can	promote	social	connectivity,	

cohesiveness,	and	wellbeing(Debary,	2004;	Grodach,	2008:	196).	The	speed	and	breadth	

of	which	museums	have	been	advocated	for	by	governments	and	local	development	
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agencies	is	increasingly	indicative	of	their	success.	A	Cultural	Capital	study	in	

collaboration	with	the	UK’s	Museums	Association(MA)	in	2010	determined	that	

“heritage	tourism	contributes	over	£20	billion	to	the	UK	GDP,	more	than	the	advertising	

or	car	industry”(Museums	Association-	The	economy	...loves	museums,	2010).	

Additionally,	a	Scottish	governmental	study	of	the	same	year	in	partnership	with	the	MA	

found	that	the	museum	sector	alone,	“is	worth	an	estimated	£800	million	to	the	Scottish	

economy”(Ibid.).	It	is	therefore	undeniable	that	culture	is	socially	and	economically	

important	to	the	UK.	Thus,	I	propose	a	general	framework	for	assessing	post-industrial	

culture-led	regeneration,	as	this	will	aid	in	analysing	Glasgow’s	approach	to	cultural	

marketing	and	development.	There	are	many	complex	interactions	and	strategies	for	

applying	culture-led	regeneration,	which	makes	interpretation	challenging.	To	combat	

this,	and	to	simplify	the	discussion,	this	framework	focusses	on	the	two	that	are	most	

widespread	and	effective	for	post-industrial	cities.	These	strategies	are	signature	

building	projects	and	landmark	events,	and	the	following	two	sections	will	discuss	the	

implementation,	successes,	and	critiques	of	these	strategies	in	detail.	I	believe	that	b	

understanding	the	success	of	these	two	strategies	can	provide	insight	into	how	

museums	and	festivals	have	risen	to	such	prominence	in	culture-led	regeneration	and	

their	sustained	presences	in	post-industrial	cities.	

SIGNATURE	BUILDINGS	

	 The	first	strategy	underpinning	this	general	framework,	and	one	of	the	most	

glamorous	tactics	for	cultural-led	urban	regeneration,	is	the	implementation	of	new	

landmark	or	signature	building	projects.	These	are	commonly	composed	of	large-scale	

architectural	projects,	such	as	iconic	museums	and	arts	centres,	which	are	“intended	to	

enhance	the	city	image	while	catalysing	private	sector	investment	and	attracting	

tourists	to	the	surrounding	area”(Grodach,	2008:	195).	However,	they	can	also	

encompass	larger	initiatives	such	as	new	cultural	quarters,	like	Belfast’s	‘Titanic	

Quarter’	or	Sheffield’s	cultural	quarter	based	around	the	National	Centre	for	Popular	

Music,	and	targeted	marketing	schemes	that	champion	a	particular	designer	or	architect,	

commonly	called	personality	association	in	instances	like	Glasgow	and	Mackintosh	or	

Barcelona	and	Gaudi(Heidenreich	and	Plaza,	2015;	Plaza	and	Haarich,	2015).	Perhaps	

the	most	widely	discussed	example	of	this	strategy,	both	in	urban	studies	and	museum	

studies,	is	the	Guggenheim	Museum	in	Bilbao(Gómez,	1998;	Gómez	and	Gonzalez,	2001;	
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Plaza,	Tironi	and	Haarich,	2009;	Heidenreich	and	Plaza,	2015;	Plaza	and	Haarich,	2015).	

Opening	in	1997,	the	Guggenheim	is	largely	attributed	with	transforming	the	image	and	

economic	standing	of	the	declining	industrial	city	of	Bilbao.	Notable	improvement	in	

international	image,	investments,	and	esteem	of	residents	are	often	highlighted	as	

benefits	of	singular	arts	and	culture	developments	such	as	this.	Now	commonly	called	

the	‘Guggenheim	effect’,	this	strategy	refers	to	the	employment	of	flagship	architecture	

as	a	catalyst	for	successful	structural	and	economic	renewal.	Unsurprisingly,	this	model	

has	been	frequently	emulated	by	European	cities	who	are	struggling	to	determine	their	

identity	and	assert	their	distinctiveness(Ashworth	and	Graham,	2012:	587).	However,	

this	interpretation	has	continuously	been	revisited	and	critiqued	over	time	and	it	is	

necessary	to	consider	the	holistic	cultural	approach	of	Bilbao.		

Urban	regeneration	cannot	purely	be	induced	by	one	landmark	cultural	building	

project	without	an	appropriate	local	and	regional	context.	I	assert	that	buildings	do	not	

speak	for	themselves	but	need	to	be	incorporated	into	larger	initiatives	for	marketing	

and	social	integration	to	fully	take	advantage	of	their	potential.	In	truth,	in	the	case	of	

Bilbao	there	were	multiple	local	and	regional	initiatives	in	conjunction	with	the	new	

museum	that	contributed	to	the	renewal	of	Bilbao.	These	included	an	improved	metro	

line,	the	cleaning	of	the	River	Nervio´n,	and	the	addition	of	a	new	airport(Plaza	and	

Haarich,	2015:	1,459	).	In	actuality,	the	proposal	for	a	new	art	museum	was	among	71	

other	recommendations	presented	in	1992	as	part	of	the	Strategic	Plan	for	the	

Revitalisation	of	Metropolitan	Bilbao.	However,	out	of	these	initiatives	the	Guggenheim	

was	the	most	visible	and	internationally	broadcasted	action	that	revitalisation	of	

Bilbao’s	economy.	As	Plaza	establishes,	Guggenheim’s	success	is	“predicated	upon	its	

situation	and	local	reflexivity	–	it	worked	in	that	place	at	that	time”(Plaza,	Tironi	and	

Haarich,	2009).	I	agree	with	skeptics	that	caution	against	over-emphasising	urban	

flagship	projects	as	the	solution	to	serious	social	and	economic	decline(Gómez	and	

Gonzalez,	2001;	Plaza,	Tironi	and	Haarich,	2009).	Additionally,	I	assert	that	signature	

buildings	and	associated	initiatives,	like	cultural	quarters	and	personality	association,	

act	as	a	catalyst	for	further	development	within	the	city	only	when	they	actively	and	

consciously	involve	local	people	and	industries.	This	framework	for	analysing	the	

impact	of	culture-led	regeneration	postulates	that	signature	buildings	must	balance	

economic	and	cultural	priorities	with	international	recognition	when	attracting	mobile	

capital	in	such	a	highly	competitive	market.	
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LANDMARK	EVENTS	AND	FESTIVALS	

	 The	second	strategy	underpinning	this	general	framework	is	the	use	of	

temporary	or	recurrent	hallmark	cultural	events.	Urban	environments	are	ideal	for	

holding	festivals	and	large-scale	events	as	they	are	accustomed	to	frequent	activity	from	

tourism	and	have	the	capacity	to	host	them.	There	are	two	types	of	festivals	commonly	

implemented.	The	first	are	festivals	personalised	to	a	city.	Many	European	cities	utilise	

this	type	of	long-standing	and	reoccurring	festival(Quinn,	2009;	Freire-Medeiros	and	

Steinbrink,	2013;	Ronström,	2016;	Krisch	and	Hiltgartner,	2019).	Some	of	the	most	

prominent	examples	include	Edinburgh’s	Fringe,	Venice’s	Biennale,	and	Salzburg’s	

Festspiele(Bianchini	and	Parkinson,	1993).	Glasgow’s	Doors	Open	Days	and	Glasgow	

International	Festival	are	other	such	examples	that	will	be	further	discussed	in	a	later	

chapter.	The	second	type	of	festival	celebrates	a	flagship	award	or	honorific	title	and	are	

usually	held	only	once(Ashworth	and	Graham,	2012:	591).	These	types	of	festivals	are	

typically	part	of	much	larger	policy	initiatives,	such	as	the	European	City	of	Cultural	or	

UNESCO	world	heritage	sites,	which	aim	to	support	heritage	and	communalise	

nations(Jones	and	Wilks-Heeg,	2004;	Tucker,	2008;	Comunian	and	Mould,	2014).	

However,	in	many	cases	the	guideline	and	requirements	for	these	awards	are	vague	and	

difficult	to	establish(Yarker,	2018:	3,424).		Both	of	these	types	of	festivals	claim	

increased	economic	and	social	value	due	to	international	visibility	and	a	rise	in	tourism.	

They	can	also	function	as	a	vehicle	for	the	development	and	testing	of	marketing	

strategies	for	an	area(Smyth,	1994:	19).	However,	while	the	initial	‘boost’	from	these	

initiatives	benefit	the	outward	image	and	desirability	of	a	city,	it	is	often	merely	a	short-

term	assistance	to	the	city’s	local	creative	industries	and	community	relations.	

Especially	in	the	case	of	flagship	awards,	often	the	real	legacy	from	these	events	is	more	

to	do	with	image	and	city	re-branding,	than	structural,	economic,	and	cultural	changes.	

These	hard	branded	festivals,	while	aiming	to	celebrate	individualism	can	instead	

contribute	to	a	homogenisation	or	placelessness	where	cities	become	repackaged	

versions	of	generic	cultural	events(Biddulph,	2011:	65).		

In	order	to	combat	rushed	initiation	of	festivals,	it	is	important	to	consider	the	

actual	means	for	creating	positive	social,	economic,	and	cultural	outcomes,	rather	than	

merely	assuming	that	large	cultural	investments	and	titles	will	benefit	local	industries	

through	proxy(García,	2004a,	2004b,	2005,	2017;	Reason	and	García,	2007).	This	
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requires	collaboration	with	local	industries	and	communication	with	community	

stakeholders	who	will	be	affected	by	these	major	structural	changes.	Museums	can	play	

a	major	role	in	this	collaboration,	as	they	often	already	have	social	capital	within	the	

area.(Miles	and	Paddison,	2005:	839)	This	means	they	hold	ongoing	relationships,	are	

able	to	bridge	different	networks,	and	can	link	the	social	and	academic	world.	It	is	

possible	to	facilitate	mutually	beneficial	relationships	between	flagship	festivals	and	

developing	small-scale	local	creative	industries,	but	there	must	be	active	collaboration	

and	promotion	of	local	producers,	commissioning	of	creative	work,	and	direction	of	

visitors	to	smaller	workshops,	among	other	initiatives	to	create	external	links	with	

internal	industry.	Often	pressures	to	support	highly	glamourised	cultural	regeneration	

projects	promise	immediate	positive	outcomes,	such	as	community	cohesion,	social	

improvements,	and	economic	impacts,	which	cause	city	officials	to	overlook	

mechanisms	for	universal	application(Comunian	and	Mould,	2014:	67	).	However,	while	

flagship	projects	can	generate	economic	activity	within	creative	economies,	it	is	

apparent	that	one-size-fits-all	cultural	policies	for	branding	urban	environments	does	

not	automatically	solve	systematic	issues.	This	framework	posits	that	in	such	a	rapidly	

developing	field,	landmark	festivals	and	events	must	be	evaluated	and	implemented	

thoroughly	and	with	much	consultation	from	locals	in	order	to	continue	to	positively	

contribute	to	the	social	and	economic	viability	of	the	area.	

CONCLUSION	

The	rapid	and	extensive	implementation	of	culture-led	regeneration	has	become	

part	of	a	new	canon	in	post-industrial	urban	policy	(Miles	and	Paddison,	2005).	The	

language	of	place	marketing	within	the	past	two	decades	has	become	integral	to	

heritage	institutions,	museums,	and	festivals	as	the	accessibility	of	online	knowledge	has	

made	tourism	a	major	industry.	Cultural	marketability	has	now	become	an	integral	

economic	driver	not	only	for	European	and	North	American	countries	but	more	recently	

for	Asian	countries	as	well,	such	as	Japan(Nakagawa,	2010;	Sasaki,	2010),	Korea(Hong	

Hwang,	2014),	and	Malaysia(Syamimi	Omar	et	al.,	2016).	However,	the	initial	

enthusiasm	for	quick	solution	projects	has	been	quickly	followed	by	a	growing	

recognition	of	the	limitations	and	longevity	of	such	urban	developments	(Cochrane,	

2003).	The	main	critiques	of	culture-led	strategies	for	urban	development	are	their	

ability	to	truly	tackle	complex	urban	and	regional	problems,	rather	than	homogenising	
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or	disenfranchising	local	identities	and	cultures.	Often	the	creation	of	creative	urban	

regeneration	polices,	consumption-oriented	economies,	and	civic	growth	are	held	above	

the	needs	of	citizens.	Therefore,	some	of	the	strongest	critiques	argue	that	cultural	

regeneration	is	little	more	than	a	guise	for	gentrification(Miles	and	Paddison,	2005;	

Comunian	and	Mould,	2014;	Yarker,	2018).	This	brings	up	questions	about	whom	

regeneration	is	ultimately	for	and	how	it	can	be	better	integrated.	

Yet	despite	critical	scholarship,	it	is	important	to	consider	the	overwhelming	

evidence	of	culture’s	success	in	engaging	and	revitalising	local	communities,	rather	than	

abandoning	its	application	all	together.	Proper	preliminary	consultation	and	post	

evaluation	research	must	be	at	the	core	of	all	cultural	regeneration	efforts.	The	need	for	

social	responsibility	as	Smyth	establishes	has	to	be	combined	with	careful	management	

of	cultural	regeneration	projects	in	order	to	“minimise	exploitation,	confront	

marginalisation,	facilitate	access	to	power,	avoid	cultural	assumptions	and	imposition,	

avoid	all	forms	of	control	and	violence”(Smyth,	1994:	253).	It	is	clear	that	urban	

regeneration	is	an	opportunity	to	improve	the	life	quality	of	an	area,	adapt	buildings	and	

public	spaces	for	current	needs,	and	develop	social,	economic,	and	political	networks	

and	community	ties.	These	are	only	achievable	through	the	careful	personalised	

consideration	of	local	factors	and	community	involvement.	However,	establishing	the	

success	of	urban	regeneration	is	difficult,	and	this	is	the	purpose	of	the	development	of	

the	general	framework	for	determining	post-industrial	strategies	for	culture-led	

regeneration.	The	following	chapters	will	expand	upon	these	ideas	of	collaborative	

regeneration	and	will	consider	Glasgow’s	approach	to	cultural-led	growth	through	the	

use	of	multiple	examples	of	festivals,	museums,	and	heritage	buildings.	These	chapters	

will	analyse	Glasgow’s	utilisation	of	signature	buildings	and	landmark	festivals	and	will	

aid	in	forecasting	strategies	for	future	developments.	
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METHODOLOGY	

This	dissertation	aims	to	reflect	on	Glasgow’s	post-industrial	approach	to	arts	

and	culture,	the	development	of	festivals	and	museums,	and	ways	this	information	can	

inform	the	rejuvenation	project	of	the	West	Boathouse	at	Glasgow	Green.	Several	

techniques	have	been	employed	in	order	to	attain	a	clearer	picture	of	Glasgow’s	

approach	to	cultural	regeneration,	which	further	supports	the	development	of	

museums,	heritage	sites,	and	festivals.	The	aim	of	this	research	is	to	give	an	overall	

perspective	of	how	Glasgow’s	post-industrial	formatting	of	culture	has	influenced	its	

present-day	developments.	Glasgow	serves	as	the	broader	case	study,	but	within	this	

paper	I	will	explore	multiple	key	supporting	examples	of	agencies,	marketing	schemes,	

festivals,	and	museums	that	provide	a	holistic	perspective	of	local	creative	industries.	

These	specific	examples	are	formatted	through	multiple	layers	of	interpretation,	both	

quantitative	and	qualitative	data.		

In	terms	of	quantitative	data,	this	study	utilises	city	records	in	the	form	of	

reports,	statistical	data,	and	meeting	minutes,	which	provides	primary	research	of	both	

short-term	and	long-term	context.	Myerscough’s	cultural	reports	spanning	from	1991	to	

2017,	present	a	cohesive	analysis	of	Glasgow’s	cultural	statistics	and	aids	in	assessing	

the	cultural	sector	from	a	civic-oriented	perspective.	This	study	will	focus	on	his	

landmark	report	Monitoring	Glasgow	1990,	most	recent	report	Glasgow	Cultural	

Statistics	Digest-	2017	Edition,	and	one	of	his	most	relevant	and	thorough,	Glasgow	

Cultural	Statistics	Digest-	A	Digest	of	Cultural	Statistics	2011.	These	can	be	used	in	

thinking	about	Glasgow’s	next	phase	of	developments	and	visitor	trends.	Additionally,	

this	study	will	use	meeting	minutes	from	the	Riverside	Museum’s	inception	in	2004	to	

its	delivery	in	2011	(Executive	Director	of	Development	and	Regeneration	Services,	

2009;	Committee,	2011).	These	forms	of	documentary	analysis	are	most	relevant	to	this	

study	because	they	provide	a	quantifiable	measure	for	Glasgow’s	progress	and	changes	

in	development.	The	qualitative	data	in	this	study	will	consist	of	analysis	of	primary	

source	material,	such	as	programmes	and	event	posters,	as	well	as	interviews.	This	

paper	will	analyse	Glasgow’s	1990	European	City	of	Culture	Award,	the	Glasgow	

International	Festival,	and	Glasgow’s	Doors	Open	Days.	Glasgow’s	1990	European	City	of	

Culture	Award	has	much	retrospective	and	introspective	analysis	from	both	city	

planners	and	academics,	which	will	help	in	its	analysis	(Myerscough,	1991;	Gómez,	
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1998;	Mooney,	2004;	García,	2005;	Tucker,	2008;	Tretter,	2009).	However,	the	other	

two	more	recent	festivals,	Glasgow’s	Doors	Open	Days	and	Glasgow	International	

Festival,	will	rely	primarily	on	primary	resources	such	as	programmes,	flyers,	and	

newspaper	articles	found	within	the	Mitchell	Library	and	online	archives.	These	

resources	were	selected	for	this	methodology	because	they	provide	valuable	

retrospective	analysis	that	academic	analysis	does	not	yet	deliver	for	Glasgow’s	Doors	

Open	Days	or	the	Glasgow	International	Festival.		

Additionally,	the	interviews	conducted	for	this	study	are	extremely	important	for	

providing	new	contributions	to	the	study	of	community	outreach,	programming,	and	

cultural	regeneration	in	Glasgow	that	are	not	found	in	pre-existing	literature.	Interviews	

with	members	of	staff	from	the	Govan	Stones,	the	Riverside	Museum,	and	the	Glasgow	

Building	Preservation	Trust	consisted	of	a	list	of	pre-established	questions	that	followed	

a	semi-structured	format.	This	form	of	methodology	was	selected	to	determine	the	

ongoing	methods	of	collaboration	and	engagement	are	occurring	within	Glasgow’s	

heritage	community.	The	reason	the	West	Boathouse	was	selected	for	this	study	was	

due	to	prior	ongoing	practice-based	research	conducted	as	part	of	a	work	placement	

position	with	the	Glasgow	Building	Preservation	Trust.	Within	this	role,	I	constructed	a	

bespoke	series	of	self-led	family	walking	tours	with	multiple	iterations	and	

improvements	as	part	of	the	rejuvenation	project	of	the	West	Boathouse.	Screen	shots	of	

the	digital	walking	trail	as	well	as	the	paper	format	are	found	within	the	appendix.	These	

have	been	the	product	of	consultation	and	feedback	forms,	which	have	been	

continuously	revised	and	tested	to	better	reach	audiences	and	narrow	content.	Through	

the	creation	of	these	resources,	I	was	inspired	to	further	aid	the	Glasgow	Building	

Preservation	Trust	and	the	West	Boathouse	by	advising	tactics	for	continuing	the	

building’s	collaborative	work	outside	of	the	allocated	two-year	project	funding.	The	

Riverside	Museum	was	selected	for	this	comparative	study	because	it	provides	an	

example	of	a	widely	successful	large-scale	institution	that	reaches	many	of	Glasgow’s	

community	networks,	while	the	Govan	Stones,	was	chosen	for	its	similarities	in	both	

physical	size	and	reach.	The	data	from	these	interviews	helps	ascertain	

recommendations	for	the	West	Boathouse	project	and	other	emerging	heritage	

institutions	in	Glasgow.	I	believe	that	this	combination	of	quantitative	and	qualitative	

data	yields	the	best	results	for	the	most	insightful	set	of	analyses	and	conclusions.		
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Of	course,	within	any	study	methodology,	there	are	certain	limitation.	The	small-

scale	set	of	interviews	provides	a	very	specific	set	of	insights	and	experiences	that	may	

be	difficult	to	generalise	for	all	heritage	institutions.	However,	what	can	be	ascertained	

are	ways	Glasgow	institutions	are	currently	reaching	their	audiences	and	how	that	may	

advise	other	institutions	in	Glasgow.	Therefore,	a	smaller	set	of	interviews	is	more	

valuable	than	a	larger	set	of	data	since	this	study	does	not	attempt	to	generalise	all	

heritage	institutions.	It	is	the	hope	of	this	study	to	provide	insight	into	collaborative	

work	for	the	Boathouse,	while	also	assisting	other	institutions	in	Glasgow	in	extending	

their	reach	while	providing	greater	local	connectivity,	wellness,	and	identity	building.	

The	examples	of	festivals	and	museums	selected	within	this	case	study	of	Glasgow	

provide	a	holistic	approach	to	cultural	regeneration	strategies	as	well	as	ways	this	

research	can	be	expanded	upon	and	replicated.	This	study	and	its	framework	provide	a	

multi-disciplinary	approach	to	analysing	cultural	regeneration	and	urban	regeneration	

that	has	not	been	considered	within	the	field	of	museums	studies.		
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CHAPTER	1-	GLASGOW’S	APPROACH	TO	CULTURE	

In	many	ways,	Glasgow	is	representative	of	numerous	cities	across	the	United	

Kingdom.	Its	physical,	social,	and	economic	problems	after	the	Second	World	War	forced	

deindustrialisation	and	caused	rapid	unemployment.	However,	Glasgow	stands	out	as	a	

pivotal	case	for	its	use	of	culture-led	urban	regeneration	as	the	quintessential	

illustration	of	a	post-industrial	city.	Glasgow’s	structural	developments	and	marketing	

schemes	capitalise	on	the	growth	of	globalism	and	interconnectedness.	The	impact	of	

the	Scottish	Development	Agency,	as	well	as	marketing	schemes	like	Glasgow	Miles	

Better	and	the	Mackintosh	Festivals	have	helped	Glasgow	establish	placemaking	and	

placemarketing	strategies	that	embraced	the	city’s	innate	cultural	capital.	This	chapter	

will	analyse	such	development	strategies,	as	well	as	Glasgow’s	historical	context	and	

approaches	to	cultural	regeneration.	These	regeneration	projects,	agencies,	and	

campaigns	will	be	further	supported	by	John	Myerscough’s	landmark	statistics	reports	

of	the	city’s	cultural	impacts	from	1991	to	2017.	Together	these	help	us	understand	and	

evaluate	Glasgow’s	present	and	unrealised	potentials	for	cultural	investment	in	

museums,	heritage	sites,	and	festivals.	

CITY	PROFILE-	20TH	CENTURY	TO	PRESENT	

For	the	first	half	of	the	20th	century,	Glasgow’s	identity	was	greatly	centred	

around	heavy	industry	and	mercantilism	linked	to	the	River	Clyde.	At	its	industrial	

height,	Glasgow	had	39	Clyde-side	yards,	shipping	over	750,000	tons	annually,	a	fifth	of	

the	worlds	tonnage(Bianchini	and	Parkinson,	1993:	16).	In	1913,	Glasgow	had	the	

lowest	unemployment	rate	in	the	region,	and	its	shipyards	employed	over	60,000	

people.	However,	the	effects	of	two	world	wars	and	subsequent	depressions	in	1918	and	

the	1930s	drastically	affected	Glasgow’s	industrial	economy	urban	environment.	

Globally,	many	industrial	cities	experienced	similar	mass	unemployment	and	industrial	

decline,	due	in	part	to	an	over-reliance	of	heavy	industry.	Most	notably,	post-war	affects	

for	many	of	Britain’s	most	prominent	industrial	regions,	such	as	Glasgow,	Manchester,	

and	Liverpool,	caused	rapid	deindustrialisation	and	economic	decline(Tucker,	2008:	

26).	Glasgow’s	initial	approach	to	deindustrialisation	was	typified	by	attempts	to	move	

industry	as	well	as	housing	to	sites	outside	the	city,	in	order	to	disperse	

congestion(Egan	et	al.,	2015).	Redevelopment	policies	were	largely	fragmented	and	
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dominated	by	uncollaborative	rezoning	efforts	that	exacerbated	social	problems.	These	

efforts	resulted	in	the	erasure	and	separation	of	tight	knit	communities	in	lower	income	

areas,	and	by	the	1970s	it	became	apparent	these	traditional	efforts	of	renewal	and	

dispersal	were	not	sufficiently	addressing	physical	and	social	problems	(Alpopi	and	

Manole,	2013:	179).	The	mid-1970s	saw	a	shift	in	focus	towards	improving	urban	image,	

economic	growth,	and	social	cohesion(Mccarthy	and	Pollock,	1997:	140).	Glasgow’s	

outward	reputation	was	still	thought	to	be	centred	around	heavy	industry,	but	by	1990	

there	were	only	two	active	shipyards	on	the	Clyde	and	less	industrial	manufacturing	

than	the	national	average.	Glasgow	had	transformed	economically	and	structurally,	but	

it	found	itself	struggling	to	define	its	new	identity	and	purpose.	

In	response	to	its	socio-economic	issues,	Glasgow	began	to	embark	on	a	

multidisciplinary	cultural	approach	to	regeneration.	The	following	sections	will	break	

down	Glasgow’s	string	of	important	initiatives,	building	projects,	and	campaigns	into	

two	major	categorical	themes,	placemaking	and	placemarketing(Comedia,	1991;	

Mccarthy	and	Pollock,	1997;	García,	2004b;	Tretter,	2009).	These	helped	bring	attention	

to	the	importance	and	benefits	of	culture-led	regeneration,	but	much	like	Bilbao’s	

approach	to	regeneration,	the	success	of	them	should	be	considered	in	their	holistic	

sense.	It	would	be	amiss	to	credit	all	of	Glasgow’s	success	to	cultural	factors,	as	the	

transformation	of	the	city’s	image	stimulated	both	the	visitor	economy	and	spilled	over	

into	other	creative	industries	such	as	advertising,	design,	multi-media,	publishing,	and	

software(Biddulph,	2011).	Today	Glasgow	has	the	greatest	concentration	of	creative	and	

cultural	industries	in	Scotland,	and	as	a	whole,	the	municipality	accounts	for	30%	of	

creative	and	cultural	industries	employment	in	Scotland(Myerscough,	2017:	88;	Visit	

Scotland,	2019).	The	following	two	sections	will	focus	on	the	implementation	and	effects	

of	the	cultural	initiatives,	agencies,	and	campaigns	that	transformed	Glasgow	

structurally,	socially,	and	economically.		

PLACEMAKING	

Glasgow’s	approach	to	placemaking	could	not	have	been	accomplished	without	

the	help	and	cooperation	of	regional	and	local	government	agencies.	In	part	this	is	due	

to	Scotland’s	approach	to	regeneration	and	the	nature	of	the	Scottish	Office,	which	has	

been	considerably	more	cohesive	and	consistent	across	the	region	compared	to	

elsewhere	in	Britain(Mccarthy	and	Pollock,	1997:	139).	Since	regeneration	departments	
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in	Scotland	report	to	a	single	cabinet	minister,	there	is	a	greater	degree	of	coordination	

that	allows	for	a	wider	application	of	urban	policies.	Most	major	state	structured	

developments	in	Glasgow	can	be	attributed	to	the	Scottish	Development	Agency	(SDA).	

The	SDA	was	created	in	1975	to	assist	in	local	and	regional	development,	housing,	and	

industry	renewal.	It	functioned	as	a	quasi-non-governmental	organisation,	which	

worked	closely	with	the	Scottish	Office,	but	had	the	range	and	power	to	implement	

economic	and	urban	development	strategies	across	the	region.	The	SDA	is	largely	

characterised	by	its	promotion	of	market-oriented	solutions	and	its	private-public	

partnerships	that	aimed	to	encourage	international	and	national	consumer	markets,	

most	notably	tourism	in	Scotland’s	cities.	In	particular,	the	SDA	was	a	key	innovator	in	

the	development	of	Glasgow	during	the	1980s	and	was	the	first	organisation	able	to	

successfully	lay	the	foundation	for	cultural	activity	and	regeneration	on	a	mass	scale	in	

Glasgow(Bianchini	and	Parkinson,	1993:	31).		

The	SDA	supported	an	extensive	variety	of	urban-renewal	initiatives	that	ranged	

from	partnerships	and	festivals,	to	establishment	of	independent	regional	organisations	

and	building	projects.	Glasgow	was	particularly	selected	for	its	degree	of	urban	

problems,	which	offered	enormous	potential	for	transformation	physically,	financially,	

and	socially,	as	well	as	opportunities	for	both	residential	and	commercial	regenerative	

projects.	Notably,	shortly	after	the	SDA	was	established,	the	agency	took	over	the	

Glasgow	Eastern	Area	Renewal	(GEAR)	project,	which	helped	to	launch	the	land	

assembly	for	St	Enoch	Shopping	Centre,	the	financial	packaging	of	the	Scottish	

Exhibition	and	Conference	Centre,	and	the	development	of	residential	properties	in	

Merchant	City(Mccarthy	and	Pollock,	1997:	140).	These	enormous	structural	

developments	brought	much	financial	success	and	industry	to	the	city.	In	a	study	

conducted	by	the	SDA	shortly	after	these	expansions,	Glasgow	was	forecasted	as	having	

potential	for	major	service	sector	investment.	However,	there	needed	to	be	a	business-

led	organisation	to	facilitate	local	urban	redevelopment.	The	SDA	thus	formed	Glasgow	

Action	(GA)	in	1985	to	aid	in	this	facilitation	of	private–public	partnerships	and	

coordination	of	Glasgow’s	urban-renewal	efforts(Tretter,	2008:	92).	The	establishment	

of	GA	and	other	collaborative	efforts	with	the	business	community	were	innovative	and	

transformative	for	their	time	and	constituted	a	new	successful	urban-development	

initiative	between	the	local	government	and	corporate	organisation	in	the	1980s.	The	

rise	of	the	SDA	and	its	associated	conglomerates	joined	municipal	powers	with	local	
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industry,	allowing	for	greater	cohesiveness	and	backing	for	major	events	and	buildings.	

Undoubtedly,	the	success	of	the	SDA	helped	lay	the	foundation	for	future	approaches	to	

placemaking,	management,	and	collaboration	needed	for	forthcoming	festivals	and	

cultural	institutions.		

PLACEMARKETING	

As	the	physical	structure	of	Glasgow	changed,	so	too	did	the	demands	on	

industry,	accessibility,	and	information.	Glasgow	was	faced	with	the	challenge	of	

differentiating	itself,	both	for	its	local	and	international	audience.	The	city	took	on	two	

major	strategies	for	placemarketing.	The	first	of	these	strategies	was	the	wildly	

successful	Glasgow	Miles	Better	campaign	in	1983(Mooney,	2004:	328).	This	was	a	

municipal	marketing	strategy	aimed	at	highlighting	the	new	role	of	the	cultural	and	

service	sectors(Bianchini	and	Parkinson,	1993:	16).	The	work	of	the	SDA	during	the	

1980s,	gave	Glasgow’s	District	Council	renewed	confidence	and	cohesion	in	packaging	

large-scale	initiatives,	and	with	this	in	mind,	the	city	with	the	help	of	the	advertising	firm	

Saatchi	and	Saatchi	proposed	the	Glasgow	Miles	Better	campaign(Miles,	2007:	132).	Not	

only	was	Glasgow	Miles	Better	than	before,	but	it	was	also	now	competing	with	cities	

like	Edinburgh.	Additionally,	within	the	same	year	the	Greater	Glasgow	Tourist	Board	

was	established,	and	the	prestigious	Burrell	Art	Collection	opened	adding	to	the	

sensation	of	the	campaign.	The	success	of	the	Glasgow’s	Miles	Better	campaign	was	so	

significant	that	it	was	even	called,	“one	of	the	most	successful	civic	self-	marketing	

exercises	since	the	I	Love	New	York	campaign”(Wishart,	1991	in	Tucker,	2008:	25).	The	

campaign	brought	attention	to	Glasgow’s	heritage	and	cultural	attractions	and	its	retail	

centres,	the	largest	outside	of	London,	which	presented	a	renewed	interest	in	city-centre	

living	and	tourism.	

With	Glasgow’s	heightened	status	and	re-invigorated	industry,	the	city	took	a	

very	different	approach	for	its	next	place	marketing	scheme.	This	came	in	the	form	of	

personality	association,	a	strategy	that	highlights	a	significant	individual,	often	an	

architect,	artist,	or	designer,	who	originated	from	or	transformed	the	urban	landscape	of	

that	place(Ashworth	and	Graham,	2012:	590).	Logically	Mackintosh	was	selected	for	his	

architectural	and	artistic	contributions	to	Glasgow,	which	were	easily	passed	onto	many	

places	within	the	city.	Examples	of	other	such	successes	have	been	recognised	in	

Barcelona	with	the	work	of	Gaudí,	Delft	with	Vermeer,	and	Prague	with	Kafka.	These	
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cases	are	typified	by	a	recognisable	distinctiveness	and	inseparably	association	with	

architectural	styles	or	designs.	For	Glasgow	this	meant	highlighting	the	Glasgow	School	

of	Art,	Willow	Tea	Rooms,	Lighthouse,	and	House	for	an	Art	Lover.	The	international	

appeal	of	Mackintosh’s	work	could	be	used	in	visible	and	tangible	marketing	for	

reoccurring	celebrations	and	within	museums.	Marketing	was	carried	out	by	both	the	

city	but	also	organisations	such	as	Glasgow	Mackintosh,	formerly	Mackintosh	Heritage	

Group,	which	was	established	in	1980	by	curators	and	managers	of	Charles	Rennie	

Mackintosh	buildings	and	collections	in	and	around	Glasgow(Glasgow	Mackintosh:	

About,	2014).	Since	Glasgow	Mackintosh’s	establishment,	they	have	helped	coordinate	

and	manage	multiple	significant	large-scale	events.	These	have	included,	the	Mackintosh	

Festivals	in	2006,	Mackintosh	100	in	2009,	and	creative	Mackintosh	Festivals	every	year	

from	2012	to	2017.		These	festivals	have	subsequently	expanded	each	year,	and	in	2018,	

Glasgow	Mackintosh	partnered	with	Glasgow	Life	and	VisitScotland	to	celebrate	the	

150th	anniversary	of	Mackintosh's	birth	in	a	year-long	celebratory	event	called	

Mackintosh150.	These	festivals	were	composed	of	a	series	of	wide-ranging	events	

including	exhibitions	at	Mackintosh	venues	and	museums	across	Glasgow,	educational	

workshops,	on-line	resources,	publications,	and	activities	celebrating	Mackintosh	and	

his	designs.	The	use	of	museums	and	heritage	buildings	played	a	pivotal	role	in	this	

placemarketing	campaign,	and	further	quantitative	representation	will	be	analysed	in	

the	following	section.		

GLASGOW’S	CULTURAL	STATISTICS	

As	Glasgow’s	artistic	and	cultural	economies	continued	to	transform,	the	city	

council	decided	to	commission	a	series	of	reports	to	aid	in	determining	Glasgow’s	

presence	and	future.	They	employed	John	Myerscough,	a	cultural	economist,	who	

compiled	statistical	data	on	the	city’s	cultural	develops	to	determine	its	trends	and	

potential	prospects.	Myerscough’s	Monitoring	Glasgow	1990	report	provides	a	

significant	quantitative	representation	of	the	social	and	economic	impacts	of	cultural	

events,	institutions,	and	programmes	that	were	implemented	for	the	1990	ECOC	

celebration,	and	it	addressed	a	considerable	lack	of	empirical	research	into	the	

operation	of	the	arts	sector’	prior	to	this	point	(Campbell,	Cox	and	O’Brien,	2017:	51)	His	

assessment	and	analysis	of	Glasgow’s	marketing,	programming,	and	institutions	

provided	a	benchmark	for	all	future	development	within	the	city,	as	well	as	a	
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quantifiable	basis	for	other	cities	to	measure	against.	After	the	success	of	his	1991	

report,	Myerscough	was	commissioned	by	Glasgow	Life,	the	Development	and	

Regeneration	Services	of	Glasgow	City	Council,	and	Creative	Scotland,	formerly	the	

Scottish	Arts	Council,	to	compile	collective	reports	for	the	next	two	decades.	This	section	

will	focus	on	his	landmark	report	Monitoring	Glasgow	1990,	and	will	compare	it	with	

some	of	his	other	studies.	In	particular,	his	most	recent	report	Glasgow	Cultural	Statistics	

Digest-	2017	Edition	and	one	of	his	most	relevant,	Glasgow	Cultural	Statistics	Digest-	A	

Digest	of	Cultural	Statistics	2011,	which	has	more	thorough	statistics	than	its	2013	and	

2014	counterparts.	These	allow	us	to	assess	Glasgow’s	cultural	sector	and	can	be	used	in	

thinking	about	its	next	phase	of	development.	

These	reports	cover	all	domains	within	the	cultural	sector,	as	well	as	the	

structures,	resources,	and	outcomes	alongside	these	systems.	The	definition	of	the	

cultural	system	remains	largely	unchanged	since	Myerscough	began	his	reports.	It	

covers	performance	(drama,	dance,	music,	halls	and	theatres),	the	visual	arts,	the	

heritage	(museums,	historic	buildings),	libraries	and	archives,	literature,	and	screen	

culture(Myerscough,	2017:	3).	Glasgow	has	clearly	defined	itself	as	centre	for	heritage	

and	culture.	Visitation	of	its	accredited	museums	are	only	exceeded	by	Edinburgh	and	

London,	and	Glasgow	remains	the	second	most	visited	city	by	inbound	leisure	tourists	in	

the	UK,	outside	London(Myerscough,	2017:	85).	Glasgow’s	vibrant	visual	arts	and	

contemporary	music	scene	contributes	to	its	studios,	institutes,	and	art	schools,	while	its	

architectural	heritage	spans	from	Glasgow’s	medieval	origins	to	nineteenth-century	

townscape.	These	creative	avenues	contribute	to	a	rise	in	self-employed	practitioners,	

artists,	and	musicians,	and	in	the	2011	Census,	it	was	recorded	that	13,330	individuals	

live	and	work	within	creative	occupations	within	Greater	Glasgow(Myerscough,	2017:	

86-87).	This	total	amounts	for	34%	of	Scotland's	creative	community,	which	is	

significantly	higher	than	Edinburgh’s	19%,	a	mere	8,050	creatives.	However,	it	should	

be	noted	that	this	quantifiable	data	focuses	purely	on	outcome	driven	results	and	not	

the	process	or	development	of	getting	to	these	figures.	Therefore,	the	statistical	contents	

of	these	reports	aid	more	in	the	evaluation	of	civic	attitudes	towards	funding	and	

planning	around	museums,	heritage	sites,	and	festivals	and	the	trends	of	visitor	

numbers,	tourism,	and	other	products	of	growth	and	success.		

MUSEUMS	&	HERITAGE	SITES	
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It	is	significant	to	note	that	Glasgow’s	cultural	sector,	and	museums	in	particular,	

were	thriving	well	before	1990.	However,	focus	on	museum	audiences	and	marketing	

increased	greatly	in	1990,	and	between	2001	and	2011,	Scotland	as	a	whole	enlarged	

their	creative	community	by	21%.	Within	Myerscough’s	most	recent	report,	Glasgow's	

accredited	museums	were	recorded	as	receiving	4.21	million	visitors,	with	its	heritage	

buildings	bringing	in	an	additional	711,000(Figure	1).	This	is	approximately	20%	above	

the	equivalent	figure	of	3.70m	in	2013/14	(Figure	1)	and	can	be	attributed	to	a	

combination	of	two	major	scale	events.	Firstly,	a	rise	in	visitor	numbers	after	the	

Riverside	was	nominated	as	European	Museum	of	the	Year	in	2013,	which	resulted	in	a	

41%	rise	in	2014/15.	Secondly,	a	19%	growth	in	visits	to	Kelvingrove	in	2015/16,	and	

continued	increase	in	visitor	

numbers	of	the	Riverside,	as	

well	as	the	city’s	five	funded	

galleries:	Tramway,	CCA,	

Common	Guild,	Glasgow	

School	of	Art,	and	GoMA.	

These	figures	suggest	a	

significant	alteration	in	the	

structure	of	Glasgow	

museum’s	market,	and	

Myerscough	asserts	that	the	

recent	rise	in	forgein	visitor	is	

correlated	with	an	increase	of	the	tourist	market(Myerscough,	2017:	85).	As	a	whole,	

tourism	is	expected	to	contribute	to	major	growth	within	the	city’s	cultural	sector,	

encompassing	businesses	and	hotels.	As	part	of	the	city’s	delivery	plan	in	2017/18,	

1,560	new	hotel	rooms	were	built	to	further	support	the	expected	rise	in	

visitors(Myerscough,	2017:	86).	As	the	UK's	major	metropolis	north	of	Manchester,	it	is	

perhaps	not	surprising	that	Glasgow	attracts	such	a	large	basis	to	its	theatres,	heritage	

sites,	and	museums.	However,	Glasgow’s	case	is	particularly	significant	because	it	was	

the	first	time	a	post-industrial	city	in	the	UK	consolidated	and	analysed	its	cultural	

sector.	

Today	Glasgow	has	10	civic	museums	part	of	the	network	called	Glasgow	Life.	

With	over	1.4	million	objects	in	its	collections,	its	collections	serve	as	a	major	asset	to	

FIGURE 1-	Myerscough	2017	Report:	Table	7.1	Glasgow	Museums	and	
Historic	Buildings	Visits 
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the	city’s	external	relations,	contributing	to	both	active	loans	policy	and	regular	

acquisitions.	In	2015/16,	Glasgow	Museums,	the	Glasgow	School	of	Art,	and	the	

Hunterian	made	355	loans	to	49	institutions,	of	which	9	were	overseas(Myerscough,	

2017:	86).	The	Glasgow	Museums	and	the	Libraries	Service	also	aims	to	have	internal	

reach	through	their	learning	and	access	programmes.	These	have	been	important	

resources	for	supporting	the	educational	curriculum.	However,	there	appears	to	be	a	

drastic	decline	in	participation	and	sessions	in		museum	learning	and	access	

programmes	in	recent	years(Myerscough,	2017:	90)	This	can	perhaps	be	attributed	to	

the	constraints	on	funding.	Although	the	City	of	Glasgow	is	Scotland’s	highest	spending	

local	authority	in	culture,	support	is	allotted	for	the	arts,	such	as	theatre,	music,	and	

visual	arts,	rather	than	the	city’s	museums(Myerscough,	2011:	7).	This	places	more	

strain	on	individual	museum	who	must	rely	on	Creative	Scotland	or	alternative	grants	

for	funding	new	developments.	Myerscough	proposes	that	solutions	might	include	

exploring	new	funding	mechanisms,	such	as	crowd-funding,	in	partnership	with	the	

private	sector(Myerscough,	2017:	90).	However,	this	outsourcing	of	funding	can	lead	to	

a	deprioritisation	of	local	needs	leading	to	negative	impact.	It	is	therefore	important	that	

the	pivotal	role	museums	play	in	place-marketing	and	placemaking	not	be	appropriated	

for	purely	consumeristic	gain.	

FESTIVALS	

New	festivals	over	the	past	decade	have	made	their	mark	on	both	the	city’s	

musical	and	artistic	scene	and	have	become	a	major	component	of	cultural	strategies.	

The	city's	approach	to	festivals	often	favours	specialist,	single-art-form	events.	Most	

recently	in	2016,	Glasgow	had	14	cultural	festivals	across	149	days	of	the	year	(Figure	

2).	This	attracted	some	911k	visits	and	was	the	busiest	year	for	festivals	since	2014.	The	

Commonwealth	Games	and	expanded	Merchant	City	Festival	in	2014	was	the	first	time	

the	city	reached	above	one	million	visits.	Recent	developments	in	festivals	include	the	

appointment	of	new	artistic	leadership	for	the	Scottish	Opera,	the	BBC	Scottish	

Symphony	Orchestra,	and	Glasgow	International	between	2013	and	2016(Myerscough,	

2017:	87).	The	city's	approach	to	festivals	also	focuses	largely	on	the	colder	half	of	the	

year.	Among	these	are,	Tectonics	and	Sonica,	launched	in	May	and	October	of	2013,	and	

the	first	edition	of	Glasgow	International	Dance	in	April	2015.	Glasgow's	three	

community	festivals,	the	Mela,	Merchant	City,	and	the	West	End,	take	place	in	the	
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summer	months,	and	the	longest-running	of	them,	the	West	End,	also	established	a	new	

winter	iteration	in	2016.	(Myerscough,	2017:	87)		

Attendance	of	these	

festivals	can	broadly	be	

sectioned	into	three	main	

avenues,	the	first	is	composed	of	

major	large-scale	events	in	

Glasgow,	such	as	the	Merchant	

City	Festival,	which	accounted	

for	36%	of	the	attendance.	The	

seconds	are	mid-sized	events,	

such	as	Celtic	Connections,	Mela,	

Aye!	Write!	and	Glasgow	

International,	which	account	for	

19%	or	approximately	410	

thousand	visits.	The	last	section	

are	Glasgow’s	share	of	inter-city	

and	single	production	events,	

which	encompass	4%	or	99	

thousand	visits.	These	included	the	Big	Big	Sing,	the	New	Music	Biennale,	and	

GENERATION,	a	multi-arts	installation	spread	between	Glasgow,	Edinburgh,	and	the	rest	

of	Scotland.	Whilst	little	of	the	2014	Festival	Programme	was	positioned	within	

Glasgow's	cultural	venues	and	institutions,	attendance	to	museums	and	heritage	

buildings	during	this	period	experienced	an	exceptional	boost.	Momentum	from	

festivals	and	increased	traffic	to	the	city	centre	are	contributory	factors	to	stimulating	

visitation	to	other	arts	and	culture	sites	in	Glasgow.	The	prime	benefit	that	the	city	gains	

from	its	cultural	sector	can	be	seen	in	the	energy	and	stimulus	given	to	daily	life	in	the	

city,	the	pride	and	wellness	generated	in	Glasgow	and	Scotland,	and	the	points	of	

inspiration	and	opportunity	for	emerging	creatives.	Much	like	museums,	the	role	of	

festivals	in	placemaking	and	placemarketing	can	easily	be	appropriated,	and	thus	careful	

assessment	of	implementation	should	be	cared	out	to	ensure	lasting	benefits	for	the	

community.	

FIGURE 2- Myerscough	2017	Report:	Table	12.16	Glasgow	
Festivals,	By	Attendance,	Length,	and	Month 
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CONCLUSION	

Glasgow	is	not	isolated	in	its	approach	to	cultural	regeneration,	but	its	efforts	

have	been	especially	crucial	for	the	study	of	post-industrial	approaches	to	placemaking	

and	placemarketing	(Murphy	and	Boyle,	2006:	112).	Glasgow’s	strategies	for	

transforming	its	image	function	as	a	key	tool	for	attracting	the	tourism	market,	while	

simultaneously	gaining	significant	economic	success.	The	city’s	historical	context	

provides	insight	into	this	shift	from	heavy	industry	to	creative	and	provides	insight	into	

how	agencies	such	as	the	SDA	helped	create	a	new	approach	to	development	projects	

and	campaigns.	It	is	often	the	case	that	in	circumstances	where	positive	impacts	are	

assumed,	it	is	uncertain	the	what	the	true	causalities	are(Miles,	2005:	914-915).	This	

stand	true	for	Glasgow,	but	also	retains	a	holistic	approach	as	the	crediting	success	for	

the	city’s	regeneration	efforts.	Myerscough’s	reports	therefore	provide	a	broader	image	

of	the	multiple	effects	at	play	in	Glasgow’s	approach	to	culture	and	how	they	play	out	

over	time,	such	as	the	decrease	in	funding	to	programming	and	spike	in	visitor	numbers	

during	times	of	honorific	awards.	In	many	cases,	his	reports	focus	and	even	

overemphasised	economic	impacts,	but	this	is	to	be	expected	when	proposing	the	

support	of	governmental	bodies	and	businesses.	Therefore,	this	chapter	provides	a	

strong	economic	and	political	background	of	Glasgow,	and	contextualises	the	city	for	the	

following	chapters,	which	will	provide	a	look	into	the	social	and	structural	effects	of	

cultural	approaches	to	festivals,	museums,	and	heritage	sites.	
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CHAPTER	2-	CULTURAL	FESTIVALS	

Festivals	are	a	global	phenomenon,	present	in	cultures	around	the	globe.	

However,	it	wasn’t	until	the	late	19th	century	that	festival	began	to	be	created	

specifically	for	the	purpose	of	social	cohesion,	economic	revitalisation,	and	political	gain.	

This	manipulation	of	the	festival	structure	began	to	proliferate	and	was	labelled	by	

academics	as	festivalisation.	Festivalisation	is	characterised	by	the	explosion	of	

reoccurring	events	focusing	on	localised	themes	and	concentrated	within	a	limited	

period	of	space	and	time.	In	the	UK,	the	root	of	this	sudden	increase	of	festivals	was	due	

in	part	to	the	growth	of	cities	and	rise	of	urban	populations	during	the	19th	century	

(Jones	and	Evans,	2008).	Festivals	were	seen	as	creating	a	community	identity	and	

uniqueness	tied	to	specific	defining	characteristics.	In	many	ways,	the	creation	of	

distinct	identifiers	helped	attract	inward	investment	and	tourism	to	deindustrialised	

cities(Quinn,	2013:	5).	Glasgow	has	fully	embraced	this	festival	culture,	and	currently	

has	at	least	one	festival	per	month	with	approximately	34	reoccurring	annual	festivals.	

This	chapter	will	examine	three	of	Glasgow’s	most	prominent	and	impactful	

regenerative	festivals,	the	1990	European	City	of	Culture	Award,	the	Glasgow	

International	Festival,	and	Glasgow	Doors	Open	Days.	These	cases	were	selected	

because	of	their	cultural	regeneration	abilities	and	enduring	legacy	within	the	structure	

of	arts	and	culture	within	Glasgow.		

FESTIVALISATION	

	 Festivals	can	encompass	a	large	array	of	celebrations.	They	can	be	centred	

around	a	specific	theme	or	activity	like	art,	music,	or	dance,	but	they	can	also	include	

broader	celebrations	of	regions,	identities,	or	awards.	Today	there	is	much	research	

concerning	the	impact	of	festivals(Quinn,	2009;	Freire-Medeiros	and	Steinbrink,	2013;	

Ronström,	2016;	Krisch	and	Hiltgartner,	2019).	This	current	examination	of	the	

proliferation	of	festivals	has	become	known	as	the	phenomenon	of	festivalisation.	

Emmanuel	Négrier	defines	festivalisation	as	the	“process	by	which	cultural	activity,	

previously	presented	in	a	regular,	on-going	pattern	or	season,	is	reconfigured	to	form	a	

‘new’	event”(Négrier,	2014:	1).	The	main	characterising	factor	is	regularity,	which	

carries	an	important	meaning	for	attracting	constant	attention.	In	turn,	this	allows	the	

festival	to	endure	and	reinforces	the	indirect	and	direct	impacts	of	the	festival	on	
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society.	What	Häusserman	and	Siebel(1993)	once	saw	as	merely	an	extension	of	urban	

politics,	now	encompasses	an	array	of	cultural,	social,	historic,	economic,	and	political	

issues	and	motivations(Jakob,	2012:	448).	If	we	consider	cities	which	are	renowned	for	

their	festivals,	Cannes,	Venice,	Avignon,	Edinburgh(So-hee,	2016:	81)	they	notably	

experience	increased	consumer	expenditure,	visitor	numbers,	and	international	

recognition	that	directly	corresponds	to	their	festival	season.	Other	such	cities	have	

taken	note	of	this	potential,	driving	second	cities	such	as	Glasgow,	Rotterdam,	

Melbourne	and	Shanghai	to	develop	their	own	cultural	capital	to	match	or	better	those	

of	larger	cities(Richards,	2010:	34).	Richards	links	the	current	ubiquitous	presence	of	

festivals	to	the	trend	of	‘experience	economies’,	a	strategy	for	place-marketing	and	

cultural	consumption,	which	has	both	diversified	and	homogenised	cities.	At	one	level,	

festivals	produced	a	desirable	visibility	,	but	at	another,	they	can	contribute	to	

homogenisation	and	a	rapid	devaluation	and	consumption	of	local	culture(Ronström,	

2016:	80).	This	demonstrates	the	importance	of	evaluating	both	qualitative	and	

quantitative	developments	of	top-down	initiatives,	driven	by	policy	makers,	rather	than	

communities	and	collective	artists(Zherdev,	2014:	14).		

Therefore,	the	following	cases	will	look	critically	at	the	implementation	of	

festivals	in	Glasgow	and	their	outcomes.	A	large	percentage	of	recent	literature	has	

noted	a	considerable	gap	in	comprehensive	research	into	the	integration	of	the	festival	

into	local	networks(Griffiths,	2006;	Quinn,	2009;	Connolly,	2013;	Cudny,	2014a;	Wynn	

and	Yetis-Bayraktar,	2016).	Instead,	most	research	has	and	still	focuses	on	the	economic	

potential	of	festivalisaiton.	This	is	perhaps	because	monetary	gain	is	easily	quantifiable	

and	attractive	for	investors.	Furthermore,	a	large	portion	of	research	focuses	on	defining	

and	measuring	festival	output.		Capitalistic	investment,	increased	cultural	status,	and	

amplified	visibility,	or	as	Ronström	simplifies	them,	monetary,	symbolic,	and	attention	

economies,	are	used	as	incentives	and	guidelines	for	supporting	and	initiating	

festivals(Ronström,	2011:	7).	However,	a	number	of	researchers	have	attempted	to	

explore	the	deeper-rooted	effects	of	the	festivals.	Such	examples	are	found	in	

Galway(Quinn,	2013),	Vienna(Krisch	and	Hiltgartner,	2019),	and	Rio	de	Janeiro(Freire-

Medeiros	and	Steinbrink,	2013).	These	begin	to	examine	festival’s	effects	on	identity	

building,	long-term	social	impacts,	local	cultural	regeneration,	and	sustainability,	terms	

that	will	be	elaborated	upon	and	defined	in	the	following	sections.	The	following	case	
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studies	analyse	the	impacts,	resilience,	and	relationships	of	festivals	in	Glasgow	and	

their	ability	to	sustain	local	creative	industries.	

1990	EUROPEAN	CITY	OF	CULTURE	

European	City	of	Culture(ECOC)	is	a	prime	example	of	hard	branding	through	a	

highly	visible	cultural	festival(Evans,	2005;	Wynn	and	Yetis-Bayraktar,	2016).	Its	

original	aims	were	purely	cultural,	concerned	with	celebrating		and	achieving	cultural	

diversity,	while	simultaneously	promoting	collective	European	identity(Quinn,	2005:	13;	

Sasaki,	2010:	S3).	Before	1990,	the	event	was	mainly	dominated	by	pre-established	

cultural	centres,	such	as	Athens,	1985;	Florence,	1986;	Amsterdam;	1987,	Berlin,	1988,	

and	Paris,	1989.	However,	Glasgow’s	win	is	particularly	significant	as	it	was	the	first	

time	the	award	was	used	for	the	purpose	of	cultural	and	economic	regeneration	

(Connolly,	2013:	168).	As	the	first	noncapital	and	nonmajor	city	to	host	the	ECOC,	

Glasgow	helped	redefine	what	defines	Europeanness	and	merits	cultural	attention.	Since	

then,	numerous	studies	have	focused	on	explaining	and	analysing	the	Glasgow’s	1990	

ECOC	celebration(Myerscough,	1991;	Gómez,	1998;	Mooney,	2004;	García,	2005;	

Tucker,	2008;	Tretter,	2009).	Tretter	asserts	that	part	of	the	reason	why	the	ECOC	

initiative	succeeded	in	Glasgow	was	because	it	maintained	momentum	from	previous	

building	and	marketing	efforts	and	utilised	existing	coalitions	and	institutions	within	the	

city	(Tretter,	2008:	88).	Short-term	impact	reports	and	statistical	studies	appear	hugely	

successful,	determining	that	the	events	and	programmes	from	the	festival	were	able	to	

initiate	more	interest	and	renewed	attendance	from	residents	whose	active	interest	had	

previously	lapsed(Myerscough,	1991:	ii).	Increased	visitor	numbers,	engagement,	and	

economic	growth	were	broadly	addressed	as	helping	usher	in	a	new	urban	renaissance	

for	post-industrial	cities.	However,	some	early	critiques	questioned	if	the	festival	was	

truly	able	to	address	deprivation	and	poverty	within	the	city.	Certain	academics	

asserted	that	the	ECOC	merely	push	Glasgow’s	negative	image	to	one	side,	silencing	and	

failing	to	relate	to	the	working	class	(Mooney,	2004)	and	deprioritising	local	diversity	

and	aspirations	(Connolly,	2013:	169).	Since	then,	there	have	been	major	questions	

regarding	the	effectiveness	of	the	event	as	a	long-term	strategy,	and	a	clear	divide	in	the	

literature	has	emerged.	
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Early	assessments	of	economic	gain,	

predominantly	from	a	retail	and	leisure	

perspective,	did	not	look	at	the	wider	social	

and	cultural	implications	of	the	festival	on	

Glasgow.	This	is	where	García’s	work	fills	the	

gap.	What	García	found	was	that	15	years	

after	the	event,	the	most	important	long-term	

legacy	for	Glasgow	were	the	changes	to	civic	

image	and	local	identity(García,	2004a,	2004b,	

2005,	2017;	Reason	and	García,	2007).	

However	long-term,	the	quality	of	jobs	

produced	by	Glasgow’s	post-1990	cultural	

regeneration	“was	often	relatively	poor	and	

rarely	provided	the	transferable	skills	that	people	need	to	remain	in	the	job	

market”(García,	2005:	861).	García’s	research	with	focus	groups	and	examination	of	

press	content	demonstrated	that	news	coverage	did	not	provide	an	accurate	

representation	of	local	views.	For	example,	Michael	Donelly,	previously	Assistant	

Curator	at	the	People’s	Palace,	commented:		

	

‘1990	was	a	year	when	an	intellectually	bankrupt	and	brutally	undemocratic	

administration	projected	its	mediocre	image	onto	the	city	and	ordered	us	to	adore	

it’(Booth	and	Boyle,	1993:	21	in	Miles,	2007:	128).	

	

Both	Garcia(2004a)	and	Mooney(2004)	are	correct	in	asserting	that	the	type	of	

quantitative	analysis	offered	by	Myerscough’s	seminal	yet	short-term	study	does	not	

provide	the	full	picture	of	the	deep	social	and	economic	impacts	of	the	festival	on	

Glasgow.	Thus,	it	is	difficult	to	posit	if	the	long-term	legacies,	both	positive	and	negative,	

are	a	result	of	the	ECOC	events	or	merely	larger	culture-led	regeneration	efforts.	Tucker	

poignantly	emphasises	that	a	possible	limitation	is	that,	“culture	is	likely	to	be	measured	

in	non-cultural	terms”(Tucker,	2008:	29).	Nevertheless,	the	ECOC	undoubtably	created	a	

format	and	confidence	within	the	city	for	holding	future	events.	This	is	evident	from	

such	large-scale	celebration	as	the	2014	Commonwealth	Games,	Glasgow’s	1996	Year	of	

Visual	Arts,	and	the	1999	UK	City	of	Architecture	&	Design,	accolades	that	would	

FIGURE 3- Glasgow Cultural Capital of 
Europe 1990 Poster	
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otherwise	have	not	been	possible.	Additionally	since	1990,	many	other	post-industrial	

cities,	such	as	Antwerp	(1993),	Rotterdam	(2001)	and	Lille	(2004),	have	won	the	ECOC	

title,	with	the	hopes	of	similar	regenerational	benefits(Griffiths,	2006:	148).	However,	

critiques	continue	to	investigate	what	or	who	benefits	from	the	ECOC	and	other	

comparable	large-scale	spectacle-led	events.	Liverpool	seems	to	be	at	the	forefront	of	

such	discussions	(Jones	and	Wilks-Heeg,	2004;	Griffiths,	2006;	Boland,	2010;	Fitzpatrick,	

2013).	Academics	argue	that	too	often,	host	cities	focus	primarily	on	funding	tourist	

events	and	neglect	investing	in	local	and	sustained	beneficial	programmes.	Especially	

since	the	ECOC	award	only	lasts	one	year,	unless	the	opportunity	is	firmly	grasped,	there	

is	no	guarantee	of	long-term	benefits(Liu,	2016:	172).	Glasgow’s	ECOC	festival	serves	as	

an	unusual	case	in	which	its	cultural	benefits	cannot	be	clearly	assessed;	yet	its	

significance	internationally	has	allowed	for	the	proliferation	of	festival	culture,	even	if	

its	promise	of	regeneration	appears	to	be	inconclusive.	Ultimately	the	views	of	

academics	on	the	benefits	of	these	major	festivals	for	the	working	classes	depends	upon	

their	political	beliefs	surrounding	the	effectiveness	of	wealth	redistribution	policies;	

namely	the	effectiveness	of	‘trickle	down	economics’.		

GLASGOW	INTERNATIONAL	FESTIVAL	

Similar	to	the	phenomenon	of	festivalisation,	biennalisation	experienced	

accelerated	proliferation	during	the	1990s.	Biennalisation	specifically	pertains	to	bi-

annual	festivals,	which	typically	centre	around	the	development	and	distribution	of	

contemporary	art(Tang,	2019:	75).	The	oldest	and	most	renowned	example	is	the	Venice	

Biennale,	first	held	in	1895.	The	Venice	Biennale	was	created	by	the	Venetian	local	

government,	a	year	before	the	first	modern	Olympic	Games,	on	a	model	that	borrowed	

heavily	from	that	of	the	world	fairs,	or	international	exhibitions,	of	the	second	half	of	the	

19th	century(Cudny,	2014b:	645).	The	success	of	Venice’s	model	became	an	

international	archetype,	inspiring	other	notably	examples	in	São	Paulo(1951)	and	

Havana(1984).	Currently	there	are	more	than	a	hundred	biennial	and	other	recurrent	

exhibitions	of	contemporary	art	across	all	five	continents(Grandal	Montero,	2012:	13).	

As	Scotland’s	largest	festival	for	contemporary	art,	the	Glasgow	International(GI)	

Festival	is	one	of	the	UK’s	post	prominent	illustrations	of	biennalisation.	Now	on	its	

eighth	edition,	GI	takes	place	over	a	three-week	period	in	the	summer,	drawing	on	the	

city’s	strengths	as	a	vibrant	and	distinctive	centre	of	artistic	production	and	display.	For	
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its	inaugural	celebration,	the	festival	coordinated	with	over	150	local	and	international	

artists	to	exhibit	29	installations	with	organisations	such	as:	the	CCA,	Gallery	of	Modern	

Art,	The	Glasgow	School	of	Art,	The	Mitchell	Library,	Tramway,	Tron	Theatre,	and	

WASPS	Studios(Festival	Archive	-	Glasgow	International,	2019).	However,	after	mixed	

reviews	expressing	a	sense	of	disorganisation	and	hurriedness(Searle,	2005),	GI	choose	

to	change	its	format	to	a	biennial	celebration.	Within	the	2006	programme	(Figure	4),	GI	

claims	this	move	to	a	bi-annual	festival	would	allow	more	time	to	plan	and	develop	the	

festival,	and	for	the	most	part,	this	move	worked	to	do	just	that.		

By	2014,	the	festival	received	critical	acclaim	both	for	its	locational	ties	as	a	

centre	for	contemporary	art,	but	also	for	its	utilisation	of	unconventional	sites,	such	as	

the	Savoy	Shopping	Centre	and	Govanhill	Baths(Glasgow	International	arts	festival	gets	

under	way,	2014;	Andrews,	2014).	This	combination	of	large-scale	familiar	public	

exhibition	spaces	as	well	as	smaller	less	conventional	sites	gives	the	festival	a	unique	

approach	to	exhibting.	The	utilisation	of	abandoned	areas	or	unconventional	spaces	re-

animated	the	city	and	broaden	the	availability	of	cultural	locations	for	a	wider	

audience(So-hee,	2016:	82).	Additionally,	this	is	supported	by	a	notable	boost	in	visitor	

numbers	to	the	city	during	the	festival	period(Myerscough,	2017,	pp.	84–85).	This	

phenomenon	also	encourages	participation	from	artists	all	over	the	city,	and	not	just	

within	the	traditional	and	well-funded	areas.	We	can	see	this	extension	of	sites	to	

Glasgow’s	southside	and	Eastend	beginning	in	the	2008	programme	(Figure	5).	

FIGURE 4- GI Festival Programme 2006	
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Understandably,	Glasgow’s	urban	shift	from	heavy	industry	to	the	creative	industries	is	

a	sensitive	issue,	but	by	no	means	is	it	unique	to	Glasgow.	Therefore,	the	aims	of	GI,	as	

outlined	below,	are	applicable	to	post-industrial	biennalisation	as	a	whole:	

• Facilitate,	 commission	 and	 nurture	 the	 production	 of	 internationally	 resonant	

artwork	of	timeliness	and	critical	integrity	

• Support	and	collaborate	with	locally	based	artists	and	arts	organisations	to	create	

ambitious	new	works	and	exhibitions	

• Deepen	 and	 develop	 artistic	 discourse	 between	 locally	 and	 internationally	 based	

artists	and	audiences	through	talks,	events	and	visits	

• Extend	the	arts	experience	across	the	city	and	its	communities	by	showing	work	in	

non-traditional	spaces,	as	well	as	museums	and	galleries	

(About	Glasgow	International,	2019)	

	

	

	

	

These	aims	provide	insight	into	the	ambitious	aspirations	of	GI.	However	much	like	

festivalisation,	there	is	not	much	research	considering	biennalisation	and	the	success	of	

its	 objectives(Lockard,	 2013).	 This	 poses	 difficulty	 for	 current	 and	 future	 research	 on	

both	 festivals	and	tourism,	but	also	contemporary	art	and	art	history.	 Instead	broader	

biennial	literature	critiques	how	credible	these	claims	are.	Quinn	asserts	that	realistically,	

the	content	produced	and	consumed	in	festivals	is	a	sanitised	and	idealised	version	of	the	

city	 and	 its	 art(Quinn,	 2005:	 22).	 This	 is	 due	 to	 the	 strong	 economic	 influence	 of	 the	

FIGURE 5- GI Festival Map 2008	
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tourism	market,	which	makes	it	difficult	to	truly	balance	engagement	with	both	local	and	

visiting	populations.	Quinn	cautions	careful	management	of	festivals,	but	does	claim	that	

with	improved	year-round	venues,	the	city	and	its	larger	art	industry	can	benefit.	Quinn’s	

later	 research(2009),	 examining	 two	 case	 studies	 on	 Ireland,	 further	 posits	 how	 arts	

festivals	can	contribute	to	arts	development,	increasing	demand	for	the	arts,	enhancing	

infrastructure,	animating	local	involvement,	and	stimulating	local	creativity.	Promoting	

collaboration	during,	as	well	as	after,	the	festivals	is	an	important	step	for	engaging	local	

support	and	sustained	regularity.	

GLASGOW	DOORS	OPEN	DAYS	

A	well	established	and	substantial	international	literature	now	attests	to	the	

economic,	political	and	socio-cultural	impacts	of	festivals.	However	this	growing	

awareness	of	potential	benefits,	has	also	caused	greater	analysis	of	sustainable	

developments(Quinn,	2013:	5).	The	question	of	sustainability	is	frequently	addressed	

within	the	festival	literature,	but	its	interpretation	and	intention	are	often	confused.	

Festival	sustainability	can	be	defined	in	a	range	of	ways,	from	creating	eco-friendly	

events,	to	ensuring	long-lasting	popularity	of	programmes	for	social	and	economic	gain	

(Zifkos,	2014:	10).	However,	for	the	purpose	of	this	paper,	sustainability	refers	to	Getz	

and	Andersson’s	(2008)	approach	which	explores	how	festival	organisations	can	

achieve	long-term	viability	within	the	community.	Exploring	the	factors	that	help	create	

positive	long-term	relationships	between	tourists	and	festivals	can,	in	turn,	potentially	

contribute	to	the	viability	and	regenerational	benefits	of	the	festival	over	time.	

According	to	this	definition,	Glasgow’s	most	sustainable	festival	is	Glasgow	Doors	Open	

Days,	celebrating	its	30th	anniversary	in	2020,	and	expanding	upon	its	programme	each	

year.	

Organised	by	the	Glasgow	Building	Preservation	Trust,	Glasgow	Doors	Open	Days	

first	took	place	in	1990	as	part	of	the	City	of	Culture	celebrations.	What	originally	began	

as	just	a	weekend	of	free	open	buildings	has	now	grown	to	a	week-long	annual	

programme	taking	place	every	September.	Glasgow’s	Doors	Open	Days	is	the	largest	of	

the	Doors	Open	Days	events	that	take	place	across	Scotland(History-	Doors	Open	Days,	

2019).	The	structure	of	Doors	Open	Days	consists	of	a	diverse	range	of	events	and	tours	

celebrating	the	city's	architecture	and	heritage.	When	Glasgow’s	programme	first	

started,	it	featured	41	participants(Figure	6).	Today	the	programme	has	expanded	its	
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reach	to	over	100	historic	buildings,	theatres,	museums,	factories,	and	more	across	

Greater	Glasgow.	The	success	of	the	festival	has	also	helped	contribute	to	other	

temporary	and	recurrent	awards	and	celebrations	in	Glasgow,	such	as	the	City	of	

Architecture	and	Design	(1999),	Common	Wealth	Games(2014),	and	the	National	

Festival	of	Architecture	for	the	Year	of	Innovation(2016)	(Mitchell	library	archives	

1990-2016	programmes	from	Doors	Open	Days).	

Glasgow’s	Doors	Open	Days	

success	can	be	summarised	into	

two	distinguishing	elements.	The	

first	is	its	audience.	In	2017,	the	

festival	welcomed	18,500	visitors,	

with	over	50%	coming	from	

within	Greater	Glasgow(About-	

Glasgow	Doors	Open	Days,	2019).	

Glasgow’s	Doors	Open	Days	ability	

to	gain	locals	support,	both	in	

terms	of	visitor	numbers	but	also	

participation	creates	a	sustainable	

and	mutually	beneficial	

relationship.	Additionally,	in	2017	863	volunteers	dedicated	5,660	hours	of	their	time	to	

helping	welcome	visitors	and	organising	logistics	behind	the	scenes.	A	common	issue	

with	festivals	is	their	ability	to	capitalise	on	the	global	tourist	market	with	little	concern	

for	local	needs.	Glasgow’s	Doors	Open	Days	instead	makes	sure	their	programmes	and	

events	are	accessible	and	diverse,	catering	to	local	demographics	at	locations	across	the	

city.	Secondly,	Glasgow’s	Doors	Open	Days	had	an	unambiguous	intended	focus.	Another	

common	issue	for	festivalisation	is	the	adoption	of	internationalised	themes,	

programmes,	directors,	and	other	factors	that	homogenise	the	festival	process	(Quinn,	

2009:	290).	Since	Glasgow’s	Doors	Open	Days	does	not	focus	on	a	transitory	social	

group	or	industry	and	instead	its	permanent	built	heritage,	it	does	not	have	this	issue	of	

becoming	generic.	Un-replicable	sites	create	a	unique	sustained	legacy	that	is	tied	to	

location	and	heritage.	Even	though	Glasgow’s	Doors	Open	Days	formed	part	of	larger	

celebration	such	as	European	Heritage	Day,	in	which	nearly	a	dozen	countries	open	their	

FIGURE 6- Glasgow Doors Open Days Programmes 1990 & 2019	
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door,	this	festival	holds	its	own	as	being	place	specific	and	deeply	rooted	in	its	

community	ties.		

CONCLUSION	

The	1990	European	City	of	Culture	is	perhaps	the	single	most	transformative	

event	to	happen	for	Glasgow,	as	it	catalysed	festivalisation	in	the	city	(García,	2004a,	

2004b,	2005,	2017;	Reason	and	García,	2007).	Furthermore,	economic	gains	from	the	

1990	ECOC	created	confidence	within	the	city	and	residents	for	delivering	major	large-

scale	events	in	Glasgow.	Despite	this,	researchers	still	debate	the	magnitude	of	the	

positive	impacts	felt	by	the	working	classes.	However,	despite	this	controversy,	the	

subsequent	festivals	discussed	in	this	chapter	would	not	have	existed	without	the	

collaborative	implementation	of	this	large-scale	event.		

Where	the	latter	festivals	differ	is	with	their	unique	sustained	collaborative	

relationships	within	the	community.	The	Glasgow	International	Festival	presents	an	

atypical	approach	to	the	utilisation	of	post-industrial	space	and	serves	as	a	key	

illustration	of	biennalisation.	It	also	showcases	Glasgow’s	development	of	accessible	and	

wide-spread	platforms	for	local	industries,	creatives,	and	artists(Grandal	Montero,	

2012).	GI	provides	an	accessible	format	for	art	to	be	disseminated	across	the	city	while	

utilising	existing	resources.	On	the	other	hand,	Glasgow	Doors	Open	Days	provides	an	

example	of	the	impact	and	range	of	sustainable	community	relationships(Zifkos,	2014).	

Similar	to	GI,	Doors	Open	Days	can	be	found	across	the	city	and	aim	to	create	

accessibility	to	underused	spaces.	However,	it	also	sustains	a	large	volunteer	basis	of	

locals,	which	contributes	to	its	viability	and	resilience.	As	we’ve	determined,	cities	need	

to	continuously	sustain	events	in	order	to	attract	tourism	and	support	local	artists.		
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	CHAPTER	3-	MUSEUMS	&	HERITAGE	SITES	

Over	the	past	eight	months	I	have	been	working	with	the	Glasgow	Building	

Preservation	Trust	on	their	delivery	of	the	rejuvenation	project	of	the	West	Boathouse	

at	Glasgow	Green.	In	particular,	I	have	been	developing	a	series	of	self-led	heritage	

walking	trails,	that	initially	were	targeted	for	families	but	have	now	transformed	into	an	

educational	resource	that	can	be	adapted	for	a	range	of	audiences,	such	as	school	

groups,	summer	camps,	and	tourists.	The	idea	for	a	walking	trail	was	outlined	as	a	

potential	project	within	the	Heritage	Lottery	Fund	Activity	and	Interpretation	Plan,	but	

also	took	inspiration	from	other	heritage	trails	in	cities	like	Boston	and	Toronto,	which	

aimed	to	not	only	talk	about	history	but	also	the	ecology	and	environment(Dodds	and	

Joppe,	2003;	Miller,	Merrilees	and	Coghlan,	2015).	The	purpose	of	this	project	was	to	

increase	visitor	numbers	to	the	waterfront	and	awareness	of	the	Boathouse.	However,	

this	alone	will	not	suffice	if	the	West	Boathouse	is	to	play	a	pivotal	role	in	the	culture-led	

regeneration	of	the	area.	Consequently,	I	now	study	two	other	well-established	

institutions	in	the	area	and	investigate	their	successes	in	waterfront	regeneration.	In	

particular,	I	focus	on	their	placemaking	and	placemarketing	and	their	integration	within	

the	festivals	previously	discussed.	Finally,	I	outline	suggestions	for	the	West	Boathouse.	

The	two	institutions	I	have	chosen	are	the	Riverside	Museum	and	the	Govan	

Stones.	Also	located	upon	the	River	Clyde,	the	Riverside	was	a	logical	choice	because	of	

its	clear	links	to	boating	history	and	large	audience.	I	selected	the	Govan	Stones	because	

they	encompass	a	growing	small-scale	niche	collection	similar	to	the	West	Boathouse.	

Both	have	played	a	key	role	in	festivals	and	the	placemaking	and	placemarketing	of	the	

area.	I	found	that	it	was	necessary	to	interview	these	institutions	to	understand	how	the	

Boathouse	could	create	autonomous,	functional,	and	collaborative	programmes	and	

relationships	within	the	community	through	active	participation	in	festivals.	

Additionally,	as	a	product	of	this	research	I	discuss	the	unrealised	potentials	of	the	

waterfront	regeneration	along	the	Clyde.		

THE	WEST	BOATHOUSE	

The	West	Boathouse	at	Glasgow	Green	is	a	highly	unusual	building,	of	

architectural,	historical,	and	social	significance.	The	Category	B	listed	timber	frame	

structure	contains	two	active	rowing	club,	but	due	to	its	condition,	is	in	need	of	serious	
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structural	renovations	in	order	to	continue	functioning.	The	Glasgow	Building	

Preservation	Trust	has	taken	the	lead	in	delivering	the	two-year	rejuvenation	project,	by	

helping	to	secure	sizable	funding	from	the	National	Lottery	Fund	as	well	as	other	

sources.	They	aim	to	repair	and	adapt	the	semi-detached	clubhouses	into	a	shared,	

multi-use	space	that	will	better	serve	both	its	current	users	and	new	audiences	within	

the	community.	In	addition	to	structural	repairs,	the	rejuvenation	of	the	West	Boathouse	

requires	the	development	of	accessible,	adaptable,	and	enduring	educational	resources	

and	partnerships	that	showcase	the	unique	history	of	the	Clyde	and	Scottish	rowing.	

This	proves	to	be	particularly	challenging,	as	the	building	will	be	run	jointly	by	the	two	

active	rowing	clubs	and	will	not	be	open	regularly	to	the	public	as	a	visitor	attraction.	

Instead	with	the	improved	facilities	and	multi-functional	spaces,	the	clubs	will	be	able	to	

hire	space	out	to	various	user	groups	for	events,	workshops,	and	meetings.	Therefore,	

opening	the	building	for	more	public-facing	events	will	depend	on	the	continued	

support	and	enthusiasm	of	the	tenant	clubs	beyond	the	two	years	of	project	funding.	If	

the	Boathouse	is	to	contribute	to	the	lasting	development	of	waterfront	regeneration	

along	the	Clyde	the	clubs	must	enthusiastically	participate	in	collaborative	networks	and	

in	the	various	festivals	that	the	Riverside	and	Govan	Stone	are	particpants.	

 

Through	my	role	with	the	Glasgow	Building	Preservation	Trust	I	was	able	to	gain	

insight	into	the	multiple	stakeholders	and	partnered	organisation.	Both	clubs	are	keen	

to	develop	new	audiences,	and	they	recognise	the	need	to	diversify	their	membership	

profiles.	It	is	apparent	that	they	will	need	to	strike	a	balance	between	the	demands	of	

FIGURE 7- Forecasted Renovation of the West Boathouse	
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running	a	competitive	rowing	club	and	delivering	collaborative	activities.	The	successful	

Heritage	Lottery	Fund	Activity	and	Interpretation	Plan	designed	by	Ingrid	Shearer,	the	

Heritage	Engagement	Officer,	has	proven	instrumental	for	guiding	forecasted	

programmes	and	collaborations.	The	HLF	Activity	and	Interpretation	Plan	outlines	

partnership	projects	such	as	the	addition	of	a	wheelchair	accessible	pontoon,	as	well	as	

participation	in	community	festivals,	like	Doors	Open	Days	and	the	Clydebuilt	Festival	

that	give	the	public	a	chance	to	try	rowing.	Shearer	describes	that	the	Boathouse	and	

GBPT	“…	are	aiming	to	create	more	opportunities	for	people	to	safely	access	the	water	in	

a	wider	range	of	crafts,	including	kayaks	and	canoes,”	and	in	turn,	“increased	activity	on	

the	water	will	draw	more	visitors	to	Glasgow	Green	and	(hopefully)	pull	audiences	

further	into	the	east	end,	an	area	of	the	city	not	traditionally	explored	by	tourists	(or	

other	Glaswegians	for	that	matter).”	Extending	the	reach	of	the	Boathouse,	whether	that	

means	through	external	interpretation	or	events	and	activities	allows	the	building	to	

reach	a	wider	range	of	audiences,	both	physically	and	virtually.	As	previously	stated,	

such	outreach	projects	are	only	currently	planned	for	two	years	and	their	enduring	

implementation	is	dependent	on	the	clubs.	As	discussed	next,	such	outreach	projects	are	

consistently	implemented	with	both	the	Riverside	Museum	and	Govan	Stones.		

THE	RIVERSIDE	MUSEUM	

The	Riverside	Museum	was	selected	for	this	study	because	it	shares	multiple	

traits	with	the	West	Boathouse.	Both	have	direct	access	to	the	water,	a	particularly	rare	

feature,	and	are	linked	by	a	paved	walkway	connecting	the	Upper	and	Lower	Clyde.	The	

Riverside	has	found	success	both	internationally	and	locally,	and	it’s	impacts	on	

waterfront	regeneration	have	been	well	studied(Committee,	2011;	Myerscough,	2017).	

Located	on	the	site	of	the	former	A.	&	J.	Inglis	Shipyard,	the	Riverside	Museum	opened	in	

2011,	replacing	the	previous	Museum	of	Transport	located	in	Kelvin	Hall.	Within	just	the	

first	seven	weeks	of	opening,	the	museum	attracted	474,309	visitors,	nearly	doubling	

the	expected	number(Committee,	2011:	2).	It	should	be	noted	that	within	the	planning	

stages	of	the	Riverside	Museum,	Glasgow	City	Council	played	a	key	role	in	unlocking	

land	and	supporting	infrastructure	investment	as	part	of	the	larger	Clyde	Waterfront	

Regeneration	Initiative	(CWRI),	thought	to	contribute	to	Glasgow’s	global	waterfront	

reputation	and	appeal	(Executive	Director	of	Development	and	Regeneration	Services,	

2009:	4).	Two	years	after	opening	the	museum	was	awarded	European	Museum	of	the	
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Year	Award,	and	most	recently	the	Riverside	increased	visitor	numbers	by	a	further	8%,	

which	was	against	the	trend	of	any	other	Glasgow	City	Museum(Myerscough,	2017:	

84).The	completion	of	the	Riverside	reflects	the	recent	trend	of	waterfront	development	

projects	across	the	UK(Cochrane,	2003;	Miles,	2005;	Evans,	2009;	Jones,	2017).	Some	of	

the	most	successful	examples	include	London’s	Docklands,	Liverpool’s	Albert	Dock,	

Cardiff	Bay,	Gloucester	Docks,	Bristol	Docks,	and	Birmingham’s	Broad	Street(Cochrane,	

2003:	224;	Colomb,	2011:	132).	Ultimately	the	new	building	designed	by	the	‘starchitect’	

Zaha	Hadid,	appears	to	have	been	an	attempt	to	emulate	the	infamous	Guggenheim	

Effect	and	its	supposed	regeneration	abilities(Heidenreich	and	Plaza,	2015;	Plaza	and	

Haarich,	2015).	While	I	do	not	attempt	to	evaluate	Glasgow’s	implementation	of	the	

Riverside,	I	look	to	investigate	the	involvement	of	the	Riverside	in	festivals	and	the	

placemaking	and	placemarketing	of	the	area.	The	Boathouse	may	benefit	from	similar	

strategies.	

	

Similarities	between	the	Riverside	and	Boathouse	can	help	as	guiding	factors	for	

programmes	and	events,	but	these	are	not	necessarily	completely	translatable	or	

ubiquitous.	The	Riverside	is	indeed	part	of	a	much	larger,	well-funded	and	organised	

collection	of	city-run	museums	with	multiple	funding	sources	and	diverse	resources.	

They	have	a	team	of	staff	members	who	are	dedicated	to	developing	and	delivering	

educational	programmes	and	coordinating	exhibits,	which	is	not	currently	the	case	or	

FIGURE 8- Riverside Museum During the European Championships 2018	
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intent	of	the	Boathouse.	However,	I	wanted	to	interview	a	key	member	involved	in	the	

education	and	outreach	department	at	the	Riverside	Museum	in	order	to	provide	insight	

into	ways	the	museum	reaches,	retains,	and	develops	its	diverse	visitor	base.	This	

included	the	participation	of	the	Riverside	in	festivals.	Much	like	the	West	Boathouse,	

the	Riverside	aims	to	partner	with	many	local	organisations,	universities,	and	

community	groups	to	expand	its	reach	and	inclusivity.	The	Riverside’s	target	audiences	

are	defined	by	senior	management	and	fall	into	two	main	categories:	Riverside	displays	

and	Glasgow	Life	public	programmes.	Due	to	its	larger	network,	the	Riverside	is	

fortunate	to	have	an	established	and	constant	audience,	with	close	ties	to	the	

community	through	schools,	migration	networks,	and	specialised	education	(EAL,	

dyslexia,	autism).	To	appeal	to	these	various	audiences	the	museum	participates	in	local	

festivals,	sessions,	and	workshops.	These	include	programming	targeted	for	young	

people	aged	8-26,	older	people	65+	who	are	socially	isolated,	and	BAMEs.	Furthermore,	

these	also	include	festivals	targeted	for	different	demographics	such	as	the	Riverside	

Festival,	Scotland’s	biggest	electronic	music	festival,	and	the	Clydebuilt	Festival,	a	

rowing	competition	festival.	While	these	do	not	directly	relate	to	transport,	it	helps	the	

institution	by	attracting	large	amounts	of	people	to	the	area,	which	thus	benefits	visitor	

numbers.	Additionally,	it	helps	change	people’s	wider	perceptions	of	the	river,	

contributing	to	the	placemaking	and	placemarketing	of	the	area.	This	extensive	

programming	and	use	of	festivals	help	serve	the	interests	of	the	community.	It	is	vital	

that	the	Boathouse	learns	from	these	successes	if	they	are	to	play	a	successful	role	in	

Glasgow’s	cultural	regeneration	of	the	waterfront.	
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THE	GOVAN	STONES	

The	Govan	Stones	were	selected	for	

this	study	because	like	the	West	Boathouse,	

they	too	are	an	emerging	small-scale	heritage	

institution	with	a	particularly	niche	collection	

confined	within	a	shared	and	multi-use	space.	

However,	like	the	Riverside	they	have	

successfully	utilised	festivals	and	outreach	

programmes	that	have	contributed	to	the	

placemaking	and	placemarketing	of	the	area.	

This	is	despite	the	lack	of	funds	and	

restricted	hours	that	would	normally	restrict	

such	ambitious	programming.	Thus,	the	west	

Boathouse	may	learn	from	their	successes.	

The	Govan	Stones	are	a	collection	of	

early	medieval	stones	located	within	the	

Govan	Old	Parish	Church,	a	Category	A	listed	building.	The	current	building	was	

constructed	in	1888,	although	the	site	is	one	of	the	oldest	places	of	Christian	worship	in	

Scotland.	Inside	are	five	hogback	stones,	thirty-one	gravestones,	and	a	sarcophagus,	the	

only	one	of	its	kind	carved	from	solid	stone	from	pre-Norman,	northern	Britain.	The	

building	has	been	open	to	visitors,	to	some	degree,	since	the	1990’s.	However,	it	wasn’t	

until	2013	that	the	Church	underwent	an	extensive	redisplay	project	which	brought	

significant	improvements	to	the	display	and	interpretation	of	the	collections.	The	

redisplay	project	not	only	helped	organise,	interpret,	and	advertise	the	collections,	but	

also	helped	to	establish	regular	hours	and	a	stronger	volunteer	network	to	maintain	

them.	Since	then	there	have	been	multiple	significant	events	that	have	brought	attention	

to	the	site.	In	2014,	one	of	the	Viking	era	hogback	stones	was	sent	to	the	British	Museum	

as	part	of	the	exhibition	Vikings:	Life	and	Legend	(March	2014	to	June	2014)	and	in	

August	2017,	the	Govan	Stones	were	voted	Scotland's	best	'hidden	gem'	in	a	nationwide	

competition.	Most	recently,	in	the	Spring	of	2019	the	Govan	Stones	facilitated	a	

community	archaeological	dig	called	‘Stones	and	Bones’	in	partnership	with	Northlight	

FIGURE 9- Govan Old Parish Church	
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Heritage	Trust.	The	discovery	of	three	stones	during	this	dig,	thought	to	be	lost,	

garnered	major	press	coverage	and	increased	visitor	numbers.	

I	spoke	with	Frazer	Capie,	Project	Development	Officer,	and	Emma	Semple,	

Community	Heritage	and	Engagement	Officer,	from	the	Govan	Stones.	Frazer’s	role	

consists	of	building	upon	the	capital	project	phase,	acquiring	grants,	and	working	with	

the	art	design	team,	contractors,	the	board,	and	the	management	director	to	deliver	the	

space.	Emma	handles	most	of	the	onsite	programming,	volunteer	training,	and	outreach	

in	the	community.	Emma	is	also	the	only	paid	staff	member	delivering	regular	

programming	at	the	Govan	Stones,	and	her	time	is	particularly	stretched	as	her	role	also	

extends	to	Fairfield	Govan	Heritage	Centre.	The	biggest	challenges	the	Govan	Stones	face	

are	reaching	and	retaining	visitors	and	facilitating	regular	programming	with	limited	

resources.	The	team	at	Govan	are	handling	the	first	of	these	challenges	by	extending	

their	reach	both	physically	and	through	their	collaborative	projects.	For	the	past	few	

years,	Govan	Workspace	has	been	securing	a	free	ferry	from	July	to	August	that	runs	

between	the	Riverside	Museum	and	Govan	at	Water	Road.	July	to	October	is	their	peak	

period,	and	as	Frazer	states,	“The	purpose	of	the	ferry	is	to	keep	people	aware	of	the	

connection	between	Govan	and	Partick.”	Currently,	much	time	goes	into	securing	

funding,	managing,	and	fundraising	for	the	ferry,	but	it	necessary	for	visitor	numbers	as	

the	Riverside	Museum	often	sends	people	to	the	Govan	Stones	through	this	resource.	

However,	this	does	cause	a	stretch	to	other	sources,	such	as	managing	volunteers	and	

maintaining	open	hours.	Emma	has	also	been	facilitating	major	outreach	efforts	to	local	

organisations,	social	enterprises,	or	charities,	both	large	and	small.	There	has	been	a	

focus	on	improving	awareness	of	the	Govan	Stones	services.	As	a	growing	small	site,	

Emma	asserts,	they	“rely	massively	on	word	of	mouth...	So,	we	want	those	people	to	

have	a	really	good	experience	and	the	volunteers	recently	are	really	focused	on	making	

it	so	people	who	go	away	have	a	really	great	impression	of	the	place.”	Facilitating	high	

quality	training	for	volunteers	and	creating	resources	that	do	not	require	much	

assistance	is	essential	for	emerging	small	institutions.	

Creating	programming	with	few	resources	is	also	a	challenge	faced	by	the	West	

Boathouse.	Due	to	the	nature	of	a	volunteer	organisation,	Emma	has	made	educational	

programmes	and	exercises	that	can	be	delivered	flexibly	on	a	drop-in	basis,	such	as	the	

Viking	handling	kits,	which	allows	the	institution	to	have	interactives	without	regular	

tour.	Instead,	the	team	focuses	on	one	big	showcase	event	each	month	over	the	summer.	
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Such	showcase	events	are	typically	held	at	festivals.	For	example,	this	year	saw	the	

participation	of	the	Govan	Stones	in	the	Glasgow	Science	Day	Festival,	which	attracted	

over	500	visitors	in	just	4	hours.	The	Govan	Stones	are	also	planning	to	participate	in	the	

Great	Big	Heritage	Bus	Tour	Festival	with	other	Glasgow	Museums.	This	is	a	yearly	event	

where	old	buses	go	around	the	city	and	drop	people	off	at	host.	This	is	clear	evidence	of	

the	necessity	of	small	institutions	to	involve	themselves	in	collaborative	networking	

festivals.	As	Emma	states,	“Over	the	last	Doors	Open	week,	we	had	over	1,400	visitors.”	

A	number	far	greater	than	is	typical	for	the	Govan	Stones.	Emma	and	Frazer	have	both	

previously	worked	for	Glasgow	Museums	at	various	different	venues,	so	their	insight	

into	outreach	strategies	proved	especially	valuable	due	to	their	expertise.	During	the	

rest	of	the	year	the	Govan	Stones	aim	to	work	with	smaller	community	groups	to	use	

their	venue	for	musical	performances,	orchestral	events,	lectures,	and	talks.	As	one	of	

the	oldest	heritage	sites	in	Glasgow,	the	Govan	Stones	are	an	important	part	of	

preserving	historical	heritage.	This	can	play	a	key	role	in	the	placemaking	of	the	area.		

RECOMMENDATIONS	

	 There	was	a	consistent	message	from	the	interviewees	at	the	Riverside	Museum	

and	the	Govan	Stones	that	festival	participation	is	a	key	component	of	public	outreach.	

Given	this,	and	the	similarities	between	the	West	Boathouse	and	the	Govan	Stones,	there	

is	strong	evidence	that	similar	strategies	can	be	successfully	implemented	for	the	West	

Boathouse.	Additional	points	were	also	raised	within	these	interviews.	From	this,	I	have	

compiled	a	set	of	recommendations	and	guideline	that	could	help	the	West	Boathouse	as	

it	continues	to	transform.	I	believe	that	these	recommendations	will	both	help	the	

Boathouse	with	its	outreach	efforts	and	will	also	contribute	to	the	culture-led	

regeneration	of	Glasgow’s	waterfront.	

These	fall	under	five	categories:	

1) Strong	Volunteer	System	

Paramount	to	both	large	and	small	heritage	and	culture	institutions	is	a	

committed	volunteer	base.	This	was	consistently	brought	up	as	a	driving	factor	

of	successful	programmes	and	consistent	events.	In	the	case	of	the	Govan	Stones,	

this	means	investing	significant	time	in	training	and	maintaining	the	wellness	of	

volunteers.	For	them,	creating	an	enthusiastic	and	committed	volunteer	basis	

also	aids	in	creating	a	positive	experience	for	the	visitor.	Energised	and	
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passionate	staff	will	be	more	enthusiastic	when	delivering	outreach	events	and	

perceptive	to	creating	resources	and	obtaining	feedback	from	visitors.	To	

maintain	the	wellness	of	its	volunteers,	the	Govan	Stones	create	a	flexible	

volunteer	schedule,	which	helps	adapt	positions	based	on	multiple	levels	of	

commitment.	What	can	be	learned	from	this	experience	is	that	volunteers	need	

to	feel	supported	and	heard	in	order	to	feel	that	are	valued	members	of	the	

institution.	The	West	Boathouse	can	do	this	by	providing	personalised	

consultations	with	volunteers	and	creating	flexible	opportunities	for	

involvement.	

2) Diverse	Programmes	

An	interesting	point	that	Frazer	from	the	Govan	Stones	put	forward	was	

“your	reason	for	people	coming	in	doesn’t	have	to	be	linked	to	the	building.”	

Having	multipurpose	programmes	and	resources	for	the	public	doesn’t	have	to	

directly	relate	to	the	subject	matter	of	the	institution.	In	the	case	of	Govan,	they	

often	deliver	talks	and	events	for	things	happening	in	the	greater	community.	If	

you	want	the	community	to	see	themselves	within	the	space,	then	their	interests	

must	be	valued	and	represented.	Providing	services	for	the	community	and	a	

sense	of	relatability	gives	more	of	a	welcoming	community	atmosphere.	

Furthermore,	as	stated	within	the	literature	review,	exclusion	of	the	community	

risks	gentrification.		

Additionally,	with	restricted	hours,	the	West	Boathouse	should	make	

resources	virtually	accessible.	This	will	allow	for	greater	reach,	and	these	online	

resources	can	be	targeted	for	educational	or	leisure	purposes.	For	example,	the	

online	self-led	heritage	trails	I	created	gives	the	Boathouse	the	opportunity	to	

collaborate	with	other	institutions	across	Glasgow,	such	as	the	Riverside	

Museum,	and	reach	new	audiences,	such	as	home-schooling	organisations	and	

tourists.		

3) Ongoing	Relationships	

Just	as	your	programmes	should	be	diverse,	so	too	should	your	audiences	

and	relationships	with	them.	Every	project	has	distinctive	challenges,	audiences,	

and	stakeholders,	and	during	my	interview	with	the	Govan	Stones,	a	diverse	

audience	was	particularly	important	not	only	for	increasing	attendance	but	also	

as	an	appealing	prospect	for	funders.	Providing	services	for	the	community	at	
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large	can	only	come	about	through	careful	consultation	and	determination	of	

who	your	audience	is.	This	can	come	in	the	form	of	building	relationships	from	

the	outset	of	your	project	and	retaining	them.	Just	as	the	Riverside	has	targeted	

festivals	that	appeal	to	a	wide	range	of	audiences,	so	too	should	the	West	

Boathouse	consider	events	and	festivals	for	diverse	demographics.	

4) Regular	Feedback	

Once	you	have	a	sense	of	your	key	audience,	you	can	better	understand	

their	needs,	motivations	and	barriers	to	entry.	Having	advisory	panels,	focus	

groups,	and	quality	improvement	officers	like	the	Riverside	Museum	may	be	

difficult	for	smaller	institutions,	but	creating	a	source	of	feedback	either	through	

social	media	platforms	or	regular	reports	from	volunteer	can	provide	insight	

into	constructive	feedback.	The	Govan	Stones	use	a	comment	book,	debrief	

emails,	and	Trip	Advisor	for	main	comments.	Keeping	an	open	mind	and	being	

responsive	to	other	people’s	ideas	and	interests	shows	that	as	an	institution	you	

are	willing	to	listen	and	either	change	or	explain	your	actions.	This	will	be	

especially	important	if	the	Boathouse	is	opening	up	to	new	user	groups	and	

attempting	to	tackle	perceptions	of	rowing	as	an	exclusive	sport.	

5) Festivals	

Most	importantly,	the	West	Boathouse	should	consider	participating	in	

the	multitude	of	festivals	run	within	Glasgow.	This	message	was	consistently	

repeated	throughout	my	interviews	and	has	the	long-lasting	effect	of	community	

collaboration.	Furthermore,	in	my	second	chapter	on	cultural	festivals	it	was	

found	that	festivals	can	bring	a	wide	range	of	benefits	to	the	area,	such	as	social	

connectivity,	enduring	legacy,	and	economic	revitalisation.	It	is	my	view	that	

these	things	will	have	positive	benefits	for	the	West	Boathouse	in	the	future.	

If	the	Boathouse	wants	to	be	a	space	that	remains	welcoming	and	open	to	a	range	

of	audiences,	these	recommendations	are	a	good	start	to	sustain	its	new	aims.	Again,	

much	of	this	will	fall	on	the	clubs	in	the	long-term	but	presenting	guidelines	of	what	has	

been	done	and	has	been	successful.	This	allows	for	a	greater	possibility	of	fruitful	

realisation.	Of	course,	the	Boathouse	is	not	alone	in	this	endeavour	and	the	following	

sections	outlines	how	Glasgow	as	a	city	should	also	approach	the	regeneration	of	

waterfront	sites	such	as	the	Boathouse.	
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UNREALISED	POTENTIALS	

As	previously	touched	upon,	the	West	Boathouse	is	a	part	of	Glasgow’s	wider	

waterfront	regeneration	efforts,	which	has	begun	to	construct	culture	and	

entertainment	centres	along	the	river	such	as	the	Clyde	Auditorium	(1995),	The	

Riverside	Museum	(2011),	and	the	SSE	Hydro	(2013).	There	have	also	been	the	

additions	of	new	bridges	such	as	the	Millennium	Bridge	or	the	Clyde	Arc,	which	have	

increased	connectivity	between	the	north	and	south	of	the	city.	However,	Varna	asserts	

that	while	Glasgow	vision	of	a	revitalised	waterfront	has	been	ongoing	since	the	1980s,	

the	current	state	of	regeneration	on	the	Clyde	falls	short	of	what	it	could	be(Varna,	

2014).	Based	on	examples	of	waterfront	regeneration	in	the	UK	and	Europe,	it	is	

apparent	that	the	river	has	the	ability	to	attract	flows	of	capital	and	tourists,	while	

creating	liveable	and	enjoyable	urban	environments	for	their	inhabitants.	Regeneration	

of	the	Clyde,	as	well	as	historical	and	cultural	buildings	along	its	banks,	has	the	potential	

to	contribute	to	quality	of	life	for	locals	and	improvements	to	the	city’s	image.	It	seems	

that	current	research	on	this	topic,	falls	primarily	within	the	fields	of	urban	studies	and	

irrelated	fields.	However,	I	posit	museum	studies	can	play	a	larger	role	in	this	discussion	

by	combining	existing	institutions	and	research	with	theories	for	regeneration	and	

urbanism.	Within	this	section	I	demonstrate	that	museums	and	heritage	buildings	exist	

within	a	larger	discourse	of	waterfront	regeneration	and	green	urbanism.	These	two	

fields	indirectly	engage	with	the	ideas	of	museums	and	heritage	buildings,	but	do	not	

explicitly	consider	their	direct	involvement	in	shaping	cultural	policy.	I	argue	that	

museums	should	engage	with	this	discourse	in	order	to	advocate	for	greater	

involvement	in	civic-run	cultural	initiatives.	

For	example,	in	the	field	of	Urbanism,	pivotal	authors	indirectly	advocate	for	the	

improvement	of	museums	and	heritage	buildings	within	policy	making,	albeit	without	

explicitly	stating	this	point	(Dodds	and	Joppe,	2003;	Wu,	Wang	and	Ho,	2010;	Lehmann,	

2011;	Wadley,	2012).	For	example,	within	Lehmann’s	much	cited	15	Principles	of		Green	

Urbanism	he	provides	a	framework	for	making	cities	attractive,	creative	and	culturally	

rich	(Lehmann,	2011:	111-112).	Among	these	principles	addresses	the	need	for	

liveability	and	healthy	communities	(Principle	10)	and	the	need	for	a	city	to	promote	

cultural	heritage,	identity,	and	a	sense	of	place(Principle	12).	Museums	and	heritage	

buildings	have	the	potential	to	play	a	pivotal	role	in	these	two	principles.	For	Principle	
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10,	museums	have	been	shown	to	contribute	to	wellness,	social	connectivity,	and	

cohesion,	and	have	recently	fallen	within	the	role	of	community	centres	and	event	

spaces-	further	improving	the	health	of	the	community(Grodach,	2008).	For	Principle	

12,	museums	and	heritage	buildings	promote	cultural	heritage	and	establish	identity	

through	placemaking-	reflecting	the	people	and	cultures	of	places(Debary,	2004).	These	

urbanist	policies	are	widely	implemented	in	shaping	the	future	of	cities	globally.	

Therefore,	given	the	ability	of	museum	and	heritage	buildings	to	successfully	implement	

many	of	these	principles,	I	believe	museum	and	heritage	buildings	should	promote	

themselves	as	effective	and	proven	tools	for	urban	regeneration.	In	particular,	museum	

and	heritage	buildings	can	contribute	to	developing	a	“master	plan	that	balances	

heritage	with	conservation;	fostering	distinctive	places	with	a	strong	sense	of	

place…”(Wadley,	2012:	372).			

However,	despite	this	museum	and	heritage	buildings	cannot	be	utilised	alone	for	

successful	urban	regeneration	of	Glasgow.	Glasgow	can	still	learn	much	from	existing	

models	of	urbanism	and	waterfront	regeneration.	Nordic	cities,	such	as	Copenhagen,	

Amsterdam	and	Stockholm	have	successfully	created	pedestrian	and	bicycle	friendly	

outdoor	places	that	increase	connectivity	and	walkability,	resulting	in	tourism,	and	

pleasant	and	liveable	environments(Varna,	2014).	Varna	argues	that	despite	the	

argument	that	Glasgow’s	weather	is	too	bad	to	invest	in,	developing	outdoor	

improvements,	such	as	the	ones	found	within	Nordic	cities,	can	be	successful	when	built	

in	an	accessible	and	practical	way.	Specifically,	she	suggests	that	Glasgow	could	

implement	new	waterfront	initiatives	to	beautify	and	increase	accessibility	to	the	water,	

such	as	an	affordable	waterbus,	a	cohesive	river	walkway,	and	a	team	of	academics,	city	

officials,	and	ecologists	to	manage	waterfront	development.		

CONCLUSION	

Glasgow’s	current	and	emerging	institutions	provide	insight	into	the	future	of	

both	its	heritage	and	museum	scene	and	larger	potential	within	the	city.	There	are	many	

changes	happening	along	the	River	Clyde	at	the	moment.	Upriver,	there	are	multiple	

major	housing	developments	underway	that	will	have	a	big	impact	on	the	area.	These	

new	housing	developments	have	the	potential	of	creating	new	communities	and	ties	to	

heritage	institutions	along	the	river.	Downriver,	a	new	bridge	has	been	approved	

connecting	Partick	and	Govan,	facilitating	greater	interconnectedness	and	access	
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between	the	north	and	south	sides.	However,	the	future	success	of	waterfront	

regeneration	strategies	will	be	increasingly	reflective	of	more	structured	development	

conditions	such	as	multi-use	spaces,	sustainable	planning,	community	integration,	and	

appropriate	development	scale(Jones,	2017:	342).	Museums	and	heritage	institutions	

can	play	an	important	role	in	this	changing	landscape	and	must	adapt	and	reflect	

transforming	dynamics	between	communities	and	built	environments.	Institutions	like	

the	Govan	Stones	and	the	Riverside	Museum	have	pre-established	audiences	and	

collaborative	relationships,	but	the	West	Boathouse	will	be	new	to	this	scene.	Therefore,	

the	Boathouse	has	the	ability	to	learn	and	grow	with	advice	from	functioning	

institutions.	It	is	my	hope	that	through	the	outlined	recommendations	the	Boathouse	

will	be	able	to	reach	a	larger,	more	diverse	audience	and	will	facilitate	programmes	that	

operate	for	multiple	stakeholders.	While	it	is	difficult	to	determine	how	the	rowing	clubs	

will	implement	programming	and	collaborations,	focussing	on	the	creation	of:	online	

resources,	a	flexible	volunteer	programme,	festivals,	and	sustainable	relationships	with	

community	groups	has	the	potential	to	make	the	Boathouse	an	inclusive	and	important	

resource	for	local	communities.	Ultimately,	if	the	rowing	club	chooses	to	implement	

these	suggestions,	not	only	will	the	surrounding	areas	reap	the	rewards,	but	the	benefits	

will	be	mutual.	
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CONCLUSION	

“Above	all	a	creative	city	will	have	the	necessary	social	infrastructure	to	support	creative	

individuals	and	activities”	(Sasaki,	2010:	S9)	

	

This	dissertation	has	examined	urban	regeneration	and	its	culture-led	

components,	particularly	museums,	heritage	buildings,	and	festivals,	through	the	case	

study	of	Glasgow.	By	bridging	the	disciplines	of	museum	studies	and	interrelated	fields,	

such	as	urban	studies,	social	geography,	and	cultural	policy,	this	research	provides	a	

new	perspective	on	emerging	museums,	heritage	buildings,	and	festivals	in	Glasgow,	

which	have	yet	to	be	critically	examined.	Furthermore,	this	research	has	outlined	

potentials	for	future	culture-led	projects	in	Glasgow’s	future.	Both	the	recommendations	

and	potentials	in	the	last	chapter	and	framework	developed	within	the	literature	review	

provides	a	strong	contextualising	structure	for	the	social	and	political	climate	of	the	UK	

and	Europe	and	for	the	case	study	of	Glasgow.		

The	chapter	Glasgow’s	Approach	to	Culture	demonstrated	that	Glasgow’s	

approach	to	culture	provided	a	flexible	strategy	for	successful	placemaking	and	

placemarketing,	which	was	supported	both	through	academic	analysis	of	agencies	and	

marketing	schemes,	such	as	the	Scottish	Development	Agency,	Glasgow	Miles	Better,	

and	the	Mackintosh	Festivalsm.	Additionally,	Myerscough’s	statistical	reports	between	

1991	to	2017	helped	establish	quantifiable	trends	of	the	development	of	museums	and	

festivals	within	Glasgow.	The	following	two	chapters	concentrated	on	the	themes	

discussed	within	the	literature	review’s	framework	and	expanded	upon	the	notion	of	

long-term	viability	and	effective	implementation	of	festivals	and	museums.	The	chapter	

Glasgow’s	Cultural	Festivals	analysed	and	critiqued	the	effects	of	major	culture-led	

regenerative	festivals	such	as	the	1990	European	City	of	Culture	title,	Glasgow	

International	Festival,	and	Glasgow	Doors	Open	Days.	Through	positioning	these	

festivals	and	honorific	title	within	the	international	discourse	of	festivalisation	and	

biennialisation,	this	chapter	demonstrated	the	necessity	of	supportive	social	

infrastructure	and	collaborative	networks	with	locals.	The	third	chapter,	Glasgow’s	

Museum	and	Heritage	Institutions,	introduced	new	research	into	current	approaches	to	

community	outreach	and	engagement	by	the	Riverside	Museum	and	the	Govan	Stones.	

The	recommendation	and	potentials	created	within	this	chapter	are	catered	specifically	
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to	the	emerging	West	Boathouse	and	reveals	the	necessity	for	participating	in	festivals	

and	establishing	programmes	to	create	successful	long-lasting	community	relationships.	

This	research	is	particularly	important	because	it	begins	to	interrogate	ways	

museums,	heritage	buildings,	and	festivals	can	enhance	and	sustain	relationships	with	

communities	and	generate	local	support	and	involvement.	This	research	contributes	to	a	

new	approach	for	museum	studies,	which	combines	subjects	of	urban	studies,	

geography,	and	economics	to	create	a	more	interdisciplinary	approach	for	participating	

in	civic	policies	and	initiatives.	Furthermore,	many	of	the	examples	within	this	study,	

Glasgow	International,	Glasgow	Doors	Open	Days,	and	the	West	Boathouse,	have	not	

been	discussed	within	academia	and	thus	provides	a	platform	on	which	more	research	

could	be	conducted.	I	hope	this	research	can	inspire	others	to	continue	to	study	the	

impacts	and	influences	of	museums,	heritage	buildings,	and	festivals	in	cultural-led	

urban	rejuvenation.	I	believe	that	maintaining	research	between	museum	studies	and	

interrelated	fields,	such	as	urban	studies,	can	help	empower	institutions	in	advocating	

for	greater	access	to	funding	and	resources.	Just	as	this	topic	was	inspired	by	ongoing	

research	with	the	Glasgow	Building	Preservation	Trust	on	the	rejuvenation	project	of	

the	West	Boathouse	at	Glasgow	Green,	I	hope	that	both	museum	practitioners	and	

academics	can	use	this	research	as	a	guide	for	ratifying	the	importance	of	museums	for	

the	culture-led	regeneration	of	cities	which	ultimately	will	hopefully	lead	to	increased	

resources	and	funding	from	civic-run	cultural	initiatives.	
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APPENDIX	

	 	

FIGURE 11- DISCOVERING THE CLYDE ONLINE MAP	

FIGURE 10- MAPPING SOFTWARE COMPARISON (COURTESY OF INGRID SHEARER)	
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DISCOVERING THE CLYDE
Making on the Clyde Trail

Welcome to the Making on 
the Clyde Trail!

This trail is part of a series of
self-led walking trails along
the River Clyde that aim to
promote and encourage an
interest in Glasgow’s rich
history and connection with
the water.
This trail is made up of 7
points of interest. These
include a brief history of the
site, a fun fact, and a
discussion activity to keep
you thinking about building,
trading, and playing along
the river, whilst providing an
opportunity to get outside
and enjoy the health
benefits of walking.

We hope you enjoy 
discovering the Clyde!

Getting here:
The closest subway station to the
first stop on the trail is Kelvinhall
Station (13 minutes north), and
the closest train station is Partick
(11 minutes northwest).

Duration:
This trail is 5km long and takes
approximately 60 minutes to
complete.

Accessibility:
This trail is suitable for
cycling and is either free of
stairs or has ramp access
for prams or wheelchairs.

Please make sure to check 
the weather before you 
begin, and bring water, 
sunglasses, or an umbrella 
accordingly. 

Points of Interest           

Created using 
Google My Maps 

An online copy is 
accessible at:
https://www.google.
com/maps/d/viewer?
mid=1nBFbpTKU7M
g-
FSXy1aHPfhMzESlH7
Lbg&usp=sharing

Created by Samantha Marsh

FIGURE 13- DISCOVERING THE CLYDE PAPER COPY MAP (FRONT)	

A- THE RIVERSIDE MUSEUM
The Riverside Museum is Glasgow's
much-loved transport museum.
Situated where the River Clyde
meets the River Kelvin, this museum
has over 3,000 objects from
Glasgow’s rich and vibrant history.
Fun Fact:
Something you might not know is this
is one of two sites along Glasgow’s
Clyde that you can access the water
by canoe or kayak, the other is at the
West Boathouse at Glasgow Green!
Discussion Activity:
Inside you’ll find many stories and
memories from hundreds of men,
women, and children. What personal
story about Glasgow would you put in
the Riverside Museum?

B- THE PADDLE STEAMER WAVERLY
Meet the PS Waverley, the last seagoing
passenger-carrying paddle steamer in the
world! The Waverley was originally
created to take locals to popular vacation
destinations outside of the city such as
Craigendoran and Arrochar.
Fun Fact:
The PS Waverley was inspired by another
Clyde-built paddle steamer, the PS
Comet, which was the first commercially
successful steamboat service in Europe.
You can now visit a replica of the Comet
in Port Glasgow town centre.
Discussion Activity:
What would you name your paddle
steamer? The PS Waverley was named
after Sir Walter Scott’s first novel. You
could name yours after your favourite
book, a famous Scottish place or person,
or even just after something fast like the
PS Comet did.

C- VIEWPOINT OF THE DRY DOCKS
Do you see the 3 dry docks in front of
you? These were used for repairing and
refitting steamers and long-haul ships.
At the height of Glasgow's shipbuilding
history, it was the deepest dock in all of
Britain.
Fun Fact:
Ecologists have seen a return of native
wildlife to this area! Seals, salmon, and
local birds have been spotted
reclaiming the area. Keep your eyes
open for any of these critters.
Discussion Activity:
These photos were taken almost 100
years apart (1898-1980), but the way the
boats are being restored still stays the
same to this day.

D- BELL’S BRIDGE
You are crossing Bell’s Bridge. It was
constructed in 1988 for the Glasgow
Garden Festival. Before Bell’s Bridge
opened, people would have needed to
go all the way to the Squinty Bridge
(“The Clyde Arc” which opened in 1969)
to cross the river!
Discussion Activity:
Look out over the Clyde and count how
many bridges you can see. Before the
1900’s none of these would have
existed, except for the Glasgow Bridge
in the distance, since this whole area
used to be filled with docks for
shipbuilding.

E- THE FINNIESTON CRANE
The Finnieston Crane is the largest of
four remaining industry cranes along
the river. This was the last crane built
on the Clyde (1931), and was used for
loading heavy steam trains, cargo, and
even lifting heavy armaments into
warships.
Fun Fact:
The crane's capacity was 175 tonnes! A
city buses weigh around 14 tonnes that
would mean this crane could carry the
weight of approximately 12 ½ city
busses!
Discussion Activity:
Guess how many trains this crane lifted
during its time?
----------------------------- 30,000 locomotives!

Don’t worry if you don’t recognise the view
in this picture, this is what Finnieston
looked like in the 1950s. In the left of the
photo is Queen’s Dock, now the SECC and
the SSE Hydro, and in the upper centre you
can see the Finnieston Crane.
Fun Fact:
In the 1980s Atlantic salmon began to
return to the Clyde. They had formerly
been extinct in the river for over 100 years
because of water quality.

G- THE GLENLEE TALL SHIP
The Glenlee is one of only five surviving
Clyde-built sailing ships afloat in the
world! Sailing ships such as the Glenlee
would have carried goods like wool,
grain, and gold from Australia back to
Europe. This journey could take four or
more months!
Fun Fact:
The Glenlee survived passage around
Cape Horn fifteen times! Cape Horn is
the southernmost point of Chile in
South America, and is still notoriously
dangerous for its powerful currents
and strong winds.
Discussion Activity:
Imagine having to pack food and
supplied for a journey at sea for that
long. What supplies would you bring
with you? The average daily rations for
a sailor would often include hard
biscuits, salted meat, and marmalade or
jam to prevent scurvy.

Retrieved from: http://www.mitchelllibrary.org//virtualmitchell

F- COMPARE THE VIEW

Retrieved from: 
http://www.mitchelllibrary.org/virtualmitchell/

Retrieved from: 
https://www.theglasgowstory.com/imag
e/?inum=TGSE00087&add=99&t=1

Retrived from: 
https://www.dayoutwiththekids.co.uk/the-tall-
ship-at-riverside
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FIGURE 14- DISCOVERING THE CLYDE FEEDBACK SURVEY PART 1	



 57 

	 	

FIGURE 15- DISCOVERING THE CLYDE FEEDBACK SURVEY PART 2	
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INTERVIEW	TRANSCRIPTS	

FRAZER	CAPIE	&	EMMA	SEMPLE	-	INTERVIEW		

	

	
	

FRAZER	CAPIE	&	EMMA	SEMPLE	-	TRANSCRIPT	

	

Can	you	please	give	me	a	summary	of	your	roles	working	with	the	Govan	Stones?	

Frazer:	

 

 
 
CONSENT TO THE USE OF DATA 
University of Glasgow, College of Arts Research Ethics Committee 
 
I understand that Samantha Marsh is collecting data in the form of interviews with museums 
professionals for use in an academic research project at the University of Glasgow.  
 
This research will examine how museums and heritage sites in post-industrial cities can contribute to 
successful cultural-led urban rejuvenation. It will primarily concentrate on cultural policies and cultural 
institutions that have altered post-industrial Glasgow.  
 
I give my consent to the use of data for this purpose on the understanding that: 
§ Materials will be treated as confidential and kept in secure storage (locked storage cabinets, 

password-secured devices or University user accounts) at all times. 
§ Interviews will be transcribed, and the recordings then deleted. Comments will be redacted to 

remove names and other identifiers. Alternatively, interviews may be conducted through email, 
with ample time provided to complete questions. 

§ I have the choice to leave any question unanswered. I may withdraw from the project at any time 
and without explanation, at which point all record of my remarks of will be destroyed 
immediately.  

§ Project materials (including consent forms) will be retained in secure storage for use in future 
academic research and may be used in future publications, both print and online. Identifier 
records relating to anonymised materials will however be deleted on completion of the 
dissertation project.  

 
Tick as appropriate: 
� I agree to take part in the above study on the condition I remain anonymous.  
OR 
� I agree to take part in the above study and wish to be cited by name.  
 
Name of Participant:  Frazer Capie & Emma Semple  Date:  11/07/2019 
 
Signature:  
 
 
 
 
• Researcher’s name and email contact: Samantha Marsh, 2406876M@student.gla.ac.uk 
• Supervisor’s name and email contact: Rosemary Spooner, rosemary.spooner@glasgow.ac.uk 
• Department address: 11 University Gardens, University of Glasgow G12 8QH 
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I	am	Project	Development	Officer,	which	deals	essentially	with	the	capital	project	phase,	

bringing	grants,	and	working	with	the	art	design	team,	contractors,	along	with	the	

board,	particularly	the	management	director,	to	deliver	the	space.	The	stuff	on	site	is	

really	dealt	by	with	Emma.	

Emma:	

Just	over	a	year	ago	now,	I	got	here.	The	job	title	is	called	Community	Heritage	and	

Engagement	Officer.	That	was	a	specific	18-month	role	with	specific	funding	objectives	

tied	to	that	project.	These	were	to	mainly	try	to	increase	visitor	and	engagement	

numbers,	and	mainly	try	to	make	sure	a	sizable	amount	of	the	engagement	here	is	with	

Govan	locals,	so	people	are	using	it	in	the	community	and	know	that	we	are	here.	That’s	

pretty	much	what	I’m	meant	to	be	doing.		

Frazer	and	I	have	both	previously	worked	for	Glasgow	Museums	at	various	different	

venues	and	somehow	we	both	ended	up	over	here.	I	think	sort	of	subconsciously	we	

might	try	to	replicate	some	of	the	successful	programmes	like	the	beach	at	the	Riverside,	

which	is	not	directly	related,	but	is	massively	popular.	That	attitude	to	start	anything	

creative	to	get	people	to	your	site,	I	think,	hopefully	is	in	the	back	of	both	of	our	heads;	

especially	since	this	is	such	a	niche	collection.		

		

What	are	the	Govan	Stones’	target	audiences	and	how	do	they	select	them?	

Emma:	

We	are	happy	to	engage	with	everyone	in	Govan,	but	school	are	particularly	one	of	our	

audiences.	The	numbers	seem	to	be	going	up	in	that	and	the	dig	(March	2019)	seems	to	

play	a	really	big	part	in	that.	Quite	a	few	schools	came	back	regularly	after	that.	

We	are	trying	to	think	of	some	targeted	series	activities	that	are	targeted	at	older	locals.	

We	are	thinking	about	some	art	programmes	for	women	who	struggle	with	social	

isolation	and	could	come	back	regularly	for	craft	workshops.	Lots	of	things	in	the	

pipeline.	Also,	the	volunteers	are	getting	involved	in	developing	those	sorts	of	ideas.	We	

are	trying	to	reach	out	to	those	targeted	audiences,	while	still	increasing	our	overall	

appeal	for	everyone.	

Frazer:	

As	well	as	our	general	serious	market.	We	are	also	doing	things	like	working	with	

various	people	locally	on	musical	programmes,	a	few	smaller	exhibitions,	and	

performances.	These	things	bring	in	different	audiences,	and	we	are	always	trying	to	tap	
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into	something	new	just	to	get	the	word	out	there	that	we	exist.	We	are	still	at	that	stage	

where	we	need	to	let	people	know	because	we’re	not	as	big	as	the	Kelvingrove	or	

Riverside.	

Emma:	

Yet	

Frazer:	

The	building	has	been	open	to	visitors,	to	some	degree	since	the	90’s.	An	organisation	

was	set	up	in	the	80’s	called	the	friends	of	Govan	Old,	and	they	framed	up	some	guides	

and	some	people	running	a	little	shop.	But	as	said	it	was	almost	sort	of	a	hobby	level	

during	a	certain	season	and	with	irregular	hours.	It’s	been	a	slow	process	and	its	only	

been	sort	of	advertised	as	being	open	since	around	2012/13,	which	is	when	the	

interpretation	panels	went	in.	There	have	been	various	little	things	since	then	that	have	

created	interest	in	the	site	since	then.	One	of	them	was	when	one	of	the	Viking	stones	

was	sent	down	to	the	British	Museum	for	a	big	exhibition,	and	we	had	all	of	the	national	

press	in	with	cameras.	There	have	been	a	few	things	like	that	since.	

Emma:	

Yes,	in	2017	there	was	the	Scottish	Year	of	Archaeology.	‘Dig	It’	was	the	sort	of	friendly	

public	face	of	archaeology	in	Scotland	and	they	had	a	competition	called	‘Scotland’s	Top	

Archaeological	Hidden	Gems’,	and	I	think	there	were	about	15	entrants.	The	sites	were	

all	over	Scotland,	and	it	didn’t	have	much	of	a	profile	for	historical	or	archaeological	

significance.	The	Govan	Stones	somehow	was	one	of	the	entrants,	and	there	was	a	vote	

on	Facebook	all	over	the	globe.	It	was	very	competitive,	and	the	Govan	Stones	won	that.	

But	they	haven’t	run	another	vote	since	then.	

Frazer:	

Emma’s	being	very	modest	because	that	was	when	she	came	in	at	a	volunteer	level	to	

lead	the	campaign	online.	She	then	ended	up	working	for	us.	It’s	very	important	to	

engage	with	festivals	and	national	campaigns.	For	us	one	of	the	things	we’ve	been	

involved	in	for	a	long	time	is	the	Glasgow	Doors	Open	Day	festival,	and	we	are	trying	to	

turn	them	into	big	family	days.	This	helps	to	create	awareness	about	the	events	we	are	

doing.		

Emma:	

Over	the	last	Doors	Open	week,	we	had	over	1,400	visitors,	so	we	were	really	busy.	We	

had	activities	about	the	brix	and	mortar	of	the	building.	One	year	we	had	a	green	screen	
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and	historical	costumes.	This	time	we	have	for	the	first	time	a	separate	proposal	called	

Discover	Ancient	Scotland	Fun	Day,	and	we’ve	got	some	performers	in	public	

engagement	to	turn	a	portion	of	the	church	into	an	ancient	village	with	musical	

instruments.	It	will	be	really	immersive	history.		

		

Can	you	please	provide	a	few	current	examples	of	programmes,	festivals,	or	

collaborations	that	reach	these	different	audiences?	

Emma:	

Generally,	everyday	there	is	someone	here,	volunteers	or	myself,	who	are	able	to	do	

children	art	activities	or	interpretative	things.	We	have	a	Viking	handling	kit	that’s	out	

so	we	can	have	drop	in	interactive	things	every	day.	There	are	pretty	regular	free	

community	talks	and	afternoon	lectures,	called	a	tea	a	talk	and	a	tonix.	We’ve	had	quite	

few	earlier	in	the	year	during	the	dig.		

Frazer:	

We	also	have	a	local	group	called	the	Barons,	and	we’ve	worked	with	them	to	create	a	

series	of	orchestral	events.	There	have	been	2	so	far	and	the	third	is	at	the	end	of	the	

month.	Its	more	publicised	and	a	very	high	quality	of	music.		

Emma:	

It	can	be	a	challenge	to	create	programming	at	the	Govan	Stones	because	the	only	

regular	thing	at	the	Govan	Stones	is	really	me.	With	volunteer	teams	it’s	hard	to	create	a	

pamphlet	that	says	we	will	have	regular	programmes	every	Monday	because	volunteers	

might	not	have	every	Monday	to	spare.	Just	because	of	the	nature	of	a	volunteer	

organisation,	hopefully	as	things	get	bigger	that	will	change	but	at	the	moment	it’s	a	bit	

difficult.	

Frazer:	

I	think	we	try	to	focus	on	a	few	large	term	events,	like	fun	day	activities	for	Doors	Open.	

Emma	just	did	a	series	of	events	and	workshops	for	the	Glasgow	Science	Day	Festival,	

and	there	is	another	festival	coming	up	with	Glasgow	Museums	and	the	Vintage	Vehicle	

Trust	in	Bridgeton.	It’s	called	the	Great	Big	Heritage	Bus	Tour	and	we	make	it	a	

showcase	event.	It’s	a	yearly	event	where	old	buses	go	around	the	city	and	drop	people	

off	at	venues	that	have	activities.	

Emma:	
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Over	the	summer	it	seems	that	we	do	one	big	showcase	event	each	month	and	we	finish	

up	with	Doors	Open	Day	in	September.	I	think	the	challenge	is	padding	that	out	with	

more	programmes.	But	the	Science	Festival	was	the	first	time	we	tried	it.	In	the	4	hours	

we	were	open	we	were	really	nervous	since	so	many	other	institutions	were	also	

running	events,	but	we	ended	up	with	just	under	500	people.	That’s	really	encouraging,	

and	the	Science	Centre	has	been	in	touch	asking	us	to	be	a	part	of	next	year’s	

programme.	It’s	sort	of	slowly	but	surely	expanding	out.		

Frazer:		

For	us	the	next	3	months	are	the	really	crucial	ones.	July	to	October	is	our	peak	period.	

Particularly	July	to	August	because	of	the	free	ferry	service	that	Govan	Workspace	run	

between	the	Riverside	Museum	and	Govan	at	Water	Road.	A	lot	of	time	goes	into	the	

fundraising	and	management	of	contracts,	but	it	is	absolutely	key	to	our	visitor	numbers	

because	we	draw	people	directly	from	the	Riverside	Museum	and	in	many	cases	they	

send	them	to	us.		

Emma:		

Frazer	and	his	colleagues	down	at	the	Workspace	offices	are	instrumental	in	getting	that	

funding	in	place	for	the	ferry	every	year.	It’s	a	lot	of	administrative	work	and	fundraising	

but	it	is	one	of	the	more	crucial	things	for	our	visitor	numbers.	

Frazer:	

But	it	does	cause	a	stretch	on	our	other	sources	and	how	we	are	able	to	manage	things.	

We	need	a	lot	of	volunteers	during	this	period	to	do	the	day	to	day	activities;	never	

mind,	putting	on	extra	activities.	So,	when	we	are	putting	on	things	they	have	to	be	fairly	

simple	so	that	maybe	one	person	can	run	them	if	others	can’t	make	it.	

Emma:	

We	also,	as	a	growing	small	site,	rely	massively	on	word	of	mouth.	Which	is	obviously	

dependent	upon	the	people	who	are	coming	through	the	door.	So,	we	want	those	people	

to	have	a	really	good	experience	and	the	volunteers	recently	are	really	focused	on	

making	it	so	people	who	go	away	have	a	really	great	impression	of	the	place.		

Frazer:	

Which	you	don’t	get	at	smaller	institutions	a	lot	of	the	time.	You	get	a	still	response	from	

many	of	the	volunteers	working	so	it	really	is	important	to	make	that	visitor	experience	

here	positive.	This	can	mean	looking	at	volunteer	training	and	making	sure	people	are	

open,	friendly,	and	happy.	
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Emma:	

This	does	mean	that	if	we	are	focussing	on	getting	volunteers	in	that	mindset,	it	can	be	

quite	difficult	to	have	the	number	of	trained	volunteers	to	deal	with	the	crowds	we	get	

in	the	summer.	We	simultaneously	have	to	be	putting	on	pre-planned	programming	

activities	for	kids	and	families.		

Frazer:	

The	purpose	of	the	ferry	is	to	keep	people	aware	of	the	connection	between	Govan	and	

Partick.	The	actual	public	infrastructure	is	changing	and	there’s	a	bridge	being	built	next	

year.	We	are	kind	of	on	the	edge	and	are	not	unsure	what	that	means	for	us	and	our	

visitor	number.	It	will	absolutely	present	new	challenges,	like	our	opening	hours.	We	are	

going	to	have	to	open	longer.		

Emma:	

I	am	the	only	paid	staff	member	in	the	building	and	I’m	also	working	at	Fairfield,	in	

practice.	It	makes	opening	times	a	bit	harder	while	also	balancing	the	wellbeing	of	

volunteers	and	engagement	of	visitors.	There	are	a	lot	of	challenges	for	a	very	small	

team.	Good	challenges	though.	

		

How	do	you	maintain	relationships	and	reach	community	groups	that	do	not	

typically	engage	with	your	institution?	

Emma:	

There	has	been	a	focus	on	getting	out	and	about	and	letting	people	know	that	I’m	here.	

Also,	that	the	Govan	stones,	myself,	and	the	volunteers	can	provide	many	services.	We	

can	go	out	to	other	places,	Govan	or	city-wide,	to	engage	with	people	who	might	want	to	

hear	what	we	do.	There	are	a	couple	of	local	organisations,	social	enterprises,	or	

charities.	For	instance,	there’s	one	that’s	called	Gilded	Lily	just	down	the	road	there	

which	is	a	women’s	social	enterprise	and	support	network.	I	had	realised	that	they	have	

quite	a	small	space	and	lots	of	young	parents	who	are	going	there	for	therapeutic	and	

support	services.	But	a	lot	of	these	women	did	not	have	sort	of	safe	child	care	couldn’t	go	

to	these	services	because	the	space	is	too	small	to	accommodate	lots	of	kids.	So	we	went	

and	pitched	to	them	if	they	have	any	events	where	people	can’t	come	because	they	don’t	

have	child	care	options,	tell	us,	and	we	can	come	down	with	some	of	our	activities	and	

sit	in	the	corner	with	the	kids	and	do	fun	safe	educational	art	things	and	the	parents	can	
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attend	the	therapy	services.	So,	we’ve	done	that	quite	a	lot.	They	had	their	refugee	and	

asylum-seeking	women’s	mentorship	group	here	for	a	tour	two	days	ago	with	their	kids.		

I	was	also	at	a	launch	of	a	climate	change	project	for	women	in	Govan	the	other	week,	

and	actually	quite	a	lot	of	our	volunteers	come	from	there.	It’s	quite	a	fruitful	

relationship,	and	many	of	these	women	would	never	have	heard	of	us	otherwise.	

We	have	also	worked	with	other	organisations	like	the	Kelvingrove	and	the	Riverside,	

where	we’ve	been	going	out	and	doing	outreach	activities.	We	used	the	Viking	handling	

kits	at	Kelvingrove	in	the	archaeology	galley,	and	we’re	doing	all	we	can.		

		

How	do	you	measure	the	success	of	programmes	and	exhibits?	

Emma:	

We	have	a	wee	comment	book	at	the	front	for	visitors.	A	lot	of	the	volunteers	will	send	

me	wee	debrief	emails	with	comments	they’ve	received	throughout	the	day.	We	also	

have	Trip	Advisor	for	main	comments	as	well.	

We	do	have	some	surveys	that	were	devised	by	someone	who’s	a	specialist	at	Glasgow	

University	that	we	need	to	get	better	about	systematically	handing	out,	but	we	do	have	a	

wee	source	for	collecting	that	data.	

Frazer:	

Having	previously	worked	in	Glasgow	museum,	I	find	its	more	effective	and	you	get	

better	feedback	if	the	visitors	have	the	freedom	to	fill	out	surveys	themselves.	For	the	

ferry	we’ve	used	surveys,	and	in	previous	years	we’ve	had	them	paired	with	a	prize	so	

there	more	of	an	incentive	to	fill	it	out.	We	are	really	looking	for	the	postcode,	so	we	

know	where	people	are	visiting	from.	We	also	want	to	see	what	sites	they	are	coming	to	

see	whether	that	be	the	Govan	Stones	or	Fairfield,	the	Riverside	or	the	Tall	Ship.	

	

Do	you	have	any	suggestions	for	cultural	institutions	or	heritage	sites,	such	as	the	West	

Boathouse,	that	are	looking	to	create	sustainable	community	relations	and	connect	with	

new	demographics?	

Frazer:	

It’s	difficult	when	each	project	has	unique	challenges	and	locations,	target	audiences,	

and	stakeholders.	I	think	reaching	out	to	diverse	audiences	is	the	important	thing	and	

young	audiences.	Particularly	for	funding.	Funders	aren’t	interested	in	niche	things	for	

small	groups,	they	want	you	to	be	providing	services	for	the	community,	large	scale.	
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Emma:	

I	think	if	you	have	a	primary	focus	and	energized	staff	and	volunteers	that’s	kind	of	the	

key	to	telling	anyone	what	you’re	doing.	Going	to	larger	buildings	with	larger	profiles	

just	going	there	and	getting	volunteers,	even	monthly,	to	spread	the	work	but	also	in	the	

community	that	is	the	primary	thing.	Getting	your	core	squad	to	be	excited	about	what	

you’re	doing.		

Frazer:	

Also,	your	reason	for	people	coming	in	doesn’t	have	to	be	linked	to	the	building.	You	can	

put	talks	on	and	events	for	whatever	is	going	on	in	the	community.	One	thing	that	we’ve	

noticed	in	some	organisations	is	that	you	need	to	invest	and	provide	services	for	the	

community.	That	can	be	catering	at	a	basic	level,	like	tea	and	biscuits	or	crisps,	to	give	it	

more	of	a	community	feel.	
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RIVERSIDE	CONTACT	-	INTERVIEW		

	

	
	

RIVERSIDE	CONTACT	-	TRANSCRIPT	

	

Can	you	please	give	me	a	summary	of	your	role	at	the	Riverside	Museum	and	any	

prior	experience	with	community	outreach	in	Glasgow?	

• A	key	member	of	staff	at	the	Riverside	Museum	–	engaging	visitors	with	

collection	in	a	meaningful	way.		Strategic	role	focused	on	audiences.		Oversee	

formal	and	informal	learning	programme,	work	on	cross-venue	projects	for	
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specific	audiences	(e.g.	autistic	community,	local	families	living	in	poverty,	EAL	-	

English	as	an	Additional	Language	-	families).		Work	with	target	audiences	to	

create	displays,	events	and	resources.		Part	of	museum	management	team.	

• Previous	experience	in	community	arts	and	child	care.	

	

What	are	the	Riverside’s	target	audiences	and	how	do	they	choose	them?	

Target	audiences	given	to	me	by	senior	management.	

Riverside	displays:	

- Pre	5s	

- Families	

- Schools	

- Teenagers	

- Sensory-impaired	

Glasgow	Life	public	programme:	

- Young	people	aged	8-26	

- Older	people	65+	who	are	socially	isolated	

- Black	and	Asian	Minority	Ethnic	BAME	

- Local	to	venue	

	

Can	you	please	provide	a	few	current	examples	of	programmes,	festivals,	or	

collaborations	that	reach	these	different	audiences?		

• Young	people	-	Skateboard	display,	permanent	skatepark	and	annual	event	

• Older	people	–	Contact	the	Elderly	sessions,	Chatty	Café	scheme,	Men	in	Museums	

sessions,	Young	Alzheimer’s	sessions,	Tea	&	Tour	Tuesdays	

• BAME	–	EAL	Away	for	the	Day	with	Glasgow	Museums	resource,	partnership	with	

Ricefield	Community	Arts	for	workshops	and	Chinese	New	Year	Event	

• Local	to	venue	–	Riverside	Beach,	free	summer	ferry,	family	drop-in	workshops,	

Wee	Adventurers	sessions,	Hands	On	sessions,	pre5	interactives,	Blue	Light	Event,	

Christmas	Fair	

	

How	do	you	maintain	relationships	with	community	groups	and	reach	groups	that	

may	not	traditionally	visit	the	museum?	

• Advisory	panels	&	focus	groups	
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• Community	organisations	

• Integration	/	Asylum	/	Migration	networks	

• ESOL	/	homework	/	ICT	tutors	

• Quality	Improvement	Officers	

• Specialist	teachers	e.g.	EAL,	Dyslexia,	ASN,	Family	Learning	

• Social	media	

	

How	do	you	measure	the	success	of	programmes	and	exhibits?	

• Evaluations	

• Surveys	

• Ongoing	consultation	

• Project	Planning	system	

	

Since	this	study	is	considering	aspects	of	waterfront	regeneration,	ecotourism,	

and	connecting	communities	with	the	water,	could	you	please	comment	on	any	

programmes	at	the	Riverside	that	specifically	target	outdoor	activities	or	discuss	

environmentalism	and	ecology	of	the	River	Clyde?		

• Upcoming	‘Go	Green’	display	and	new	school	workshop	‘Greener	Journeys’	

	

Do	you	have	any	suggestions	for	smaller	institutions	or	heritage	sites,	such	as	the	

West	Boathouse,	that	are	looking	to	create	sustainable	community	relations	and	

connect	with	new	demographics?	

• Be	genuine	

• Take	time	

• Build	relationships	at	outset	of	project,	keep	them	going	and	say	thank	you	

• Receive	constructive	feedback	gratefully	and	act	on	it,	share	your	thinking	i.e.	

either	do	what	is	asked	or	explain	why	you	won’t	be	doing	it	 	
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INGRID	SHEARER	-	INTERVIEW		

	

	
	

INGRID	SHEARER	-	TRANSCRIPT	

	

Can	you	please	give	me	a	summary	of	your	role	at	the	Glasgow	Building	

Preservation	Trust	and	any	prior	experience	with	community	outreach	in	

Glasgow?	
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I	am	delivering	the	Activity	and	Interpretation	Plan	for	the	Rejuvenation	of	the	West	

Boathouse	project.	The	aim	of	the	project	is	to	engage	with	new	audiences	and	create	

connections	between	communities	along	the	'rowing	reach'	-	a	6km	stretch	of	the	River	

Clyde	from	the	West	Boathouse	on	Glasgow	Green	to	the	Cuningar	Loop.	

I	have	worked	in	community	heritage	for	around	15	years,	firstly	in	the	Archaeology	

Department	at	the	University	of	Glasgow,	and	from	2011-2019	with	Northlight	Heritage.	

It’s	a	practice	that	has	grown	and	evolved	rapidly	in	the	UK	over	the	past	decade	-	the	

value	of	heritage	to	communities	is	more	widely	recognised	and	this	is	slowly	being	

integrated	into	policy	and	decision-making	processes	e.g.	planning	and	place-making.	I	

also	see	more	bottom	up	initiatives	emerging,	led	and	developed	by	the	communities	

themselves,	rather	than	by	heritage	organisations	and	universities	as	it	has	traditionally	

been	the	case.		

The	downside	is	that	those	grassroots	groups	need	support,	and	this	is	typically	project-

based,	so	there’s	little	opportunity	to	realise	legacy	objectives	once	the	funding	runs	out.	

Funders	are	more	inclined	to	give	grants	for	one-offs	and	short-term	projects	which	

makes	it	difficult	to	find	resources	for	permanent	funded	posts.	

	

Were	there	previous	projects	that	you	researched	or	were	inspired	by	when	

creating	the	HLF	Activity	and	Interpretation	Plan	for	West	Boathouse?	

Every	project	needs	to	be	hand-knitted.	The	first	principle	is	‘begin	with	your	audience’	-	

who	are	you	currently	reaching	and	who	do	you	want	to	reach.	Once	you	have	a	sense	of	

your	key	audience	segments	you	can	better	understand	their	needs,	motivations	and	

barriers	and	create	a	project	design	tailored	to	those	groups.	In	my	experience,	the	

‘heritage’	element	will	come	into	focus	over	time	as	you	talk	to	people,	and	it	probably	

won’t	look	anything	like	you	thought	it	would	at	the	start.	You	need	to	keep	an	open	

mind	and	be	responsive	to	other	people’s	ideas	and	interests.	

The	project	design	emerged	through	conversations	with	stakeholders	and	partner	

organisations.	Some	are	geographically	defined	communities	which	lie	within	the	

rowing	reach	or	are	within	one	of	the	core	residential	areas	along	the	river	(Calton,	

Dalmarnock	and	Gorbals).	Others	are	communities	of	interest	-	e.g.	rowers,	the	sporting	

heritage	community,	ecologists,	biologists,	local	artists	and	local	history	groups.	Those	

conversations	allowed	us	to	build	a	programme	that	would	complement	other	
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initiatives,	support	partner	organisations	and,	over	time,	build	relationships	within	and	

between	the	various	communities	along	the	river.		

I	was	fortunate	in	that	I	had	a	long	lead	time	to	develop	the	project	-	around	a	year	in	

total	-	which	allowed	space	for	ideas	to	develop	and	evolve.	However,	I	did	draw	on	

some	previous	work	in	terms	of	looking	at	river-based	events	and	activities.	This	

included	a	project	I	worked	on	in	Govan	in	2012	called	Nothing	About	Us	Without	Us	Is	

For	Us	and	the	National	Theatre	of	Scotland’s	Submarine	Time	Machine	2017	

production	based	at	Applecross	on	the	Forth	and	Clyde	Canal.	

	

Can	you	please	provide	a	few	current	examples	of	the	collaborative	projects	the	

Boathouse	is	a	part	of?	In	particular,	can	you	highlight	a	few	of	the	projects	with	

museums	and	heritage	sites?	

Glasgow	Museums,	Henley	River	and	Rowing	Museum,	University	of	Glasgow	Museum	

Studies	masters	students	and	the	Hampden	Football	Museum	have	provided	advice	and	

support	on	the	‘Caring	for	Collections’	element	of	the	project.	This	is	designed	to	

encourage	sports	clubs	to	recognise	the	importance	of	their	collections	and	engage	with	

them.	We’ll	support	clubs	to	begin	the	process	of	cataloguing,	recording	and	sharing	

their	sporting	heritage.	I’m	also	hoping	to	do	a	bit	of	work	with	the	Scottish	Maritime	

Museum,	3D	modelling	boats	from	our	collections,	their	collections	and	Glasgow	

Museums	to	create	a	corpus	of	‘Clyde	Craft’.	

	

What	is	the	demographic	breakdown	of	visitors	to	the	Boathouse	expected	to	be?	

In	terms	of	locals	verses	national	or	international	tourists.	

This	is	a	tricky	one	-	the	building	will	not	be	open	to	the	public	as	a	visitor	attraction,	nor	

is	it	a	museum.	It	will	remain	as	functioning	club	building	but	with	vastly	improved	

accessibility,	facilities	and	multi-functional	spaces.	This	will	allow	the	clubs	to	hire	

rooms	out	to	various	user	groups	for	events,	workshops,	meetings,	classes	etc.	Opening	

the	building	for	more	public-facing	events	will	depend	on	the	continued	support	and	

enthusiasm	of	the	tenant	clubs	to	support	this	kind	of	activity	beyond	the	two	years	of	

project	funding.	If	they	do	that,	we’ll	know	the	project	has	been	a	success.	Both	clubs	are	

keen	to	develop	new	audiences	and	recognise	the	need	to	diversify	their	membership	

profiles,	but	they	will	need	to	strike	a	balance	between	the	demands	of	running	a	

competitive	rowing	club	and	delivering	on	their	commitments	to	social	value.		
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The	main	audience	for	the	boathouse	project	will	be	local	to	Glasgow,	however,	the	

boathouse	sits	on	the	north	bank	of	the	river	on	Glasgow	Green,	a	space	that	attracts	2	

million	+	visitors	per	year.	Although	the	park	is	well	used	by	Glasgwegians	a	significant	

proportion	of	those	visitors	will	be	international.	It	would	be	great	to	take	advantage	of	

that.	In	the	first	instance,	increasing	the	visibility	of	the	boathouse	through	external	

interpretation	and	promoting	events	and	activities	will	go	a	long	way	to	raising	the	

profile	of	the	project	with	all	audiences.	Many	Glaswegians	are	unaware	of	the	building	

or	that	there	are	rowing	clubs	within	the	city.		

With	the	pontoon	in	place	and	the	refurbished	building	open,	we	are	aiming	to	create	

more	opportunities	for	people	to	safely	access	the	water	in	a	wider	range	of	craft,	

including	kayaks	and	canoes.	Increased	activity	on	the	water	will	draw	more	visitors	to	

Glasgow	Green	and	pull	audiences	further	into	the	east	end,	an	area	of	the	city	not	

traditionally	explored	by	tourists	(or	other	Glaswegians	for	that	matter).	The	Sustrans	

National	Cycle	Route	which	follows	the	north	side	of	the	riverbank	along	the	rowing	

reach	is	also	a	key	means	of	facilitating	visitor	exploration.	A	series	of	themed	trails	will	

be	developed	over	the	course	of	the	project,	linking	key	stories,	sites	and	attractions	

along	the	river.		

In	terms	of	virtual	audiences,	there	are	many	potential	communities	of	interest	we’d	like	

to	target	-	tapping	into	Lost	Glasgow’s	audience	for	local	history	enthusiasts,	Glasgow	

and	east	end	diaspora,	rowing	audiences,	those	with	an	interest	in	the	natural	and	

cultural	heritage	of	the	river	etc.	

	

What	larger	festivals	and	celebrations	are	the	Boathouse	forecasted	to	participate	

in?	How	will	this	help	establish	it	as	an	institution	among	local	communities	and	

among	tourists?	

We’ll	be	participating	in	Doors	Open	Day	week	and	Clydebuilt	Festival	in	September	this	

year,	National	Sporting	Heritage	Week.	Next	year	is	the	Scottish	Government	Year	of	

Coasts	and	Waters	and	we’re	planning	to	work	with	Clydebuilt	Festival	in	2020	on	a	

bigger	event.	The	end	of	project	celebration	in	Spring	2021	will	take	the	form	of	a	day	

long	mini	river	festival/regatta,	involving	many	of	the	project	partners,	artists	and	

performers	and	the	communities	along	the	river.	We	are	also	involved	in	‘Upstream	

Battle’,	a	Keep	Scotland	Beautiful	initiative	designed	to	raise	awareness	of	plastic	

pollution	in	our	rivers.	
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What	role	do	you	envision	the	Boathouse	playing	in	community	relations	and	

connecting	locals	with	the	heritage	of	the	area?	How	do	you	see	that	changing	over	

time?	

We	have	a	weirdly	dysfunctional	relationship	with	the	Clyde	and	Glasgwegians	are	

finally	looking	at	other	cities	and	wondering	why	we	are	so	disconnected	from	our	river.	

People	want	to	see	activity	on	the	water,	they	want	to	hang	out	by	the	water,	and	they	

want	to	see	the	water.	Up	until	this	point,	the	rowing	community	have	enjoyed	near	

exclusive	access	to	the	water.	There’s	likely	to	be	some	tensions	around	access	and	

safety	if	we	see	an	increase	in	other	user	groups	such	as	kayakers.	Having	other	user	

groups	utilising	the	building	will	go	some	way	to	tackling	perceptions	of	rowing	as	an	

exclusive	sport,	so	long	as	the	space	remains	welcoming	and	open.	Again,	much	of	this	

will	fall	on	the	clubs	in	the	long-term.		

	

How	do	you	foresee	the	area	around	the	Boathouse	developing	upon	completion?	

(environmentally,	socially,	and	economically)	This	can	be	in	regard	to	the	

waterfront	area	as	a	whole.	

There’s	a	lot	of	change	happening	upriver	at	the	moment,	with	major	housing	

developments	under	construction	at	Riverside	Dalmarnock	and	Oatlands	Regeneration.	

The	Athletes	Village	was	completed	in	2014	and	there	have	been	three	new	bridges	

constructed	in	the	past	decade	(Polmadie	Footbridge,	Dalmarnock	Smartbridge	and	

Cuningar	Loop	Park	Bridge).	New	housing	will	have	a	big	impact	on	the	area,	and	I	guess	

it	depends	on	how	they	bed	into	the	area	and	whether	they	form	as	communities	or	as	

commuter	villages.	I	hope	this	project	can	help	develop	that	sense	of	place	and	

rootedness.	

Downriver,	there	will	be	a	new	bridge	connecting	Partick	and	Govan,	and	there’s	also	

talk	of	creating	a	linear	park	along	the	riverfront,	connecting	the	Riverside	Museum	to	

Glasgow	Green.	This	would	be	great,	and	a	major	improvement	on	previous	urban	

planning	trends	which	have	focused	on	churning	out	cheaply	built	‘luxury’	flats	that	

block	physical	and	visual	access	to	the	river.	Unfortunately,	it	looks	like	that	will	be	the	

fate	of	the	site	of	the	old	Meadowside	shipyard	(across	the	Kelvin	from	the	Riverside	

Museum)	which	is	earmarked	for	‘lifestyle	outlet’.	Whatever	the	hell	that	is.		
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Longer	term,	climate	change	will	inevitably	have	an	impact.	The	current	weir	(built	in	

1901)	won’t	have	the	capacity	to	cope	with	rising	sea	levels	and	increased	rainfall.	The	

replacement	for	that	may	be	another	weir	or	might	be	a	flood	barrier.	Either	way,	it’s	

likely	to	have	a	big	impact	on	the	river	and	the	way	we	use	it.	However,	it	may	open	up	

new	opportunities	by	improving	fish	migration,	extending	the	rowing	reach,	or	creating	

new	expanses	of	water	for	recreation	and	wildlife.	Who	knows?	
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